EXECUTIVE COMMITTEE MEETING
October 8, 2021; 9:30 a.m.

ZOOM
Executive Committee members are attending this meeting remotely via Zoom. For
those wishing to view the meeting by Zoom, please click this link:
https://us02web.zoom.us/j/87599937284?pwd=c2pKYkQvaEFZNXlzdC9QK1hMVmRPQT09

(or copy the URL and paste into a web browser).
______________________________________________________________________
9:30 a.m. - Call to Order/Roll Call
Committee Attendance
Excuse Absent Committee Members
Consent Calendar:
 Executive Committee August Minutes
 July and August Expenditures
 October Claims Settlements
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Director’s Report:
 Upcoming Legislative Session
Managers' Quarterly Reports:
 Rob Roscoe, Deputy Director
 Jared Burbidge, Treasurer/Finance & Admin. Services Manager
 Robin Aronson, Risk Services Manager
 Patti Crane, Member Services Manager
 Harlan Stientjes, Claims Manager
Executive Session:
Claim Settlements and Litigation

August 27, 2021

EXECUTIVE COMMITTEE MEETING
Alderbrook Resort - Union, WA

Members Present
President Deborah Knight, Monroe; Vice President Brian Loos, Longview; Woody Edvalson,
Bonney Lake; Shelley Acero, Burlington; Wade Farris, Chelan; Paul Ellis, Arlington; Arlene
Fisher, Union Gap; and Erwin Vidallon, Metropolitan Park District of Tacoma.
Others Present
Ann Bennett, Executive Director; Shannon Ragonesi, Counsel; Michele Neumann, Authority
Secretary; Jared Burbidge, Treasurer/Finance and Administrative Services Manager; Rob
Roscoe, Deputy Director; Robin Aronson, Risk Services Manager; Patti Crane, Member
Services Manager; and Harlan Stientjes, Claims Manager.
Committee Absence Log
April:
Acero, Burlington
Vidallon, Metropolitan Park
District of Tacoma
June:
Vidallon, Metropolitan Park
District of Tacoma

August:

Lackey, Camas

Call to Order
Knight called the meeting to order at 10 a.m. and began with a self-roll call.
Committee Attendance
Farris moved to excuse Mitch Lackey. Fisher seconded. Motion carried unanimously.
Knight presented Edvalson with a plaque in recognition of his distinguished and devoted
service to WCIA. She listed his contributions to WCIA, congratulated him on his upcoming
retirement from the City of Bonney Lake, and on behalf of the Committee, stressed that it has
been a pleasure to serve with him and benefit from his wisdom.
Consent Calendar
Consent calendar items include: July 2021 Executive Committee meeting minutes; June 2021
expenses in the total amount of $8,677,857.67; and lawsuits and/or claims settlements as of
August 27, 2021, in the total amount of $1,260,000.03. Acero moved to approve the
consent calendar. Vidallon seconded. Motion carried unanimously.
Action Items
 Annual Adjustment: Staff 2021 Compensation
Resolution 136-95 established a policy regarding compensation and benefits for employees.
Salary ranges and benefit package components were set by the Committee. Resolutions 14897 and 153-97 modified the employee total compensation package and implemented a revised
pay plan. There are no set cost of living or merit elements; instead, an annual adjustment
component is reviewed each year, which, if granted, applies to each employee’s salary.
Criteria used to critique staff’s combined performance include completion of that year’s annual
goals, member survey results regarding staff interaction, professional development, and
additional pool accomplishments beyond formal goals.
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Bennett added that every department was affected by the social justice and police reform
movements and staff members worked hard and excelled at addressing these issues.
Additionally, staff received accolades in the member survey and have accomplished the first
year strategies of the 2021-2024 Strategic Plan. She stated that the July Consumer Price
Index indicates a 5.4% to 6% growth and various regional members surveyed are providing
cost of living adjustments ranging from 3% to 5%. Bennett recommended a 4% salary
adjustment, which would increase the total operational budget by approximately
$103,000 or .17%
Fisher moved to approve a 4% annual adjustment increase for staff for 2022 to
acknowledge staff performance and keep salaries competitive in the market. Ellis
seconded. Motion carried unanimously.
 New Membership: Lake Stevens Sewer District
Roscoe reported that the Lake Stevens Sewer District requested membership in WCIA. The
district has an agreement with the City of Lake Stevens to operate and maintain all sewer
collection and treatment facilities within the City’s Urban Growth Area. The district is slated to
be absorbed by the City in approximately five years. The proposed member has no losses,
averages 50,000 annual worker hours, and has approximately $117,800,000 in property
values. He indicated that Lake Stevens Sewer District agrees to the terms of membership
participation, COMPACT requirements, assessment responsibilities, and desires membership
effective September 1, 2021.
Edvalson moved to approve Lake Stevens Sewer District as a Group 5 member effective
September 1, 2021. Vidallon seconded. Motion carried unanimously.
Director's Report
 Police Legislation Response
Bennett stated that WCIA staff and legal advisors continue to assist members in responding to
the new police legislation. In addition to educating police personnel, WCIA is assisting with
more education forums for city attorneys, city managers and electeds. She said WCIA’s
approach is to provide advice regarding liability risks and risk management approaches.
 Upcoming Renewals
Bennett reported on WCIA’s preparation for the upcoming insurance program renewals. She
noted the following: the current pollution premises carrier may not be renewing the program;
the property program renewal is anticipated to be easier than past years based on better loss
experience and updated property values; and the liability program faces challenges as carriers
are uneasy about public entity risk, WA State, and WCIA’s significant loss history. Staff is
working with the WCIA broker, Marsh, and will meet with the underwriters either virtually or in
person for all programs.
 Government Entities Mutual (GEM)
Bennett informed that she and Roscoe attended the GEM Summit and Annual meeting, which
focused on crises communications and preparedness. During the meeting, Bennett reported
that she was elected to the GEM Board of Directors and appointed to the Governance and
Nominating Committee by the GEM President.
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Knight thanked staff for organizing the Executive Committee Retreat, thanked Bennett for her
service to WCIA, and reminded Committee members that the 2022 WCIA Budget will be
reviewed at the meeting in October.
Executive Session
Edvalson moved to enter executive session for 60 minutes to discuss claims and
litigation pursuant to RCW 42.30.110(i). Ellis seconded. Motion carried unanimously.
Committee members Knight, Loos, Edvalson, Acero, Farris, Ellis, and Vidallon entered
executive session at 10:22 a.m. All staff members previously listed, and Counsel Ragonesi
were present at the session. The executive session ended at 10:45 a.m.
Loos moved to authorize settlement authority for claims discussed and in the amounts
discussed during the executive session. Vidallon seconded. Motion carried
unanimously.
Edvalson moved to adjourn the meeting. Fisher seconded. Motion carried
unanimously. Time: 10:46 a.m.

Deborah Knight, President

Michele Neumann, Authority Secretary

Approved on: ______/______/2021
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WCIA EXECUTIVE COMMITTEE
SETTLEMENT CONSENT AGENDA
OCTOBER 8, 2021
The following lawsuits and/or claims are submitted for Executive Committee final review and
approval of settlement:
1. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Hailey Martin
City of Tumwater
August 6, 2018
K9 bite
$255,000
Full release with no admission of liability

2. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Kian Naeimi
City of Auburn
July 25, 2013
Injury at day camp
$75,000
Full release with no admission of liability

3. Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

City of Enumclaw
February 12, 2021
Wind and snow storm damaged structures
$126,448.58
Settles all property claims

4. Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

City of Aberdeen
June 18, 2020
Driver rear ended ambulance
$106,527.91
Settles all auto physical damage claims

______________________________________________________________
Authority President
Approved on _____/_____/2021
Attest: ________________________________________________________
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Background
After receiving the Actuary’s loss projections and proposed member assessments, the
Budget Committee met on June 25 to finalize the revenue side of the budget. Staff
incorporated those recommendations as well as information gleaned from the Executive
Committee’s strategic planning sessions into the administrative expenditure side of the
budget. The Budget Committee reviews the proposed budget and recommends it to
Executive Committee for review. The Executive Committee then reviews and
recommends the proposed budget to the Full Board for approval.
The proposed 2022 General Operating Budget reflects WCIA’s mission and strategic
plan to provide stable risk financing while continuing to deliver state of the art risk
management and insurance services.
Discussion
The budget dedicates funds to support the three-year strategic plan. Enduring a
sustained hard insurance market, continuing to improve technology, and responding to
increased risks and social inflation are key themes of the plan.
The 2022 administrative budget assists members in reducing potential losses through
training and early legal advice under the Pre-Defense review and Risk Consultation
programs. Members are also supported in their staff development through credentialing
and certification programs under the reimbursement program.
Assessment revenue is projected to increase 15.6% compared to 2021 due to liability
rate increases to offset rising reinsurance costs along with WCIA’s adverse loss
development. In addition, property rates were increased also due to poor loss
development and increasing rates from property carriers.
Although WCIA operates under one fund for accounting purposes, the budget is broken
into three “accounts” in order to best illustrate agency activities and funding needs.
Following is a brief summary of each account.
GENERAL OPERATING ACCOUNT
Liability Program:
The 2021 liability assessments will generate just over $45.7 million. The actuary
indicated a 19.4% rate increase which was based on the 2022 projected budget and
anticipated claim activity. On July 9, 2021, the Executive Committee voted to accept
the actuary’s indicated rate.
Uncertainty with public entity risks continues to diminish the number of carriers in the
public entity liability market. Obtaining overall limits may be a challenge with reinsurers
seeking price increases as a result of social inflation in jury verdicts for public entities
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nationally, Washington State’s lack of tort caps and immunities, along with WCIA’s
adverse loss experience.
Interest earnings are conservatively estimated to reflect changes in the bond market as
a result of actual and anticipated changes to the Federal rate.
Property and Automobile Physical Damage (APD) Program:
The budget reflects both a 4% rate increase to the member property rate and an 11%
increase in WCIA’s property costs for 2022. Property rates appear to be leveling off
after multiple years of double digit increases due to the industry attempting to return to
profitability. Property carriers have seen significant global losses due to wildfires,
hurricanes, and a pandemic as the industry continues to see the impacts of climate
change and larger more frequent natural disasters.
Equipment Breakdown premiums are included in the property program cost and are
expected to see a modest 10% increase in 2022. Auto Physical Damage is seeing a
slightly smaller rate increase at 3% primarily due to increased insurance costs.
Other Insurance Programs:
Crime/fidelity coverage is a joint purchased insurance program. The program will also
experience an anticipated annual increase.
The Specialized Insurance Fund was established to account for member participation in
airport, builder’s risk, underground storage tanks, notary, and worker comp insurance
programs through our broker In 2021, administration of this program shifted to the
broker who now deals directly with members to place coverage. This line will be
removed in future budget years.
The Executive Committee approved a 4% annual adjustment to be applied to staff
salary ranges for 2022. Employee health and other benefit rates increased 7-9%.
General Administration Program:
The General Administration budget includes several items to support the strategic plan.
It covers office supplies, postage, software licenses, and technology upgrades. It also
provides for contracted services such as legal counsel, actuarial services, appraisals,
and auditing functions. The cost of performing a Target Fund Study, which is completed
every three years, is driving the modest increase in this program.
Overall General Administration Program budget is increased by 4.73%.
Member Services Program:
Member training and education remains funded at the appropriate level to accomplish
the objectives outlined in the strategic plan. Staff will continue to develop and offer new
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training courses and forums to meet the demands of membership. Savings realized
from the use of technology to deliver training will be utilized to increase offerings.
Popular and effective programs such as Pre-Defense and Risk Management Consulting
are continued, but the consulting budget is reduced by $25,000 which is being allocated
to the Risk Reduction Grant Program.
The Risk Reduction Grant Program budgeted amount is increased by $25,000 in 2022
to $175,000. This is based on the continued large volume of grant submittals and the
desire of the Grant Committee to assist more members in their risk reduction projects.
Overall Member Services Program budget is increased by .64%.
Claims Administration Program:
The Claims Administration Program funds our in-house claims adjustment costs and
payments to vendors who provide third-party claims adjusting services. WCIA utilizes
Sedgwick Claims Management Services for losses that require field assistance.
Approximately 20-25% of all claims are assigned to them. The 2022 budget reflects no
increase for their services.
Claims audit services was increased since there will be a claims audit in 2022. The
audit is required every two years by GEM (Government Entities Mutual) and the
Washington State Risk Manager and will be completed in 2022.
Overall Claims Administration Program budget is increased by .88%
OFFICE BUILDING ACCOUNT
The fund was built up deliberately over the last 15 years from tenant rental income and
budget allocations in order to create reserves to cover large repairs or replacements.
The building is not fully leased due to a large tenant leaving midway through 2021.
Renewals are uncertain due to changing conditions in office space needs; therefore,
tenant rental income is projected to be significantly lower. No major repairs or upgrades
are expected in 2022 thus no transfer of budget funds is recommended.
EQUIPMENT REPLACEMENT ACCOUNT
The fund was created for capital furniture and equipment purchases. WCIA defines
capital purchases as those with a cost of $5,000 or greater. The 2022 budget includes
an annual transfer of $15,000 for the purchase of network equipment, if needed. The
2022 budget also includes funds for the possible replacement of the board room table,
which was deferred from the 2021 budget.

