Elevate your supervisor
development program with WCIA
resources

Supercharge your training development program with WCIA resources designed to
equip your leaders for success!

Supervisor’s Roadmap

Supervisor Training & Education Pathways (STEP) is an educational roadmap for
supervisory success. The training covers topics like transitioning from peer to
supervisor, employee performance, managing challenging conversations, and
employment law. All sessions are free for WCIA members and upcoming training is
available for registration on WCIA events calendar.

Supervisor Credentialing Program

If you are looking for on-demand training that you can complete at your own pace, then
the WCIA Supervisor Credential Program is the perfect option for you. The WCIA
Supervisor Credential Program consists of a six-part, on-demand course via the WCIA
Online Academy. It covers leadership, communication skills, performance management,
leading during times of change, and team engagement. It is ideal for new or
experienced supervisors. Best of all, it is free for all WCIA members.

Take the next step—register your leaders for the free education and training
programs!

Questions? Contact Member Services at memberservices@wciapool.org.
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https://www.wciapool.org/DocumentCenter/View/1344/Supervisor-Training-and-Education-Pathways-STEP-PDF
https://www.cvent.com/c/calendar/01371b97-222b-4811-b26a-665046dd960f
https://www.wciapool.org/DocumentCenter/View/1300/Supervisor-Credential-Program-Overview-and-FAQ-PDF
https://wcia.localgovu.com/login/#login
https://wcia.localgovu.com/login/#login
mailto:memberservices@wciapool.org