16

2022 Authority Operating Budget

Action Item-10/8/2021
Page 4 of 4

Summary
The 2022 overall operating budget is a 14.1% increase over the 2021 budget, with
administrative expenses only increasing 2%. Insurance costs are the main drivers of
the increase while personnel and benefits keep pace with a competitive market. Staff
was diligent in reducing areas of the budget where possible and only proposing
increases to meet essential operational changes or funding of strategic plan initiatives.
The budget is consistent with the estimate provided to the actuary as part of the rate
setting process for 2022.
Recommendation
Recommend to the Full Board approval of Resolution 263-21 to establish the 2022
Authority Operating Budget.
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RESOLUTION 263-21
A Resolution to establish the 2022 Budget for the Washington
Cities Insurance Authority and to establish the 2022
Assessment Contributions to be paid by Authority members.
WHEREAS, Article 8, Section C of the Interlocal Agreement creating the
Authority requires the Board to review, modify, if necessary, and approve the
annual operating budget of the Authority; and,
WHEREAS, the Authority’s Executive Director has developed a 2022 Budget
identifying Authority revenues and expenditures for the 2022 calendar year
operation, as well as identifying assessments for members.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE WASHINGTON CITIES INSURANCE AUTHORITY:
1. The 2022 Budget of the Authority is approved as shown on Attachment #1,
which is incorporated herein by reference.
2. The authorized liability assessments for members in 2022 are approved as
listed on Attachment #2, which is incorporated herein by reference. Member
assessments will be invoiced by January 1, 2022, and will be paid in full by
January 30, 2022.
3. The Executive Committee shall be empowered by the Full Board of Directors
to make fund and/or line-item transfers as necessary.

__________________
Date

__________________________________________
Deborah Knight, President
Washington Cities Insurance Authority

18
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ATTACHMENT #1
Page 1

2,014,457

1,686,060

2,045,358

2,045,358

2,049,808

35,491

100,491

31,529

31,529

93,029

PERCENT
INCR/
(DECR)
9.7%
9.3%
21.6%
‐7.4%

OPERATIONS
Revenue
Member Assessments
Member Services & Other Income
Investment Income
Total Revenue

51,852,768
3,562
5,860,162
57,716,492

56,220,334
25,000
5,000,000
61,245,334

57,453,183
3,810
2,821,265
60,278,258

57,461,969
6,531
4,836,454
62,304,955

64,250,782
10,000
5,000,000
69,260,782

14.3%
‐60.0%
0.0%
13.1%

Expenses
Claims Losses
Insurance Expense
Administrative Expenses (Attachment #1, Pages 3‐5)
Total Expenses

21,447,624
15,879,372
5,823,313
43,150,309

36,156,704
16,880,431
6,798,885
59,836,020

18,377,017
19,499,194
3,079,833
40,956,044

31,503,458
20,742,800
6,078,589
58,324,847

36,040,564
25,289,191
6,936,785
68,266,540

‐0.3%
49.8%
2.0%
14.1%

NET OPERATIONS

14,566,183

1,409,314

19,322,214

3,980,107

994,242

‐29.5%

OFFICE BUILDING (Attachment #1, Page 6)

30,901

108,950

61,287

4,450

(111,216)

‐202.1%

EQUIPMENT REPLACEMENT (Attachment #1, Page 7)

(3,962)

(57,500)

72,500

61,500

‐

‐
‐

‐
‐
‐
‐

‐
‐
‐
‐

‐
‐
‐
‐

ALL WCIA FUNDS
Beginning Fund Balance

2022
2021
2021
BUDGET
ACTUALS
2021
ADOPTED
2020
PROPOSAL
as of 7/31
PROJECTED
BUDGET
ACTUAL
$ 44,538,561 $ 54,644,229 $ 55,887,353 $ 55,887,353 $ 59,933,410

Operating Reserve

$

Building Reserve
Equipment Reserve

42,488,613 $

Non Cash Adjustments:
Depreciation
Change in FMV of Investments
Other Adjustments
Total Non Cash Adjustments

(230,644)
(3,509,294)
495,608
(3,244,330)

Net Change in Fund Balance

11,348,792

52,857,678 $

‐
1,460,764

53,810,466 $

19,456,001

Ending Fund Balance

$ 55,887,353 $ 56,104,993 $ 75,343,354 $

Operating Reserve

$

Building Reserve
Equipment Reserve

53,810,466 $

54,266,992 $

73,132,680 $

53,810,466 $

4,046,057

57,790,573

‐100.0%

883,026

‐39.6%

59,933,410 $ 60,816,436

8.4%
8.3%
8.0%
116.4%

57,790,573 $

58,784,815

2,045,358

1,795,010

2,106,645

2,049,808

1,938,592

31,529

42,991

104,029

93,029

93,029
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OPERATING ACCOUNT
Beginning Balance

ATTACHMENT #1
Page 2
2021
2021
2020
ADOPTED
ACTUALS
2021
ACTUAL
BUDGET
as of 7/31
PROJECTED
$ 44,538,561 $ 54,644,229 $ 55,548,030 $
55,548,030

2022
BUDGET
PROPOSAL
57,790,573

PERCENT
INCR/
(DECR)

Revenue
Charges for Services:
Member Assessments ‐ Liability
Member Assessments ‐ Property/Auto
Member Assessments ‐ Fidelity
Member Assessments ‐ Specialized
Total Charges for Services

37,148,963
14,584,656
119,149
62,657
51,852,768

39,678,233
16,192,101
170,000
180,000
56,220,334

39,778,959
17,553,010
121,214
‐
57,453,183

39,778,959
17,553,010
130,000
‐
57,461,969

45,012,285
19,076,602
161,895
‐
64,250,782

13.4%
17.8%
‐4.8%
‐100.0%
14.3%

Member Services & Other Income
Investment Income
Total Revenue

3,562
5,860,162
57,716,492

25,000
5,000,000
61,245,334

3,810
2,821,265
60,278,258

6,531
4,836,454
62,304,955

10,000
5,000,000
69,260,782

‐60.0%
0.0%
13.1%

17,343,777
2,255,499
1,848,348
21,447,624

30,580,000
3,436,990
2,139,714
36,156,704

16,562,656
948,252
866,109
18,377,017

28,393,125
1,625,575
1,484,758
31,503,458

31,985,000
2,309,785
1,745,779
36,040,564

4.6%
‐32.8%
‐18.4%
‐0.3%

4,900,750
10,104,134
682,012
124,168
68,308
15,879,372

5,144,184
10,602,898
796,382
156,967
180,000
16,880,431

7,703,514
11,000,000
754,136
41,544
‐
19,499,194

7,703,514
12,145,374
822,694
71,218
‐
20,742,800

10,182,822
14,015,511
928,963
161,895
‐
25,289,191

97.9%
32.2%
16.6%
3.1%
‐100.0%
49.8%

5,823,313

6,798,885

3,079,833

6,078,589

6,936,785

2.0%

43,150,309

59,836,020

40,956,044

58,324,847

68,266,540

14.1%

18,962
293,422
312,384

72,500
12,000
84,500

‐
31,178
31,178

11,000
70,694
81,694

15,000
25,000
40,000

‐52.7%

‐
‐
‐
‐

‐
‐
‐
‐

‐
‐
‐
‐

‐
‐
‐
‐

Claims Losses
Liability
Property
Auto Physical Damage (APD)
Total Claims Losses
Insurance Expense
Liability Reinsurance
Property Insurance
APD Insurance
Fidelity Insurance
Specialized Insurance (net)
Total Insurance Expense
Administrative Expenses (Attachment #1, Pages 3‐5 )
Total Claims Losses & Expenses
Capital Expenditures:
Equipment
Building
Total Capital Expenditures
Non Cash Adjustments:
Depreciation
Change in FMV of Investments
Other Adjustments
Total Non Cash Adjustments

(230,644)
(3,509,294)
495,608
(3,244,330)

Net Change

11,009,469

Ending Account Balance

$ 55,548,030 $

1,324,814
55,969,043 $

19,291,036
74,839,066 $

3,898,413

954,242

‐28.0%

59,446,443

58,744,815

5.0%
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OPERATING ACCOUNT

GENERAL ADMINISTRATION
PERSONNEL SERVICES:
PERSONNEL SALARIES
PERSONNEL BENEFITS
VEHICLE ALLOWANCE
SUBTOTAL
PROFESSIONAL SERVICES:
LEGAL SERVICES
FINANCIAL SERVICES
AUDIT SERVICES
ACTUARIAL SERVICES
CONSULTING SERVICES
STATE RISK MGMT. FEE (DES)
SUBTOTAL
OPERATING EXPENSES:
SUPPLIES & SERVICES
POSTAGE & SHIPPING
TELEPHONE/INTERNET/TV
TRANSPORTATION & PER DIEM
LEASED EQUIPMENT
SOFTWARE/LICENSE FEES
DUES/CONFERENCES/SUB
PRINTING
EX COMM/BOARD MEETINGS
EX COMM/BOARD TRANSPORTATION
SUBTOTAL
CAPITAL OUTLAY:
FURNITURE/EQUIPMENT
SUBTOTAL
TOTAL ADMINISTRATION

2020
ACTUAL

2021
ADOPTED
BUDGET

$ 1,093,848
343,396
6,000

$ 1,033,150
$
387,275
6,000

1,443,244

2021
PROJECTED

2022
BUDGET
PROPOSAL

603,647
220,764
3,500

$ 1,018,823
$
378,453
$
6,000

$ 1,101,115
$
390,932
$
6,000

6.58%
0.94%
0.00%

1,426,425

827,911

1,403,276

1,498,047

5.02%

44,933
30,622
18,967
47,800
47,854
11,720

72,000
30,000
20,000
50,000
70,800
11,720

20,146
23,486
5,315
42,000
43,198
5,860

34,536
40,262
19,000
49,600
60,000
11,721

70,000
32,000
19,500
115,000
75,000
12,000

‐2.78%
6.67%
‐2.50%
130.00%
5.93%
2.39%

201,896

254,520

140,005

215,119

323,500

27.10%

39,714
845
20,618
7,124
5,760
298,402
12,764
5,283
10,718
7,454

64,600
8,000
28,680
25,000
7,000
271,225
29,170
8,000
35,000
17,000

17,829
2,015
10,538
4,852
5,854
37,918
17,584
2,300
‐
‐

30,564
3,454
18,065
8,318
7,408
276,637
26,376
5,000
13,459
2,000

50,250
5,000
30,360
25,000
7,500
282,387
30,000
6,000
35,000
17,000

‐22.21%
‐37.50%
5.86%
0.00%
7.14%
4.12%
2.85%
‐25.00%
0.00%
0.00%

408,682

493,675

98,890

391,281

488,497

‐1.05%

‐

55,000

‐

11,000

25,000

‐54.55%

‐

55,000

‐

11,000

25,000

‐54.55%

$ 2,020,676

$ 2,335,044

4.73%

$ 2,053,822

$ 2,229,620

2021
ACTUALS
as of 7/31

$

$ 1,066,806

PERCENT INCR/
(DECR)
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MEMBER SERVICES
PERSONNEL SERVICES:
PERSONNEL SALARIES
PERSONNEL BENEFITS

$

SUBTOTAL
OPERATING EXPENSES:
SUPPLIES & SERVICES
TRANSPORTATION & PER DIEM
DUES/CONFERENCES
TRAINING & SEMINARS
RISK REDUCTION GRANT PROGRAM
PRE‐DEFENSE REVIEW
RISK MANAGEMENT CONSULT
SUBTOTAL
CAPITAL OUTLAY:
FURNITURE/EQUIPMENT
SUBTOTAL

TOTAL MEMBER SERVICES

2021
ADOPTED
BUDGET

2020
ACTUAL

950,156
352,978

$
$

2021
ACTUALS
as of 7/31

966,014
354,406

$

2022
BUDGET
PROPOSAL

2021
PROJECTED

PERCENT INCR/
(DECR)

565,083
200,625

968,714
343,929

$ 1,015,566
$
362,044

5.13%
2.16%

1,303,134

1,320,420

765,708

1,312,642

$ 1,377,610

4.33%

3,923
3,165
905
511,060
148,820
616,099
100,199

5,000
74,500
11,285
760,000
150,000
700,000
180,000

166
‐
2,461
302,004
10,347
236,832
23,051

285
3,200
7,000
595,000
150,000
700,000
100,000

3,000
69,700
11,285
730,000
175,000
700,000
155,000

‐40.00%
‐6.44%
0.00%
‐3.95%
16.67%
0.00%
‐13.89%

1,384,171

1,880,785

574,861

1,555,485

1,843,985

‐1.96%

0

0

0

0

0

0.00%

0

0

0

0

0

0.00%

$ 2,687,305

$ 3,201,205

$ 1,340,569

$ 2,868,127

$ 3,221,595

0.64%
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2021
ADOPTED
BUDGET

2020
ACTUAL

CLAIMS ADMINISTRATION
PERSONNEL SERVICES:
PERSONNEL SALARIES
PERSONNEL BENEFITS

$

SUBTOTAL
PROFESSIONAL SERVICES:
AUDIT SERVICES (CLAIMS AUDIT)
CLAIMS ADMINISTRATION
SUBTOAL
OPERATING EXPENSES:
SUPPLIES/MATERIALS/MISC.
TRANSPORTATION & PER DIEM
DUES/CONFERENCE/SUB
RECORDS MANAGEMENT

565,437
236,875

576,071
246,289

$

399,975
143,210

$
$

$
$

581,916
260,730

1.01%
5.86%

931,174

$

842,646

2.47%

0
250,000

$
$

12,000
500,000

100.00%
‐3.85%

512,000

‐1.54%

543,185

7,500
265,911

0
520,000

0
123,569

273,411

520,000

123,569

250,000

15
1,006
3,171
1,512

100
2,500
3,500
1,512

$

PERCENT INCR/
(DECR)

685,671
245,503

822,360

2500
15700
3000
1,500

2022
BUDGET
PROPOSAL

2021
PROJECTED

802,312

1,434
1,729
0
3,300
SUBTOTAL

$
$

2021
ACTUALS
as of 7/31

2500
15000
8000
0

6,463

22,700

5,704

7,612

0

3,000

0

1,000

0

3,000

0

1,000

0

‐100.00%

TOTAL CLAIMS ADMINISTRATION

$ 1,082,186

$ 1,368,060

$

672,458

$ 1,189,786

$ 1,380,146

0.88%

TOTAL ADMINISTRATIVE EXPENSES

$ 5,823,313

$ 6,798,885

$ 3,079,833

$ 6,078,589

$ 6,936,785

2.03%

CAPITAL OUTLAY:
FURNITURE/EQUIPMENT
SUBTOTAL

25,500

0.00%
‐4.46%
166.67%
‐100.00%
12.33%

‐100.00%

23

WASHINGTON CITIES INSURANCE AUTHORITY
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OFFICE BUILDING ACCOUNT
BEGINNING RESERVE BALANCE
REVENUES
RENTAL INCOME‐TENANTS
GENERAL OPER. FUND TRANSFER IN
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2020
ACTUAL

2021
ADOPTED
BUDGET

2021
ACTUALS
as of 7/31

2021
PROJECTED

2022
BUDGET
PROPOSAL

$ 2,014,457 $ 1,686,060 $ 2,045,358 $ 2,045,358 $ 2,049,808

PERCENT INCR/
(DECR)
21.57%

368,702
150,000

373,700

207,535

267,245
‐

129,884
‐

‐65.24%

TOTAL REVENUES

518,702

373,700

207,535

267,245

129,884

‐65.24%

EXPENDITURES
BUILDING OPERATING EXPENSES
REPAIRS & MAINT
JANITORIAL
PROPERTY MANAGEMENT FEES
ELEVATOR CONTRACT
HVAC
SECURITY
GROUNDS
UTILITIES/TRASH
TAXES
GENERAL & ADMINISTRATIVE
BLDG DATA SERVICE (COMCAST FOR BLDG)
SUBTOTAL

11,833
35,334
21,000
4,481
13,354
10,329
25,169
41,449
18,223
1,591
11,616
194,379

21,000
36,000
21,000
4,400
8,000
7,500
23,000
48,000
18,050
5,000
10,800
202,750

6,674
19,670
12,250
4,496
7,885
3,978
14,879
25,362
10,331
2,479
7,066
115,070

11,441
33,720
21,000
4,496
13,517
6,819
25,507
43,478
15,531
4,479
12,113
192,101

27,000
36,000
21,000
5,000
13,600
8,000
26,000
44,000
18,000
5,000
12,500
216,100

28.57%
0.00%
0.00%
13.64%
70.00%
6.67%
13.04%
‐8.33%
‐0.28%
0.00%
15.74%
6.58%

CAPITAL EXPENSES
LAND & BUILDING
LEASING COMMISSIONS
TENANT IMPROVEMENTS
SUBTOTAL

293,422
‐
‐
293,422

62,000
‐
‐
62,000

23,115
7,142
921
31,178

46,230
22,964
1,500
70,694

‐
20,000
5,000
25,000

‐100.00%

487,801

264,750

146,248

262,795

241,100

‐8.93%

30,901

108,950

61,287

4,450

(111,216)

‐202.08%

$ 2,045,358 $ 1,795,010 $ 2,106,645 $ 2,049,808 $ 1,938,592

8.00%

TOTAL EXPENDITURES
REVENUES OVER EXPENSES
ENDING RESERVE BALANCE

‐59.68%
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EQUIPMENT REPLACEMENT ACCOUNT
BEGINNING RESERVE BALANCE
REVENUES
OPERATING TRANSFER IN

ATTACHMENT #1
Page 7

2020
ACTUAL

2021
ADOPTED
BUDGET

2021
ACTUALS
as of 7/31

$ 35,491 $ 100,491 $

2021
PROJECTED

2022
BUDGET
PROPOSAL

31,529 $

31,529 $

93,029

15,000

15,000

72,500

72,500

15,000

15,000

72,500

72,500

15,000

18,962

72,500

‐

11,000 $

15,000

TOTAL EXPENSES

18,962

72,500

‐

11,000

15,000

REVENUES OVER EXPENSES

(3,962)

(57,500)

72,500

61,500

‐

TOTAL REVENUES

EXPENSES
EQUIPMENT REPLACEMENT

ENDING RESERVE BALANCE

$ 31,529 $

42,991 $ 104,029 $

93,029 $

PERCENT INCR/
(DECR)

15,000

93,029

0.00%
0.00%

116.39%
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PROPOSED BUDGET 2022
MEMBER
Aberdeen
Anacortes
Arlington
Auburn
Bainbridge Island
Battle Ground
Benton City
Bonney Lake
Bothell
Brewster
Brier
Burien
Burlington
Camas
Cashmere
Centralia
Chehalis
Chelan
Cheney
Clark Regional Emergency Services Agency
Clarkston
Cle Elum
Clyde Hill
College Place
Coupeville
Covington
Cowlitz 911
Cowlitz-Wahkiakum Council of Governments
Des Moines
Des Moines Pool Metropolitan Park District
Duvall
Eastside Public Safety Communications Agency
eCity Gov Alliance
Edgewood
Edmonds
Ellensburg
Elma
Enumclaw
Everson
Federal Way
Ferndale
Fife
George
Goldendale
Grandview
Granite Falls (12/01/20)
Grays Harbor Communications Center, E9-1-1
Hoquiam
Issaquah
Jefferson County 911
Kelso
Kenmore
Kennewick
Kirkland
Kitsap 911

2021 LIABILITY
ASSESSMENT
524,625
449,384
309,060
1,322,013
343,804
162,384
45,404
246,935
740,305
77,628
87,983
381,246
253,742
521,978
55,406
301,901
195,824
211,817
135,491
30,791
159,592
76,072
97,121
147,649
65,405
54,817
24,547
5,000
462,499
14,627
162,799
1,368
5,000
93,768
665,738
296,629
100,690
267,362
68,122
778,134
170,722
290,491
18,166
91,133
158,115
47,886
30,873
233,021
935,350
15,821
451,835
344,824
911,167
1,308,865
43,318

ATTACHMENT #2
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2022 LIABILITY
ASSESSMENT
699,880
515,021
451,599
1,648,352
448,612
210,954
56,040
262,622
915,508
86,640
118,555
434,246
260,862
655,744
51,991
360,195
243,257
249,062
139,636
32,977
175,508
84,047
112,728
175,470
73,223
39,333
30,425
5,827
413,044
12,701
186,462
1,678
5,000
146,416
708,490
356,448
117,591
265,708
77,927
929,727
224,388
299,415
19,790
109,318
170,693
57,251
35,828
259,311
839,786
19,035
451,824
425,012
926,504
1,617,773
44,308

PERCENT
CHANGE
33.41%
14.61%
46.12%
24.69%
30.48%
29.91%
23.42%
6.35%
23.67%
11.61%
34.75%
13.90%
2.81%
25.63%
-6.16%
19.31%
24.22%
17.58%
3.06%
7.10%
9.97%
10.48%
16.07%
18.84%
11.95%
-28.25%
23.94%
16.54%
-10.69%
-13.17%
14.53%
22.59%
0.00%
56.15%
6.42%
20.17%
16.78%
-0.62%
14.39%
19.48%
31.43%
3.07%
8.94%
19.95%
7.95%
19.56%
16.05%
11.28%
-10.22%
20.32%
0.00%
23.25%
1.68%
23.60%
2.28%
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WASHINGTON CITIES INSURANCE AUTHORITY
PROPOSED BUDGET 2022
MEMBER
La Conner
Lacey
Lake Forest Park
Lake Stevens
Lake Stevens Sewer District (9/01/21)
Lakewood
Leavenworth
Long Beach
Longview
LOTT Clean Water Alliance
Lynden
Lynnwood
Mabton
Maple Valley
Marysville Fire District
Mason County Emergency Communications
Mattawa
McCleary
Medical Lake
Medina
Mercer Island
Metropolitan Park Dist. of Tacoma
Mill Creek
Millwood
Milton
Monroe
Monroe Transportation Benefit District
Moses Lake
Mount Vernon
Mountlake Terrace
Mukilteo
Multi Agency Communications Center
Newcastle
NORCOM (4/10/21)
Normandy Park
Normandy Park Metropolitan Park District
North Bonneville
Northshore Park and Recreation Service Area (4/26/21)
Northshore Utility District
Northwest Incident Management Team
Oak Harbor
Ocean Shores
Olympia
Olympia Metropolitan Park District
Olympic View Water & Sewer District
Orting
Othello
Pasco
Port Angeles
Port Townsend
Poulsbo
Pullman
Pullman Metropolitan Park District
Pullman-Moscow Regional Airport Board
Puyallup
Richland

2021 LIABILITY
ASSESSMENT
42,572
479,715
199,385
528,980
1,136,141
217,864
89,428
990,479
24,556
183,445
600,539
59,418
98,224
41,916
20,275
48,343
113,374
70,739
169,170
677,920
371,079
130,827
28,984
218,890
424,990
2,500
411,557
429,015
469,999
197,641
13,129
83,694
142,238
5,000
22,759
214,708
5,000
433,934
112,569
1,693,947
5,000
9,655
122,916
166,360
1,020,821
519,167
492,198
506,180
818,660
22,054
8,207
768,021
1,377,526
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2022 LIABILITY
ASSESSMENT
50,359
515,524
221,437
606,519
8,182
1,223,327
223,996
93,349
978,038
33,662
208,155
777,205
84,384
135,126
59,605
23,546
60,909
131,695
93,184
191,162
658,771
231,957
153,070
33,574
241,925
530,669
2,500
536,948
512,755
494,859
208,311
16,811
98,655
67,801
157,181
5,000
24,150
5,000
281,909
5,000
490,606
145,592
1,945,460
5,000
11,640
147,035
191,937
1,158,828
721,853
494,146
596,589
940,869
8,864
7,300
840,288
1,412,112

PERCENT
CHANGE
18.29%
7.46%
11.06%
14.66%

7.67%
2.81%
4.38%
-1.26%
37.08%
13.47%
29.42%
42.02%
37.57%
42.20%
16.14%
25.99%
16.16%
31.73%
13.00%
-2.82%
-37.49%
17.00%
15.84%
10.52%
24.87%
0.00%
30.47%
19.52%
5.29%
5.40%
28.05%
17.88%
10.51%
0.00%
6.11%
31.30%
0.00%
13.06%
29.34%
14.85%
0.00%
20.57%
19.62%
15.37%
13.52%
39.04%
0.40%
17.86%
14.93%
-59.81%
-11.05%
9.41%
2.51%
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PROPOSED BUDGET 2022
MEMBER
Ridgefield
Sammamish
Seattle Southside Regional Tourism Authority
Selah
Sequim
Shelton
Shelton Metropolitan Park District
Shoreline
Silver Lake Water and Sewer District
Skagit 9-1-1
Skagit Council of Governments
Snohomish
Snohomish County 911
Snohomish County Fire District 7
Snoqualmie
Soap Lake
South Correctional Entity (SCORE)
South Sound 911
Spokane Regional Emergency Communications
Spokane Valley
Stanwood
Steilacoom
Stevenson
Sumas
Sumner
Sunnyside
Three Rivers Regional Wastewater Authority
Thurston 9-1-1 Communications
Thurston Public Utility District
Thurston Regional Planning Council
Toppenish
Tukwila
Tukwila Pool Metropolitan Park District
Tumwater
Tumwater Metropolitan Park District
Union Gap
University Place
Valley Communications Center
Valley Regional Fire Authority
Walla Walla
Walla Walla Valley Metro Planning Organization
Warden
Washington Multi-City License & Tax Portal Agency
Washougal
Water Operating Board
West Richland
Westport
WHITCOM 911
William Shore Memorial Pool District
Woodinville
Woodway
Yakima Valley Conference of Governments
Yarrow Point
Zillah
TOTAL

2021 LIABILITY
ASSESSMENT
227,124
273,940
9,652
190,683
230,584
336,980
5,000
379,108
38,003
49,346
5,000
178,337
72,766
102,085
226,243
151,622
264,376
117,960
113,276
255,988
133,439
200,578
32,105
43,183
178,314
319,334
14,857
21,027
34,456
23,863
171,549
903,451
10,057
356,429
5,000
236,463
46,573
35,479
41,030
898,766
5,000
66,832
5,000
90,616
5,000
197,907
75,932
22,529
13,584
124,528
31,694
7,464
18,010
87,546
39,723,619
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2022 LIABILITY
ASSESSMENT
271,759
310,041
10,811
241,723
323,655
330,646
5,000
416,692
47,427
60,283
5,000
183,380
99,403
114,045
241,473
198,325
313,671
163,960
86,900
289,697
153,238
228,401
33,326
51,374
209,069
367,178
13,143
23,217
43,458
30,212
222,863
907,893
6,316
439,593
5,000
263,973
53,627
47,204
47,472
937,594
5,000
70,005
5,000
96,250
5,000
214,783
81,964
24,950
14,451
145,209
37,181
8,365
22,478
119,538
45,012,285

PERCENT
CHANGE
19.65%
13.18%
12.01%
26.77%
40.36%
-1.88%
0.00%
9.91%
24.80%
22.16%
0.00%
2.83%
36.61%
11.72%
6.73%
30.80%
18.65%
39.00%
-23.29%
13.17%
14.84%
13.87%
3.80%
18.97%
17.25%
14.98%
-11.54%
10.42%
26.13%
26.61%
29.91%
0.49%
-37.20%
23.33%
0.00%
11.63%
15.15%
33.05%
15.70%
4.32%
0.00%
4.75%
0.00%
6.22%
0.00%
8.53%
7.94%
10.75%
6.38%
16.61%
17.31%
12.06%
24.81%
36.54%
13.31%
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Action Item-10/8/2021
Approval of 2022 Self-Insured Coverage Document
Background
The Self-Insured Coverage Document is reviewed and approved annually by the WCIA
Board in conjunction with the Liability Joint Protection Program (LJPP). The LJPP
outlines rules for membership qualifications, the treatment of assessments, and
coverage termination along with member responsibilities. The LJPP by reference
incorporates the Coverage Document, which formalizes coverage terms and conditions.
The LJPP and Coverage Document will be presented to the Full Board in January once
our reinsurance carriers and limits are determined. The reinsurers need the LJPP and
the Coverage Document, and any changes to it, as part of our underwriting submission.
Discussion
WCIA currently purchases reinsurance above our $4 million/occurrence self-insured
layer - $6 million/occurrence from Government Entities Mutual (GEM), $5
million/occurrence from Argonaut Insurance Company, and $5 million/occurrence from
Allied World Assurance Company (AWAC). The 2021 total limits, all controlled by the
LJPP, are $20 million. The reinsurance policies all end on December 31 of the
applicable coverage year.
Each fall, WCIA’s broker begins the renewal process for our purchased reinsurance
layers. Our coverage document is a vital component of the underwriting process and
therefore any changes should be made prior to obtaining quotes from the carriers.
Overall, the traditional insurance market has hardened in various lines with significant
pricing increases and coverage carve backs. The liability reinsurance market for public
entities nationally has hardened and carriers have expressed even more concern
regarding WA State exposures. Current carrier Argonaut Insurance Company has
advised staff that they are pulling out of WA State public entity risk entirely. WCIA’s
broker is currently marketing for a replacement which will be challenging.
Staff is recommending changes in the 2022 Coverage Document to include carving out
specific police liability language to better clarify for the members and carriers the
coverage provided to law enforcement. Additionally, a new exclusion regarding
declaratory and injunctive relief has been added for simplicity as coverage has always
been denied under our definition of covered damages.
As WCIA is currently in the renewal process, the decision on reinsurers and limits will
be presented in the final documents as part of the 2022 LJPP and Coverage Document
for approval in January.
Recommendation
Approval of the 2022 Self-Insured Coverage Document to be presented to the Full
Board for final action.
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Self-Insured Coverage Document

#CT-202122
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WASHINGTON CITIES INSURANCE AUTHORITY
Self-Insured Coverage Document CT-202122
January 1, 202122 to January 1, 202223
12:01 am Pacific Standard Time
LIMITS/ULTIMATE NET LOSS:
SELF-INSURED LAYER LIMIT:

$4,000,000 PER OCCURRENCE

REINSURED LAYER GEM:

$6,000,000 PER OCCURRENCE

REINSURED LAYER Argonaut Insurance Company:

$5,000,000 PER OCCURRENCE AND
$5,000,000 AGGREGATE PER MEMBER

REINSURED LAYER Allied World Assurance Company, Inc.:

$5,000,000 PER OCCURRENCE AND
$5,000,000 AGGREGATE PER MEMBER
$25,000,000 POOL AGGREGATE

TOTAL LIMIT:

$20,000,000 PER OCCURRENCE, subject to aggregates and
sub-limits below and in Section I.D, and Section I.E in the WCIA
Joint Protection Program.

SPECIFIC AGGREGATE LIMITS/SUB-LIMITS:
$4,000,000 per occurrence limit and $4,000,000 annual aggregate per member
applying to Terrorism.
$5,000,000 per occurrence limit and $5,000,000 annual aggregate limit per
member for Errors or Omissions Coverage arising out of the operations,
ownership, maintenance or use of any airport.
$5,000,000 per occurrence limit and $5,000,000 annual aggregate limit per
member for any liability arising out of Land-Use Planning and Land-Use
Regulation, zoning, and any other land use and permitting process.
DESCRIPTION OF COVERAGE: General Liability, Automobile Liability, Stop-Gap Coverage, Errors or Omissions
Liability, Employee Benefits Liability, and Employment Practices Liability Coverage, and Police Professional Liability..
LIMITS OF LIABILITY FOR ALL COVERAGE:
The Limits/Ultimate Net Loss stated herein and the rules below set the maximum the Authority
will pay regardless of the number of:
a.

members,

b.

claims made or lawsuits brought, or

c.

persons or organizations making claims or bringing lawsuits.

TERRITORY: This coverage applies to General Liability, Automobile Liability, Stop-Gap Coverage, Errors or
Omissions Liability, Employee Benefit Liability and Employment Practices Liability occurring anywhere in the United
States of America, its territories and possessions or Canada.
Members covered by this agreement include the following and new members approved by the Executive Committee
during the Coverage Year; members of the Large Deductible Program have their deductible levels listed by their
names:
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Aberdeen
Anacortes
Arlington
Auburn
Bainbridge Island
Battle Ground
Benton City
Bonney Lake
Bothell
Brewster
Brier
Burien
Burlington
Camas
Cashmere
Centralia
Chehalis
Chelan
Cheney
Clark Regional Emergency Services Agency (CRESA)
Clarkston
Cle Elum
Clyde Hill
College Place
Coupeville
Covington
Cowlitz 911
Cowlitz-Wahkiakum Council of Governments
Des Moines
Des Moines Pool Metropolitan Park District
Duvall
Eastside Public Safety Communications Agency
(EPSCA)
eCity Gov Alliance
Edgewood
Edmonds
Ellensburg
Elma
Enumclaw
Everson
Federal Way
Ferndale
Fife
George
Goldendale
Grandview
Granite Falls
Grays Harbor Communications Center, E9-1-1
Hoquiam
Issaquah
Jefferson County 911
Kelso
Kenmore
Kennewick
Kirkland
Kitsap 911 Public Authority
La Conner
Lacey
Lake Forest Park
Lake Stevens
Lake Stevens Sewer District
Lakewood
Leavenworth

Page 3

Long Beach
Longview
LOTT Clean Water Alliance
Lynden
Lynnwood ($50,000)
Mabton
Maple Valley
Marysville Fire District
Mason County Emergency Communications
(MACECOM)
Mattawa
McCleary
Medical Lake
Medina
Mercer Island
Metropolitan Park District of Tacoma ($25,000)
Mill Creek
Millwood
Milton
Monroe
Monroe Transportation Benefit District
Moses Lake ($25,000)
Mount Vernon
Mountlake Terrace
Mukilteo
Multi Agency Communications Center (MACC 911)
Newcastle
NORCOM
Normandy Park
Normandy Park Metropolitan Park District
North Bonneville
Northshore Park and Recreation Service Area
Northshore Utility District
NW Incident Management Team
Oak Harbor
Ocean Shores
Olympia
Olympia Metropolitan Park District
Olympia Transportation Benefit District
Olympic View Water and Sewer District
Orting
Othello
Pasco
Port Angeles ($50,000)
Port Townsend
Poulsbo
Pullman
Pullman Metropolitan Park District
Pullman-Moscow Regional Airport Board
Puyallup ($100,000)
Richland
Ridgefield
Sammamish
Seattle Southside Regional Tourism Authority
Selah
Sequim
Shelton
Shelton Metropolitan Park District
Shoreline
Silver Lake Water & Sewer District
Skagit 911
Skagit Council of Governments
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Snohomish
Snohomish County 911
Snohomish County Fire Protection District No. 7
Snoqualmie
Soap Lake
South Correctional Entity (SCORE)
South Sound 911
Spokane Regional Emergency Communications
Spokane Valley
Stanwood
Steilacoom
Stevenson
Sumas
Sumner
Sunnyside
Three Rivers Regional Wastewater Authority
Thurston 9-1-1 Communications
Thurston Public Utility District
Thurston Regional Planning Council (TRPC)
Toppenish
Tukwila ($25,000)
Tukwila Pool Metropolitan Park District
Tumwater
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Tumwater Metropolitan Park District
Union Gap
University Place
Valley Communications Center
Valley Regional Fire Authority
Walla Walla
Walla Walla Valley Metropolitan Planning Organization
Warden
Washington Cities Insurance Authority
Washington Multi-City Business License and Tax
Portal Agency
Washougal
Water Operating Board
West Richland
Westport
WHITCOM 911
William Shore Memorial Pool District
Woodinville
Woodway
Yakima Valley Conference of Governments
Yarrow Point
Zillah

This document is not an insurance policy. The Washington Cities Insurance Authority (Authority) is not an insurance
company. This document is an agreement by and between the Authority and its members to pay all covered losses
subject to the limits and other terms, exclusions and conditions of this Agreement and any addenda attached. This
document is to be construed and enforced under the law of the State of Washington. In consideration of the
assessments paid by the members, this Agreement provides the following coverages:
I.

COVERAGE AGREEMENTS
A.

GENERAL & AUTOMOBILE LIABILITY COVERAGE
1.

Coverage
In consideration of the assessment herein provided, the Authority hereby agrees, subject to the
limitations, terms, exclusions and conditions hereinafter mentioned, to pay on behalf of the member all
sums which the member shall be obligated to pay by reason of liability:
a.

imposed upon the member by law; or

b.

assumed under contract or agreement by the member and/or any officer, director, official, or
employee of the member, while acting in his or her capacity as such;

c.

for damages, direct or consequential and expenses, all as more fully defined by the term "ultimate
net loss" on account of:
i.

personal injury,

ii.

property damage,

iii.

advertising liability,

caused by or arising out of an occurrence during the coverage period. The coverage for the liability
assumed under contract in I. A. 1. b. above shall be limited to the terms, conditions, limitations and
exclusions in the Coverage Document and the Liability Joint Protection Program document.
"Damages" as used in this section and this Agreement, do not include punitive or exemplary
damages or fines or penalties or any similar relief awarded against the member.
2.

Defense and Settlement of Covered Claims
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Subject to the limits and other terms, exclusions and conditions of this Agreement, for any claim
covered by this Agreement and properly tendered to the Authority, the Authority shall have the absolute
and unrestricted right and duty to select legal counsel to defend the member against the claim and pay
the costs of the selected defense counsel and; further, shall have the absolute and unrestricted right to
settle any covered claim within the limits of the provided coverage. The Authority shall have no
obligation or duty to pay for the defense costs of a member for any uncovered or excluded claim.
Notwithstanding the forgoing, the Authority shall not be obligated to defend any criminal investigation,
criminal proceeding or prosecution against any member.
3.

Exclusions
This Agreement is subject to the following exclusions:
This Agreement shall not apply to any claims against any member:
a.

Regarding any obligation for which the member or any carrier as insurer may be held liable under
any Workers’ Compensation, unemployment compensation or disability benefits law, or under any
similar law;
i.

with respect to liability arising out of bodily injury to Law Enforcement Officers and Fire
Fighters employed by the member it is agreed that exclusion (a) above is deleted and the
following substituted therefore:
this Agreement does not apply to personal injury of any employee arising out of and in the
course of their employment by the member to the extent that benefits for such personal injury
are either payable or required to be provided under the "Washington Law Enforcement Officers
and Fire Fighters’ Retirement System Act."

b.

For personal injury to or sickness, disease or death of any employee of the member arising out of
and in the course of their employment by the member.

c.

For any liability arising from providing or failing to provide health care or otherwise subject to
RCW 7.70. However, this exclusion shall not apply to paramedics or physical therapists and does
not apply to first responders administering opioid antagonists pursuant to RCW 69.41 or in
rendering first aid treatment at the time of an accident. The term “physical therapists” shall include
any member who is providing physical therapy service to another member and who is subject to
RCW 18.74. “First responder” is defined as any career or volunteer firefighter, law enforcement
officer, or paramedic as defined in RCW 18.71.200, or emergency medical technician as defined in
RCW 18.73.030. Furthermore, this exclusion shall not apply to the legal drawing of blood samples
from criminal suspects for evidence in criminal investigations by police personnel currently certified
by the Washington State Department of Health as Phlebotomists under RCW 18.360.

d.

For advertising activities, including claims made against any member for:
i.

failure of performance of contract, but this shall not relate to claims for unauthorized
appropriation of ideas based upon alleged breach of an implied contract;

ii.

infringement of registered trade mark, service mark or trade name by use thereof as the
registered trade mark, service mark or trade name of goods or services sold, offered for sale or
advertised, but this shall not relate to titles or slogans;

iii.

incorrect description of any article or commodity; or

iv. mistake in advertised price.
e.

For:
i.

contamination of any environment by pollutants that are introduced at any time, anywhere, in
any way;

ii.

any bodily injury, personal injury, property damage, costs or other loss or damage arising out
of such contamination, including but not limited to, cleaning upon, remedying or detoxifying
such contamination; or
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the payment of sums related to (1) the investigation or defense of any loss, injury or damage or
(2) payment of any cost, fine or penalty or (3) payment of any expense involving a claim or suit
related to i or ii above. As used in this Exclusion, the following terms will have the following
meanings:
(1) “Contamination” means any unclean or unsafe or damaging or injurious or unhealthful
condition arising out of the presence of pollutants, whether permanent or transient in any
environment.
(2) “Environment” includes any person, any man-made object or feature, animals, crops and
vegetation, land, bodies of water, underground water or water table supplies, air and any
other feature of the earth or its atmosphere, whether or not altered, developed or
cultivated, including but not limited to any of the above, currently or formerly owned,
controlled, leased, used or occupied by the member.
(3) “Pollutants” means smoke, vapors, soot, fumes, acids, sound, alkalis, chemicals, liquids,
solids, gases, thermal pollutants, waste materials and all other irritants, poisons or
contaminants.

However, the pollution exclusion as stated above in section 3e (i),(ii),(iii) does not apply to liability
from an “Occurrence” causing “Personal Injury” or “Property Damage” when the cause is:
(1) the release, discharge or backup of liquids and/or effluents from waste water and/or
sanitary sewer lines owned, leased, maintained or operated by a “Member”. or
(2) the release of fuels, lubricants, fluids or similar materials required for the normal
mechanical, electrical or hydraulic functioning of an “Automobile” and the materials are
accidently released directly from an “automobile” part designed by its manufacturer that
has failed or been damaged.
f.

For personal injury or property damage due to war, whether or not declared, civil war, insurrection,
rebellion or revolution or to any act or condition incident to any of the foregoing, with respect to
liability assumed by the member under contract.

g.

For personal injury or property damage arising out of the ownership, maintenance, operation, use,
loading or unloading of:
i.

any aircraft owned or operated by any member;

ii.

any other aircraft operated by any person in the course of his/her employment by any member;

iii.

any aircraft in the care, custody or control of the member for storage, servicing or fueling; or

iv.

any watercraft over 30 feet.

Exclusion 3 (g) (i.) does not apply to authorized use of unmanned aircraft under remote control or
unmanned helicopters under remote control - while used in the scope of the members business
and if the aircraft weighs less than 55 pounds.
h.

For any liability or claim alleging, arising out of, based upon or attributable to the refusal, failure, or
inability of any member to pay wages, provide benefits, make pension or retirement payments, pay
overtime wages, minimum wages, back pay and interest thereon or any other form of
compensation legally owed an employee per a contract, collective bargaining agreement,
resolution, law, statute or regulation of the State of Washington and/or of the United States of
America.
This exclusion applies to but, is not limited to:
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i.

any wage or compensation order or award resulting from a labor grievance arbitration, civil
service commission hearing or appeal from either;

ii.

any claim alleging violation of the Employee Retirement Income Security Act of 1974, the Fair
Labor Standards Act (except the Equal Pay Act), the National Labor Relations Act, the Worker
Adjustment and Retaining Notification Act, the Consolidated Omnibus Budget Reconciliation
Act, the Occupational Safety and Health Act and any rules or regulation of the foregoing acts
promulgated thereunder or amendments thereto and/or any similar provisions of any federal
state or local statute, common law, regulation or ordinance.
This exclusion shall not apply to any court entered judgment against a member on a claim for
damages when the court determines that back pay and interest thereon to be a part of a
prevailing party’s compensatory damages for which they are entitled to a judgment.

i.

For property damage to premises alienated by the member arising out of such premises or any part
thereof.

j.

For loss of use of tangible property which has not been physically injured or destroyed resulting
from:
i.

a delay in or lack of performance by or on behalf of the member of any contract or agreement;
or,

ii.

the failure of the member's products or work performed by or on behalf of the member to meet
the level of performance, quality, fitness or durability warranted or represented by the member;
but this exclusion does not apply to loss of use of other tangible property resulting from the
sudden and accidental physical injury to or destruction of the member's products or work
performed by or on behalf of the member after such products or work have been put to use by
any person or organization other than a member.

k.

For property damage to the member's products arising out of such products or any part of such
products.

l.

For property damage to work performed by or on behalf of the member arising out of the work or
any portion thereof, or out of materials, parts or equipment furnished in connection therewith.

m. For damages claimed for the withdrawal, inspection, repair, replacement, or loss of use of the
member's products or work completed by or for the member or of any property of which such
products or work form a part, if such products, work or property are withdrawn from the market or
from use because of any known or suspected defect or deficiency therein.
n.

For any liability arising out of or in any way connected with the operation of the principles of
eminent domain, condemnation proceedings, or inverse condemnation, by whatever name called,
whether such liability accrues directly against the member or by virtue of any agreement entered
into by or on behalf of the member.

o.

For any liability arising out of the operations, ownership, maintenance or use of any airport.

p.

For any liability arising out of ownership, operation, maintenance or use of any transit district, or
transit department buses, or other transit district or transit department automobiles, including
loading and unloading thereof; however, this exclusion does not apply to liability arising out of
transit district or transit department buses chartered by a member in respect to special events.

q.

For any liability assumed by the member under any contract or agreement or arising out of the
member's failure to perform, failure to pay or default on any contract or agreement. This exclusion
would not apply to contracts or agreements to hold harmless or indemnify another person or entity
as contemplated by Section A.1.b. of the General & Automobile Liability Coverage.

r.

For any liability for fines, penalties, punitive or exemplary damages awarded against a member for
any reason.

s.

For any liability arising out of the failure to adequately supply, interruption or impairment of
electrical, gas, water, or sewer service.
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For nuclear energy liability as further described below:
i.

This Agreement does not apply:
(1) Under any Liability Coverage, to personal injury or property damage:
(a) with respect to which a member is also an insured under a nuclear energy liability
policy issued by Nuclear Energy Liability Insurance Association, Mutual Atomic
Energy Liability Underwriters or Nuclear Insurance Association of Canada, or would
be an insured under any such policy but for its termination upon exhaustion of its limit
of liability; or,
(b) resulting from the hazardous properties of nuclear material and with respect to which:
(i)

any person or organization is required to maintain financial protection pursuant to
the Atomic Energy Act of 1954, or any law amendatory thereof; or,

(ii) the member is, or had this Agreement not been issued would be, entitled to
indemnity from the United States of America, or any agency thereof, under any
agreement entered into by the United States of America, or any agency thereof,
with any person or organization.
(2) Under any medical payments coverage, or under any supplementary payments provision
relating to first aid, to expenses incurred with respect to bodily injury resulting from the
hazardous properties of nuclear material and arising out of the operation of a nuclear
facility by any person or organization.
(3) Under any Liability Coverage, to bodily injury or property damage resulting from the
hazardous properties of nuclear material, if,
(a) the nuclear material:
(i) is at any nuclear facility owned by, or operated by or on behalf of, a member; or
(ii) has been discharged or dispersed there from;
(b) the nuclear material is contained in spent fuel or waste at any time possessed,
handled, used, processed, stored, transported or disposed of by or on behalf of a
member; or,
(c) the bodily injury of property damage arises out of the furnishing by a member of
services, materials, parts or equipment in connection with the planning, construction,
maintenance, operation or use of any nuclear facility, but if such facility is located
within the United States of America, its territories or possessions of Canada, this
exclusion (3) applies only to property damage to such nuclear facility and any
property there at.
ii.

As used in this exclusion:
(1) "hazardous properties" include radioactive toxic or explosive properties.
(2) "nuclear material" means source material, special nuclear material or by-product material.
(3) "source material," "special nuclear material" and "by-product material" have the meanings
given them in the Atomic Energy Act of 1954 or in any law amendatory thereof.
(4) "spent fuel" means any fuel element or fuel component, solid or liquid, which has been
used or exposed to radiation in a nuclear reactor.
(5) "waste" means any waste material:
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(a) containing by-product material other than the tailings or wastes produced by the
extraction or concentration of uranium or thorium from any ore processed primarily for
its source material content; and,
(b) resulting from the operation by any person or organization of any nuclear facility
included under the first two paragraphs of the definition of nuclear facility.
(6) "nuclear facility" means:
(a) any nuclear reactor.
(b) any equipment or device designed or used for:
(i)

separating the isotopes of uranium or plutonium,

(ii) processing or utilizing spent fuel, or,
(iii) handling, processing or packaging waste.
(c) any equipment or device used for the processing, fabricating or alloying of special
nuclear material if at any time the total amount of such material in custody of the
member at the premises where such equipment or device is located consists of or
contains more than 25 grams of plutonium or uranium 233 or any combination
thereof, or more than 250 grams of uranium 235.
(d) any structure, basin, excavation, premises or place prepared or used for the storage
or disposal of waste and includes the site on which any of the foregoing is located, all
operations conducted on such site and all premises used for such operations.
"Nuclear reactor" means any apparatus designed or used to sustain nuclear fission in
a self-supporting chain reaction or to contain a critical mass of fissionable material.
"Property damage" includes all forms of radioactive contamination of property.
u.

For liability, defense costs, judgments, fines or damages arising out of any Intentional Act and/or
any willful or wanton violation of any constitutional right provided in the Washington State
Constitution or the United States Constitution, statute, ordinance or regulation of Washington State
or the United States of America committed by or with the knowledge or consent of any member,
except that any fact pertaining to any one member shall not be imputed to any other member for
the purpose of determining the application of this exclusion.

v.

For any liability, defense costs, fines or damages which arise out of, brought about or contributed to
by fraud, dishonesty or bad faith by a member or arising out of the willful violation of a penal code
or ordinance committed by or with the knowledge or consent of any member or claims of injury
arising out of the acts of fraud committed by or at the direction of the member with affirmative
dishonesty or actual intent to deceive or defraud, except that any fact pertaining to any one
member shall not be imputed to any other member for the purpose of determining the application of
this exclusion.

w. For any liability of a member arising in whole or in part, out of any member obtaining remuneration
or financial gain to which the member was not legally entitled, except that any fact pertaining to any
one member shall not be imputed to any other member for the purposed of determining the
application of this exclusion.
x.

For any property damage or personal injury arising out of subsidence. “Subsidence” means any
earth movement, including but not limited to settling, expansion, earth sinking, earth rising or
shifting, slipping, falling away, tilting, caving in, eroding, mud flow and any other movement of land
or earth. This exclusion does not apply to property damage or personal injury arising out of
subsidence proximately caused by a negligent act or omission of any member.

y.

For any liability arising out of the rupture, bursting, overtopping, accidental discharge or partial or
complete structural failure to any owned dams.
“Dams” means any artificial barrier, together with appurtenant works, which:
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Is 25 feet or more in height from the foot of a natural bed of stream or watercourse at the down
stream toe of the barrier, or from the lowest elevation of the outside limit of the barrier, if it is
not across a stream channel or water course to maximum possible water storage elevation; or,
Has water impounding capacity of 50 acre feet or more.

For any liability or claim arising out of, based upon, resulting from or attributable to the improper
administration or collection of any taxes, fees or assessments or any loss that reflects any tax or,
tax fee or assessment refund obligation of a member.

aa. Arising out of or resulting from:
i.

Inhaling, ingesting, or prolonged physical exposure to asbestos or goods or products
containing asbestos;

ii.

The use of asbestos in constructing any good, product or structure; or,

iii.

The removal of asbestos from any good, product or structure; or,

iv.

The manufacture, sale, transportation, storage or disposal of asbestos or goods or products
containing asbestos.

ab. To any liability, indemnity, defense or responsibility of any kind arising out of or imposed by
Chapter 98 (R48) known as the Private Property Regulatory Fairness Act.
ac. For any liability, indemnity, or defense arising out of the operations of:
i.

Any separate non-member legal or administrative entity created in accordance with Chapter
39.34 of the Revised Code of Washington entitled, “Interlocal Cooperation Act”, excluding the
Authority its employees, officers and members; or,

ii.

Any local improvement districts and/or taxing districts including but not limited to Fire
Protection Districts (RCW Chapter 52), Port Districts (RCW Chapter 53), Public Utility Districts
(RCW Chapter 54), Sewer Districts (RCW Chapter 56), Water Districts ( RCW Chapter 57),
Intercounty Rural Library Districts (RCW Chapter 27.14), Irrigation Districts (RCW 87.03), Lake
and Beach Management Districts (RCW 36.61), County Roads & Bridges Service Districts
(RCW 36.83) and County Park and Recreation Districts (RCW 36.69) excluding any authority
members. This exclusion is not applicable to any appointed or elected official of a member
while acting in the scope of their lawful duties for or on behalf of a member as a board or
commission representative to organizations described in (i) and (ii) above.

ad. Any liability, indemnity, consequential damages or defense arising out of or occurring in whole or in
part due to a member’s criminal actions or conduct that violates any criminal statute, code,
ordinance or law.
ae. For any liability arising out of the operations, ownership, maintenance or use of any hospital or
alcoholic center.
"Jail Facilities," including detoxification units (commonly known as "drunk tanks") are not to be
considered as "alcoholic centers."
af. For property damage to property owned, leased or rented to the member.
ag. For any liability, defense cost or indemnity for any monetary award, consequential damages,
penalty, fine, costs, attorney fees or defense costs arising out or occurring, in whole or in part, due
to a members violation of the Open Public Meetings Act (RCW 42.30), and/or the Public Records
Act (RCW 42.56), or for any claim alleging any of the above.
ah. For any liability for or indemnity for the imposition of any monetary fine, penalty or other monetary
award for anything other than compensatory damages to an injured party or person and/or any
award of attorney fees and costs to a prevailing party seeking a fine, penalty or non-compensatory
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damages award against a member in any court proceeding, administrative law proceeding or any
other lawful tribunal with authority to grant such awards under the laws of the State of Washington
and/or the United States of America.
ai. For any monetary costs, fees or awards voluntarily incurred by a member or imposed upon
member by any lawful order to bring the members property, conduct, practices, laws and/or policies
into compliance with any legal requirements mandated by the laws of the State of Washington
and/or of the United States of America. This exclusion applies to but, is not limited to, any claim
seeking to have a members buildings and facilities made more accessible or accommodating to
any disabled person as mandated by the Americans With Disabilities Act of 1992, and as amended,
or any similar federal, state or local law, regulation or ordinance.
aj. For any claim alleging, arising out of, based upon or attributable to any member’s activities or
omissions as a trustee or fiduciary as respects any type of employee benefit plan, including any
pension, savings or profit sharing plan, medical benefits plan, or to any amounts or benefits due
under any fringe benefit program, retirement program, incentive program, medical benefits or
insurance program, life and/or disability benefits or insurance program, perquisite program,
entitlement program or other benefits owed or allegedly owed to any employee.
ak. For any claim alleging, arising out of, based upon or attributable to: the gaining in fact of any profit,
remuneration, benefit or advantage to which the member is not legally entitled; the return of any
taxes, assessments; penalties, fines or fees; any award of salary, wages, benefits, back pay or
earnings except for those awarded as compensatory damages resulting from a covered claim and
occurrence.
al. For any defense or defense cost for or liability and/or indemnity for any award, order or relief
granted in any labor arbitration proceedings, civil service hearings or unfair labor practices
proceedings or any other similar employer/employee labor dispute administrative hearing or
proceeding initiated against a member under the laws of the State of Washington and/or the United
States of America or as provided for in any collective bargaining agreement between a member
and any employee bargaining unit or union for any form of grievance resolution.
am. For the defense or defense costs for any proceeding before or liability and/or indemnity for any
award, judgment, fines, penalties or decision of the Growth Management Hearings Board in and for
the State of Washington.
an. For any claim by or personal injury and/or property damage to a member arising out of a collision or
vehicle accident caused by a non-member who is uninsured or underinsured in amounts insufficient
to fully compensate the members loss. This exclusion shall not apply to property damage claims
by members for property damage or destruction of member owned vehicles scheduled under
separate property insurance provided the member by the Authority.
ao. For any claim against a member or a member’s officers, officials, employees or volunteers for
personal injuries or property damage arising out of, based upon or attributable to their
maintenance, use or operation of a privately owned motor vehicle not owned by their employing or
appointing public entity member unless the public entity member has given prior express consent
for the use of the privately owned motor vehicle by the member’s officers, officials, employees or
volunteers in the course and scope of their conduct of the public entity members business and then
only when such use, maintenance or operation of the privately owned motor vehicle is being done
in the course and scope of their employment and the conduct of the member’s official business.
Member employees, officials, officers and volunteers traveling in a privately owned motor vehicle to
and from their location of employment or location where they conduct their business on behalf of
the public entity member either before or after their hours of work will not be regarded as acting in
the course and scope of their public employment or appointment.
ap. For any claim against a member for injury or damage, whether physical or nonphysical and any
financial losses of any kind arising out of “Cyber Liability.”
“Cyber Liability” means injury loss or damage arising out of:
i.

Any loss damage, liability expense, fines or penalties or any other amount directly or indirectly
caused by, based upon, arising from, in consequence of, or related to:
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(1) the intentional, deliberate, negligent, reckless or accidental use or operation, of any
Computer, Computer System, computer software program, malicious code, computer
virus or process, Data hostage scheme or attack for ransom, internet or intranet or use of
any other electronic device or system including, but not limited to, smart phones, laptop
computers, computerized electronic data pads, electronic monitoring devices, blue tooth
devices, artificial intelligence devices, scanners, skimmers or electronic switches and
security devices as a means of inflicting injury, harm damage or loss;
(2) the reduction in or loss of ability to use or operate any Computer System, Computer
Network or Data;
(3) access to, processing, transmission, storage or use of any Data;
(4) inability to access process, transmit, store or use any Data;
(5) any threat of or any hoax relating to (1) to (4) above;
(6) any error or omission or accident in respect of any Computer System, Computer Network
or Data;
(7) losses to third parties and persons occurring due to cyber-attacks on a Member’s
Computer System, Computer Network or electronically stored Data such as Data
destruction, extortion, theft, loss of money or financial data, hacking and denial of service
attacks; or for losses to others caused by errors and omissions, failure to safeguard
private Data and/or financial information, or defamation; identity theft and any costs of
remedial measures due to Cyber Liability occurrences including regular security audits,
post-incident public relations and investigative expenses and criminal reward funds.
ii.

Computer System means any computer, hardware, software, application process, stored
electronic data, cod, program, information technology, communications system or electronic
device owned or operated by the member, its agents and/or any other party. This includes any
similar system and any associated input, output or Data storage device or system networking
equipment or back up facility.

iii.

Computer Network means a group of Computer Systems, and other electronic devices or
network facilities connected via a form of communications technology, including the internet,
intranet and virtual private networks (VPN), allowing the networked computing devices to
exchange Data.

iv. Data means information used, accessed, processed, transmitted or stored by a Computer
System.
aq. For any liability, defense cost or any other amount incurred by or accruing directly or indirectly and
regardless of any other cause contributing concurrently or in any sequence, originating from,
caused by, arising out of, contributed to by, resulting from, or otherwise in connection with a
Communicable Disease or the fear or threat (whether actual or perceived) of a Communicable
Disease.
i.

Communicable Disease means any disease which can be transmitted by means of any
substance or agent from any organism to another organism where:
(1) the substance or agent includes, but is not limited to, a virus, bacterium, parasite or other
organism or any variation thereof, whether deemed living or not, and
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(2) the method of transmission, whether direct or indirect, includes but is not limited to,
airborne transmission, bodily fluid transmission, transmission from or to any surface or
object, solid, liquid or gas or between organisms, and
(3) the disease, substance or agent can cause or threaten bodily injury, illness, emotional
distress or damage to human health, human welfare or property damage.
ar. Any “Claims,” demands or action seeking relief or redress in any form other than money
“damages,” and the PoolAuthority shall have no obligation to indemnify the “member” or “covered
party” for any costs, legal fees or expenses in connection with any action or other judgment for
injunctive or declaratory relief.
B.

STOP-GAP COVERAGE
1.

Coverage
In consideration of the assessment herein provided, it is agreed that if, under any circumstances, it is
determined that any employee of the member who is reported and declared under the Workers’
Compensation Law or Laws of the State of Washington is injured in the course of their employment but
is not entitled to receive (or elects not to accept) the benefits provided by the aforementioned Law, then
this policy shall cover the legal liability of the member for such personal injury, disease, or death and
pay on behalf of the member all sums which the member shall become legally obligated to pay as
damages and expenses, all as defined by the terms "ultimate net loss" and "occurrence."

2.

Exclusions
The exclusions applicable to General and Automobile Liability (section I. A. 3.) of this agreement also
apply to this section except exclusion “o” and exclusion “b.”
The coverage granted hereunder shall not apply to:
a. Personal injury, disease or death suffered or caused by any person knowingly employed by the
member in violation of any law as to age or under the age of 14 years regardless of any such law
except for persons volunteering for the member;
b. any claim recoverable under the insurance provisions of any Workers’ Compensation or
Occupational Disease Act or Law or under the U.S. Longshore and Harbor Workers' Compensation
Act or any other insurance available for the protection of the member;
c. Personal injury, disease or death caused by or arising from the use, maintenance, or operation of
aircraft;
d. any premium assessment, penalty, fine or other obligation imposed by any Workers’ Compensation
Law;
e. any claim for personal injury, disease, or death with respect to which the member is deprived of any
defense or defenses or is otherwise subject to penalty because of default in premium payment
under, or any other failure to comply with the provisions of the Workers’ Compensation Law or Laws
of the State above named;
f. bodily injury by accident or disease to the master or members of the crew of any vessel.

C.

ERRORS OR OMISSIONS LIABILITY COVERAGE
1.

Coverage
In consideration of the assessment herein provided, the Authority shall pay on behalf of its member all
sums which the member shall become legally obligated to pay arising out of any occurrence which
results in a claim for damages and expenses, all as more fully defined by the term "ultimate net loss",
arising out of any claim for breach of any duty made against the member by reason of any negligent act,
wrongful act, error or omission committed by the member during the policy period.

2.

Exclusions
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The exclusions applicable to General and Automobile Liability section I. A. 3. also apply to this section
except exclusion “o.” Additionally, the Errors and Omissions section does not apply:

D.

a.

to physical injury to or destruction of tangible property including the loss of use thereof at any time
resulting therefrom;

b.

liability or responsibility arising out of or imposed by any constitutional provision, statute, county,
municipal or local ordinance or law administrative order, or rule of law dealing with the power of
eminent domain, condemnation or inverse condemnation, or any acts arising out of or caused by
the member(s) thereunder;

c.

to any dishonest, fraudulent, criminal or malicious act;

d.

to claims, occurrences or accidents which are covered under any other section of this Agreement;

e.

to any claims or for any liability arising out of the member's failure to secure a proper bond or
secure payment for any contractor, subcontractor or third person who has performed work or
provided materials to the member as part of the performance of any contract for the benefit of the
member.

EMPLOYEE BENEFITS LIABILITY COVERAGE
1.

Coverage
In consideration of the assessment herein provided, the Authority agrees with the member named in
this Agreement as follows:
a.

2.

3.

The Authority will pay on behalf of the member all sums which the member shall become legally
obligated to pay as damages and expenses, all as more fully defined by the term "ultimate net
loss", arising out of any claim made against the member by any employee or the beneficiaries or
legal representatives thereof for injury arising out of any negligent act, error or omission, during the
coverage period, of the member or any other person for whose acts the member is legally liable, in
the administration of employee benefits as defined.

Definitions
a.

EMPLOYEE BENEFIT PROGRAM. The term "employee benefit program" shall mean Group Life
Insurance, Group Accident or Health Insurance, Pension plans, Workers’ Compensation,
Unemployment Insurance, Social Security and Disability Benefits, and any other similar benefit
program.

b.

ADMINISTRATION. As respects the coverage afforded hereby, the unqualified word
"administration" whenever used shall mean:
i.

giving counsel to employees with respect to the employee benefits;

ii.

interpreting employee benefits;

iii.

handling of records in connection with employee benefits;

iv.

affecting enrollment, termination or cancellation of employees under employee benefit
programs;

v.

performed by a person authorized by the member to do such acts.

Exclusions
The exclusions applicable to General and Automobile Liability section I. A. 3. of this agreement also
apply to this section.
This Agreement does not apply:
a.

to any dishonest, fraudulent, criminal or malicious act;
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b.

to libel, slander, discrimination, or humiliation;

c.

to bodily injury, or sickness, disease, or death of any person;

d.

to injury to or destruction of any tangible property, including the loss of use thereof;

e.

to any claim based upon the member's failure to comply with the federal "Employee Retirement
Income Security Act of 1974";

f.

to any claim for failure or performance of contract by any insurer;

g.

to any claim based upon the member's failure to comply with any law concerning Workers’
Compensation, Unemployment Insurance, Social Security or Disability Benefits.

EMPLOYMENT PRACTICES LIABILITY COVERAGE
1.

Coverage
In consideration of the assessment herein provided, the Authority shall pay on behalf of its member all
sums which the member shall become legally obligated to pay arising out of any occurrence which
results in a claim for damages and expenses, all as more fully defined by the term "ultimate net loss",
arising out of any claim for breach of any duty made against the member by reason of any Wrongful
Act(s) and/or Employment Practice Violation(s) committed by the member in the performance of its
duties as a public employer during the policy period.

2.

3.

“Employment Practice Violation(s)” shall mean any of the actual or alleged:
a.

Wrongful dismissal, discharge or termination (either actual or constructive) of employment including
breach of an implied contract;

b.

Harassment (including sexual harassment whether “quid pro quo,” hostile work environment or
otherwise);

c.

Discrimination, (including but not limited to discrimination based upon age, gender, race, color,
national origin, religion, sexual orientation or preference, pregnancy or disability);

d.

Retaliation;

e.

Employment-related misrepresentation(s) to an employee or applicant for employment with the
Public Entity;

f.

Wrongful failure to employ or promote;

g.

Wrongful deprivation of career opportunity, wrongful demotion or negligent employee evaluation,
including the giving of negative or defamatory statements in connection with an employee
reference;

h.

Wrongful discipline;

i.

Failure to provide or enforce adequate or consistent policies and procedure relating to any
Employment Practices Violation;

j.

Violation of an individual’s civil rights relating to any of the above but only if the Employment
Practices Violation relates to an employee or applicant for employment with the Public Entity
whether direct, indirect, intentional or unintentional;

k.

Employment related libel, slander, defamation, or invasion of privacy.

“Wrongful Act” for purposes of employment practices liability coverage shall mean any actual or alleged
breach of duty, neglect, error, misstatement, misleading statement, omission or Employment Practice
Violation by a member solely in the performance of its duties as a public governmental entity.

44

WCIA Coverage Document #CT-202221

4.

Page 16

Exclusions
The exclusions applicable to General and Automobile Liability section I. A. 3. of this agreement also
apply to this section except for general exclusion “o.”

F.

PRIOR WRONGFUL ACTS
1.

2.

Claims based on wrongful acts that occurred before the effective date of WCIA membership will also be
covered, provided that all of the following conditions are met:
a.

The wrongful act must have occurred within the prior thirty-six (36) month period prior to a member
joining WCIA and be reported to WCIA within the next twelve (12) month period;

b.

The member must not have had prior knowledge of the wrongful act or claim on the effective date
of WCIA membership, nor have had any reasonable way to foresee that a claim might be brought;

c.

The claim must be for a wrongful act that would have been covered by the WCIA Coverage
Document in force at the time the claim is presented to WCIA;

d.

The claim will only be indemnified up to the applicable prior public officials, errors & omissions,
employee benefits or employment practices liability insurance or pool coverage, or WCIA liability
limits, whichever is less;

e.

Use of any other available insurance covering the claim excludes the use of WCIA coverage.

f.

The prior wrongful act was within the course and scope of employment for employees or duties as
a public official; and,

g.

Prior to the expiration of their current insurance coverage and prior to joining WCIA, all potential
losses that the member knew about must have been reported to their insurance carrier;

h.

The thirty-six (36) month prior coverage referenced in paragraph F. a. shall only apply to members
who have joined WCIA on or after June 1, 2002. For members who have joined prior to June 1,
2002, the prior coverage shall be twelve (12) months instead of thirty-six (36) months and be
subject to all other conditions in F. b., F. d., F. e., F. f., and F. g.

Optional Extended Reporting Period
A member may, at its option, subject to WCIA approval, purchase an additional extended reporting
period of twenty-four (24) months, provided that all the following conditions are met:

3.

a.

The member requests the additional extended reporting period prior to the member joining WCIA;

b.

The member shall purchase this coverage at a cost determined by an actuary hired by WCIA;

c.

The conditions applicable in Paragraph F, Prior Wrongful Acts, also apply to this section with the
exception of F. 1. a. and F. 1. d;

d.

The wrongful act must have occurred within the prior thirty-six (36) month period prior to a member
joining WCIA and be reported to WCIA within the next thirty-six month period;

e.

If the optional extended reporting period is granted, the limit of liability for all prior wrongful acts
coverage is $5,000,000 per occurrence and $5,000,000 in the aggregate;

f.

The member shall have joined WCIA on or after June 1, 2002.

“Wrongful Act”
For purposes of errors and omissions liability coverage shall mean any actual or alleged breach of duty,
neglect, error, misstatement, misleading statement, omission by a member solely in the performance of
its duties as a public governmental entity.

G. POLICE PROFESSIONAL LIABILITY
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1.

In consideration of the assessment herein provided, the Authority shall pay on behalf of its member all
sums which the member shall become legally obligated to pay arising out of any occurrence which
results in a claim for damages and expenses, all as more fully defined by the term "ultimate net loss",
arising out of any claim against a member for a “Law Enforcement Occurrence” that takes place during
the policy period.

2.

“Law Enforcement Occurrence” shall mean an event, including continuous or repeated exposure to
substantially the same general harmful conditions, which takes place during the Coverage Document
Period and results in:

3.

a.

Personal Injury and which arises out of, and is committed during the course and scope of, “Law
Enforcement Activities;”

b.

Bodily Injury or Property Damage, and which arises out of ownership, maintenance, or use of
Premises by the member for conducting Law Enforcement Activities; or

c.

Bodily Injury or Property Damage, and which results from an actual or alleged act, error or
omission, neglect, or breach of duty by a member that arises out of, and is committed during the
course and scope of Law Enforcement Activities.

“Law enforcement activities” means:
a.

The administration and enforcement of the criminal justice system or duties performed by a sworn
police officer conducted by any member for or on behalf of any member. This also includes “offduty activities” as defined below;

b.

“Off-Duty Activities” means departmentally approved, law enforcement-related activities that a
member has been contracted to perform for a non-governmental entity. These activities require
prior authorization by the member employer.

c. Law enforcement assistance rendered by a Member pursuant to a member’s contract or mutual aid
agreement.
4.

Exclusions
The exclusions applicable to General and Automobile Liability section I. A. 3. of this agreement also
apply to this section except for general exclusion “o.”.

II.

COVERAGE DEFINITIONS
This Agreement, in all of its sub-parts is subject to the following definitions:
A.

MEMBER
"Member" includes the Washington Cities Insurance Authority and any member municipal corporation, city,
town or municipal entity in the State of Washington.
The unqualified word "member" includes:
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1.

all officials, officers, employees, and volunteers working for or on behalf of the member and any person,
organization, trustee or estate to whom or to which the member is obligated by virtue of a written
contract to provide insurance to the same extent as is afforded by this Agreement, but only with respect
to actions within the scope of their employment by or on behalf of the member;

2.

any person serving on the members governing body, any persons serving on the members boards or
commissions, any elected or appointed official of the member, any other employee, or any volunteer
serving the member; if the person is acting in the scope of their employment, appointment, duties, or
service to the member;
the term “member” does not include any private for profit businesses or corporations, volunteer
organizations or non-profit corporations and/or their officers, officials, or members when acting in or for
the interests of and/or at the direction of said business, organization or corporation;

3.

B.

any person while using an automobile owned by, leased, rented, or loaned to the member or hired for
use on behalf of the member or any person or organization legally responsible for the use thereof,
provided the actual use of the automobile is by the member or with the member's permission, and any
executive officer, other employee, director or volunteer of the member with respect to the use of an
automobile not owned by the member in the business of the member. The coverage with respect to any
person or organization other than the member does not apply under this section:
a.

to any person or organization, or to any agent or employee thereof; operating an automobile sales
agency, repair shop, service station, storage garage or public parking place, with respect to any
occurrence arising out of the operation thereof;

b.

with respect to any automobile hired by or loaned to the member, to the owner or a lessee thereof
other than the member, or to any agent or employee of such owner or lessee.

PERSONAL INJURY
The term "personal injury" means:
1.

bodily injury, sickness, disease, disability or shock, including death arising therefrom, medical
malpractice injury, including emergency medical treatment and all acts of paramedics and law
enforcement personnel, or if arising out of the foregoing, mental anguish and mental injury;

2.

false arrest, false imprisonment, wrongful eviction, wrongful detention, or malicious prosecution; or,

3.

libel, slander, defamation of character, humiliation or invasion of the rights of privacy, unless arising out
of advertising activities;

4.

unlawful discrimination not committed by or at the direction of any executive officer of the member, but
only with respect to the liability other than fines and penalties imposed by law;

5.

false or improper services of process; and,

6.

assault or battery committed for the purpose of protecting persons or property or incident to an arrest

6.7. Violation of civil rights protected under the United States Constitution and 42 USC 1981et seq. or under
any similar state civil rights law.
C.

PROPERTY DAMAGE
The term "property damage" means loss of or direct damage to or destruction of tangible property which
occurs during the policy period, including loss of use thereof at any time resulting therefrom and loss of use
of tangible property which has not been physically injured or destroyed.

D.

ADVERTISING LIABILITY
The term "advertising liability" means:
1.

libel, slander or defamation;
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any invasion of right of privacy;
committed or alleged to have been committed in any advertisement, publicity article, broadcast or
telecast and arising out of the member's advertising activities.

E.

OCCURRENCE
The term "occurrence" means an accident or a happening or event or a continuous or repeated exposure to
substantially the same general harmful conditions which unexpectedly and unintentionally result in personal
injury, property damage, advertising liability, errors or omissions liability including wrongful acts, employment
acts liability including wrongful acts or stop-gap liability during the policy period. All such exposure to
substantially the same general conditions existing at or emanating from one location shall be deemed one
occurrence.
With respect to “Personal Injury” and “Property Damage” all “Damages” arising out of substantially the same
“Personal Injury” or “Property Damage” regardless of the frequency, timing, repetition, the number or kind of
events or offenses, or the number of “Claimants,” will be considered as arising out of one “Occurrence” and
shall be deemed to have occurred on the date of the first “Occurrence” causing “Personal Injury” or
“Property Damage” during the policy period.
Only one Self-Insured Coverage Document issued by WCIA and one limit of coverage is applicable to any
one “Occurrence.”
Further, the definition of occurrence includes any intended act by or at the direction of the member, which
results in personal injury, if such injury arises solely from the use of reasonable force for the purpose of
protecting persons or property or effectuating making an lawful arrest.

F.

ULTIMATE NET LOSS
The term "ultimate net loss" means the total sum which the member becomes obligated to pay by reason of
liability claims, covered hereunder, either through adjudication or compromise and shall also include
hospital, medical and funeral charges and all sums paid as salaries, wages, compensation, fees, charges
and law costs, premiums on attachment or appeal bonds, interest expenses for doctors, lawyers, nurses and
investigators and other persons, and for litigation, settlement, adjustment and investigation of claims and
suits covered hereunder. Ultimate net loss shall include all sums paid as salaries, expense, or costs to
lawyers, or a lawyer's representative, other than paid employees of the member, and investigators, retained
experts or other persons rendering services in handling specific litigation and coverage determination costs
over $1,000 per occurrence. Other salaries paid to employees of the member or the company; fees paid to
the member's service company for handling claims are excluded from the ultimate net loss.

G. SELF-INSURED RETENTION
The term "self-insured retention" means the amount of "ultimate net loss" payable by the member in respect
of each occurrence.
H.

WRONGFUL ACT(S)
The term “Wrongful Act(s)” means any actual or alleged breach of duty, neglect, misstatement, misleading
statement, error or omission or employment practices violation by a member solely in the performance of its
duties as a Public Entity. A wrongful act may be a deliberate act that unexpectedly and unintentionally
results in personal injury and/or property damage to another not intended by the member.

I.

INTENTIONAL ACT(S)
The term “Intentional Act(s)” means any deliberate knowing action and/or deliberate knowing refusal to act
by a member in violation of a clearly established legal duty and where the foreseeable and/or intended
consequence of such deliberate action or deliberate refusal to act causes personal injury and/or property
damage to another person or entity and there is no lawful justification for the members deliberate act or
refusal to act.
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CLAIM(S)
The term “claim(s)” means a summons and complaint for damages or other similar legal civil pleading filed
with a Court of Law and served upon a member alleging that the member is liable for claimant’s personal
injuries and/or property damage and seeks a court judgment to recover money against a member for such
liability.

K.

PRODUCTS AND COMPLETED OPERATIONS LIABILITY
The term "products liability" means:

L.

1.

liability arising out of goods or products manufactured, sold, handled or distributed by the member or by
others trading under their name if the occurrence occurs after possession of such goods or products
has been relinquished to others by the member or by others trading under their name and if such
occurrence occurs away from premises owned, rented or controlled by the member; provided such
goods or products shall be deemed to include any container thereof, other than a vehicle, but shall not
include any vending machine or any property, other than such container, rented to or located for use of
others but not sold;

2.

The term "completed operations" means liability arising out of operations, if the occurrence occurs after
such operations have been completed or abandoned and occurs away from premises owned, rented or
controlled by the member, provided operations shall not be deemed incomplete because improperly or
defectively performed or because further operations may be required pursuant to an agreement,
provided further the following shall not be deemed to be "operations" within the meaning of this
paragraph:
a. pick-up or delivery, except from or onto a railroad car,
b.

the maintenance of vehicles owned or used by or in behalf of the member,

c.

the existence of tools, uninstalled equipment and abandoned or unused materials.

ANNUAL PERIOD
The term "annual period" means each consecutive period of one year commencing from the effective date of
this Agreement.

M. AIRCRAFT
The term "aircraft" means any heavier than air or lighter than air aircraft designed to transport persons or
property.
N.

AUTOMOBILE
The term "automobile" means a land motor vehicle, trailer or semi-trailer designed for travel on public roads
(including any machinery or apparatus attached thereto), but does not include mobile equipment.

O. PARAMEDIC
The term "paramedic" shall include all personnel who may engage in rendering emergency medical
assistance, including but not limited to the categories defined in RCW 18.73 and RCW 18.71.200:
"Emergency medical technicians," "Physicians trained mobile intravenous therapy technicians," "Physicians
trained mobile airway management technicians," and “Physicians trained mobile intensive care paramedics,”
provided that all amendments of RCW 18.73 and RCW 18.71.200 shall here and hereafter be included in the
definition of the above categories.
P.

TERRORISM
The term “Terrorism” means activities against persons, organizations or property of any nature:
1.

That involve the following preparation for the following:
a.

Use or threat of force or violence; or,

b.

Commission or threat of a dangerous act; or,
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Commission or threat of an act that interferes with or disrupts an electronic communication,
information or mechanical system; and,

When one or both of the following applies:
a.

The effect is to intimidate or coerce a government or the civilian population or any segment thereof,
or to disrupt any segment of the economy; or,

b.

It appears that the intent is to intimidate or coerce a government, or to further political ideological,
religious, social or economic objectives or to express (or express opposition to) a philosophy or
ideology.

Q. COMPENSATORY DAMAGES
The term “Compensatory Damages” means either personal injury and/or property damage as defined herein
resulting from a covered occurrence and represented in the monetary amount of a judgment on a liability
claim or lawsuit for personal injury and/or property damage deemed necessary by the court to make the
injured party whole from such injuries and damage.
III. COVERAGE CONDITIONS
This Agreement is subject to the following conditions:
A.

ASSESSMENT
The assessment for this coverage varies from member to member and is set by the Board of Directors of the
Authority in accordance with its By-laws and the Joint Protection Program.
Coverage under this Agreement is conditioned on and offered in consideration of the assessment being paid
by a member in the time, manner, amount and method specified by the Board of Directors, Bylaws and Joint
Protection Program of WCIA.

B.

PRIOR INSURANCE AND NON-CUMULATION OF LIABILITY
It is agreed that if any loss is covered in whole or in part under any primary or excess insurance policy
issued to the member prior to the effective date hereof (but not coverage provided by the Authority), the limit
of liability hereunder shall be reduced by any amounts due to the member on account of such loss under
such prior insurance. Subject to the foregoing and to all the other terms and conditions of this Agreement in
the event that personal injury or property damage arising out of an occurrence covered hereunder is
continuing at the time of termination of this Agreement, the Authority will continue to protect the member for
liability in respect of such personal injury or property damage without payment of additional assessment.

C.

INSPECTION AND AUDIT
The Authority shall be permitted to examine and audit the member's books and records at any time during
the coverage period and any extension thereof and within three (3) years after the final termination of this
Agreement, as far as they relate to the assessment bases or the subject matter of this coverage.

D. CROSS LIABILITY
This Agreement shall protect each member in the same manner as though a separate Agreement had been
issued to each, except that nothing herein shall operate to increase the Authority's liability beyond the
amount or amounts for which the Authority would have been liable had only one member been named.
E.

NOTICE OF OCCURRENCE
Whenever the authorized representatives of the member have information from which the member may
reasonably conclude that an occurrence covered hereunder involves injuries or damages which, in the event
that the member should be held liable, is likely to involve this coverage, notice shall be sent to the Authority
as soon as practicable. However, immediate written notice shall be given to the Authority when any injury of
the following type occurs:
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1.

a fatality or death of a person in police custody,

2.

amputation of a major extremity, including any loss of eye(s) or limb(s),

3.

any serious head injury (including skull fracture or loss of sight of either or both eyes) or brain injury,

4.

any injury to the spinal cord, including any paralysis, paraplegia, quadriplegia,

5.

any disability of more than one (1) year or where it appears reasonably likely that there will be disability
of more than one (1) year,

6.

any burn 25% or more of the body,

7.

heart or vascular disorders,

8.

accidents where multiple injuries are involved or,

9.

acts of employment discrimination and/or harassment involving any employee protected class as
defined by any state, federal, or local laws including, but not limited to; race, age, gender, religion,
disability or prohibited retaliation,.

9.10. Any allegations of sexual abuse or molestation.
Such notice shall contain particulars sufficient to identify the member and also reasonably obtainable
information respecting the time, place and circumstances of the injury, the names and addresses of the
injured and of available witnesses. If suit or other proceeding is brought against the member, the member
shall immediately forward to the Authority every demand, notice, summons, or other process or true copies
thereof received by the member or the member's representatives, together with copies of reports of
investigations made by the member with respect to such claim, suit or proceeding.
F.

ASSISTANCE AND COOPERATION
The member and the Authority shall cooperate in all things in the defense of such claim, suit or proceeding.

G. APPEALS
In the event the member elects not to appeal a judgment, the Authority may elect to make such appeal at its
cost and expense, and shall be liable for the taxable costs and disbursements and interest incidental
thereto, but in no event shall the liability of the Authority for ultimate net loss exceed the amount set forth in
this Agreement for any one occurrence and in addition the cost and expense of such appeal.
H. BANKRUPTCY AND INSOLVENCY
In the event of the bankruptcy or insolvency of the member or any entity comprising the member, the
Authority shall not be relieved thereby of the payment of any claims hereunder because of such bankruptcy
of insolvency.
I.

OTHER INSURANCE
If valid and collectible insurance, which is written by an insurer (but not coverage provided by the Authority)
is available to the member covering a loss also covered by this Agreement, other than insurance that is in
excess of this coverage, the coverage afforded by this Agreement shall be in excess of and shall not
contribute with such insurance. Valid and collectable insurance includes, but is not limited to, any other
primary liability insurance available to the member covering liability for damages arising out of premises or
operations, or the products and completed operations, for which the member has been added to as an
additional insured by attachment of an endorsement.

J.

SUBROGATION
The Authority shall be subrogated to the extent of any payment hereunder to all the member's rights of
recovery thereof (but not to the member’s rights against the Authority), and the member shall do nothing
after loss to prejudice such right and shall do everything necessary to secure such right.
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CHANGES
Notice to or knowledge possessed by any person shall not effect a waiver or change in any part of this
Agreement or stop the Authority from asserting any right under the terms of this Agreement; nor shall the
terms of this Agreement be waived or changed, except by addenda issued to form a part hereof, signed by
the Authority.

L.

ASSIGNMENT
No member may assign any right, claim or interest it may have under this Agreement, and no creditor,
assignee or third-party beneficiary of a member shall have any right, claim or interest any member may have
under this Agreement.

M. CANCELLATION
Refer to the language of the Joint Protection Program, Article 8.
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Action Item-10/8/2021
Approval of 2022 Self-Insured Coverage Document Auto Physical Damage
Background
The Auto Physical Damage (APD) Self-Insured Coverage Document is reviewed and
approved annually by the WCIA Board in conjunction with the Auto Physical Damage
Joint Protection Program (APD JPP). The APD JPP by reference incorporates the APD
Coverage Document, which formalizes coverage terms and conditions for the Auto
Physical Damage Program
Discussion
WCIA members decide whether to opt into coverage under the program. Members
decide what vehicles to insure by maintaining a schedule of vehicles and their values in
WCIA’s Origami portal. The Risk Management Representatives review schedules with
each member during the annual review process.
The proposed change to the APD Coverage Document clarifies replacement cost
timelines for purchasing new vehicles.
Recommendation
Approval of the 2022 Auto Physical Damage Self-Insured Coverage Document to be
presented to the Full Board for final action.
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LIMIT OF COVERAGE
1.

2.

The most we will pay for “loss” in any one “accident” is the lesser of:
a.

The actual cash value of the damaged or stolen property as of the time of the “loss”; or

b.

The cost of repairing or replacing the damaged or stolen property with other property of like kind
and quality.

With respect to autos valued $50,000 or greater and if the Member’s Schedule of Values on file with
WCIA specifies replacement cost coverage, we will, at our option:
a.

Pay for the cost of repairing the damaged or stolen property with a part or parts of like kind and
quality, without deduction for depreciation; or

b.

Reimburse the member Pay for their cost to replace the entire covered auto and its permanently
attached equipment at the time of loss with a new comparabley new auto and new comparabley
new attached equipment. The member shall have twelve (12) months from the date of loss to
replace the damaged vehicle and equipment

D. DEDUCTIBLE
For each covered “auto,” our obligation to pay for, repair, return or replace damaged or stolen property will be
reduced by the applicable deductible shown on the Member Schedule of Values on file with WCIA. Any
deductible shown on the Member Schedule of Values on file with WCIA does not apply to “loss” caused by fire,
lightning or glass repair.
III. LOSS CONDITIONS
A.

APPRAISAL FOR PHYSICAL DAMAGE LOSS

If you and we disagree on the amount of “loss,” either may demand an appraisal of the “loss.” In this event, each
party will select a competent appraiser. The two appraisers will select a competent and impartial umpire. The
appraisers will state separately the actual cash value and amount of “loss.” If they fail to agree, they will submit
their differences to the umpire. A decision agreed to by any two will be binding. Each party will:
1.

Pay its chosen appraiser; and

2.

Bear the other expenses of the appraisal and umpire equally.

If we submit to an appraisal, we will still retain our right to deny the claim.
B.

DUTIES IN THE EVENT OF ACCIDENT, CLAIM, SUIT OR LOSS
1.

2.

In the event of “accident,” claim, “suit” or “loss,” you must give us or our authorized representative
prompt notice of the “accident” or “loss.” Include:
a.

How, when and where the “accident” or “loss” occurred;

b.

The “Member’s” name and address; and

c.

To the extent possible, the names and addresses of any injured persons and witnesses.

Additionally, you and any other involved “Member” must:
a.

Assume no obligation, make no payment or incur no expense without our consent, except at the
“Member’s” own cost;

b.

Immediately send us copies of any demand, notice, summons or legal paper received concerning
the claim or “suit.”

c.

Cooperate with us in the investigation, settlement or defense of the claim or “suit.”

55

Approval of 2022 WCIA COMPACT

Action Item-10/8/2021
Page 1 of 4

Background
The COMPACT was instituted in 1995 as a means to improve the pool’s loss
experience and improve member participation. Elements of the COMPACT include
required trainings, board meeting attendance, prompt claim reporting, timely payment of
assessments, completion of requests for underwriting data, and successful completion
of the Risk Management Audit and Review. The Long Range Planning Committee is
tasked annually with recommending COMPACT elements. The Risk Services
Department administers the COMPACT and determines member compliance.
In an effort to provide members with a more tailored approach to the risk management
review, members are presented with three options for consideration and work with their
assigned Risk Management Representative to select the option that best meets the
individual member’s needs. These options include either (1) a traditional audit; 2) a
targeted risk management review where the member and the Risk Management
Representative meet, review contracts and other agreements, conduct a walk-through
of facilities for potential liability exposures, or focus in on other areas of concern to the
member; or 3) a loss and exposure reduction plan where the member and Rep work
together to focus on specific areas of concern to the member based upon loss history
and then develop a plan to reduce losses.
Discussion
The Long Range Planning Committee met on September 9, 2021 and discussed staff
recommendations for the 2022 COMPACT. Committee members include David Cline,
City of Tukwila; Shelley Acero, City of Burlington; Adam Lincoln, City of Pullman; and
Elizabeth Chamberlain, City of Walla Walla.
Audit: For 2022, the Committee recommends continuing to provide members with the
tailored approach to the risk management audit. Members will be presented with three
options for consideration.
For the traditional audit in 2022, the Committee recommends continuing with the Fleet
Liability and Homelessness audits from 2021 and adding in Police Liability as a new and
third audit topic. Option 2 and Option 3 will remain in their current form.
Training: For 2022, the Long Range Planning Committee, upon review and approval of
a proposal from the Risk Management Committee, recommends a change to the current
training requirements.
By way of background, members are currently required to complete three trainings
overall. One of the trainings must be from the CORE topic list which correlates to areas
of loss experience and best risk management practices. This requirement will remain
unchanged for 2022.
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Delegates have always been required to attend one training each year. New for 2022,
the Delegate must complete one of four WCIA staff trainings: Risk Management
Essentials, Coverage Basics, Contracts/Insurance Requirements, or Claims Basics.
These courses will fulfill the CORE topic requirement and will count towards the three
training requirements.
The other two required trainings will be of the member’s choice selecting from WCIA
offerings as well as any of the Reimbursement Programs.
Recommendation
Approval of the 2022 COMPACT recommendations from the Long Range Planning
Committee to be presented to the Full Board for final action.
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COMPACT 2022 Proposal
(Presented to Long Range Planning Committee on September 9, 2021)
Background:
The COMPACT was instituted in 1995 as a means to improve the pool’s loss
experience and improve member participation. Elements of the COMPACT include
required trainings, board meeting attendance, prompt claim reporting, timely payment of
assessment and successful completion of the Risk Management Audit and Review.
Discussion and Staff Recommendations:
2022 Risk Management Audit
For the 2022 COMPACT, WCIA staff recommends continuing providing members with a
tailored approach to the risk management review. Members are presented with three
options for consideration and work with their assigned Risk Management
Representative to select the option that best meets the member’s needs.
The recommendations for 2022 are as follows:
Option 1: Traditional Audit
The member and Risk Management Representative together choose from one of three
audit questionnaires, selecting the audit topic which would be of most beneficial to the
member based upon loss history. The Risk Management Representatives have input
and final decision making power over which audit would best serve the member. For
2022, staff proposes continuing with the Fleet Liability and Homelessness audits from
2021 and adding in Police Liability as a third choice. The finalized audit topics would be
presented at the October Full Board Meeting.
Option 2: Targeted Risk Management Review
The Risk Management Representative meets with the member and provides all or part
of the following Targeted Risk Management Reviews based upon individual member
need and applicability:






Contract Review/ Right of Way Ordinance Review
Special Events Review/ Facility Use Agreements review
Program review and development including senior centers, sidewalks
(incorporating WCIA sidewalk tool kit) , and volunteers
Playground and park walk through and inspection for liability exposures
Parks and Rec Program analysis (using 2019 audit)
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Public works (roadways emphasis- using 2019-2020 audit)
Personnel (using 2019-2021 audit)
Risk 101 analysis

Option 3: Risk Management Action Plan
The member works with their assigned Risk Management Representative to review their
Risk Profile and loss runs to identify the member’s top priorities based upon loss history.
The Risk Rep works with the member to develop an Action Plan of 1-3 items, depending
on level of complexity, to help reduce or eliminate future exposures.
Training
At the recommendation of the Risk Management Committee, staff supports the following
change to the current training requirements.
Members are currently required to complete three trainings overall. One of the trainings
must be from the CORE topic list which correlates to areas of loss experience and best
risk management practices. This requirement will remain unchanged for 2022.
Delegates have always been required to attend one training each year. New for 2022,
the Delegate must complete one of four WCIA staff trainings: Risk Management
Essentials, Coverage Basics, Contracts/Insurance Requirements, Claims Basics.
These courses will fulfill the CORE topic requirement and will count towards the three
training requirements.
The other two required trainings will be of the member’s choice selecting from WCIA
offerings as well as any of the Reimbursement Programs.
Organizational Attentiveness
Staff recommends retaining all previous elements.
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Bylaw Change: Remote Attendance at Full Board Meetings
Background
Pursuant to Article 9 of the WCIA Interlocal Agreement Section (c), a vote of the
majority of those members present at a meeting of the Board shall be sufficient to
constitute action by the Board.
WCIA Bylaw Article II. Section 7 states the presence “in person”; or by simultaneous
remote attendance when authorized by the President based on a wide-spread health
risk, unsafe travel conditions, a natural or man-made disaster, or to accommodate a
disability; shall constitute a quorum for the transaction of business. Section 12(c) (10)
of the WCIA Bylaws state that the Board of Directors has the authority to amend the
Bylaws by a majority vote of the Full Board. The WCIA Bylaws also state under Section
12(b) (9) that the Executive Committee has the power to take action on behalf of the full
Board, at any scheduled full Board Meeting, whenever a quorum of the full Board shall
not be present. The Executive Committee also has the power to conduct any other
authorized general business of the Authority as is necessary for its operation under
Bylaw Section 12(b) (10).
Discussion
Historically, WCIA has preferred physical presence for attendance at meetings to
promote participation, discussion and collegiality.
Due to a world-wide coronavirus pandemic in 2020, “in person” attendance at WCIA Full
Board meetings was not safe or permitted. The WCIA Bylaws were updated in October
2020 to change the definition of a quorum to continue to conduct business when a
presence in person could not be accomplished for specified reasons such as a widespread health risk, unsafe travel conditions, or a natural or man-made disaster or to
accommodate a disability.
The pandemic has introduced new ways of conducting business which have been
embraced by our membership. When surveyed about future Full Board meeting
attendance, members expressed interest in a continued in-person option but also
wanted an option of remote attendance without limitation to just emergent conditions.
The Bylaw change would allow flexibility as to the format of the Full Board meetings to
fit the preference of the membership now and in the future.
Recommendation
Recommend to the Full Board approval of Resolution 264-21, changing the WCIA
Bylaws to expand the definition of quorum for the transaction of business.
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RESOLUTION 264-21
A Resolution revising Article II, Section 7, of the WCIA Bylaws to Expand the
Definition of Quorum for the Transaction of Business
WHEREAS, Article 9 of the WCIA Interlocal Agreement Section (c), states that a vote of
the majority of those members present at a meeting of the Board shall be sufficient to
constitute action by the Board; and
WHEREAS, WCIA Bylaw Article II, Section 7 states the presence “in person”; or by
simultaneous remote attendance when authorized by the President based on a widespread health risk, unsafe travel conditions, a natural or man-made disaster, or to
accommodate a disability; shall constitute a quorum for the transaction of business; and
WHEREAS, historically, WCIA has preferred physical presence for attendance at Board
meetings to promote participation, discussion and collegiality; and
WHEREAS, a world-wide pandemic in 2020 made in-person attendance at Board
meetings unsafe and unpermitted; and
WHEREAS, remote Board meetings were held in October 2020, January 2021 and May
2021 with meaningful member attendance and participation; and
WHEREAS, members have expressed interest in an option of remote attendance
without limitation to just emergent conditions; and
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
WASHINGTON CITIES INSURANCE AUTHORITY:
The Bylaws of WCIA, Article II, Section 7, QUORUM, are revised as follows:
At any meeting, the presence in person; or presence by simultaneous remote
attendance; shall constitute a quorum for the transaction of business. The members
present at a duly called or held meeting at which a quorum is present may continue to
do business until adjournment, notwithstanding the withdrawal from the meeting of
enough members to leave less than a quorum, if any action taken (other than
adjournment) is approved by a number of members at least equal to a majority of the
members required to constitute a quorum.
__________________
Date

__________________________________________
Deborah Knight, President
Washington Cities Insurance Authority

61

BYLAWS
WASHINGTON CITIES INSURANCE AUTHORITY

Revised and Annotated
September 12, 1988
March 8, 1991
October 9, 1992
January 13, 1995
October 11, 1996
May 13, 1998
July 8, 2005
October 20, 2006
November 9, 2006
June 8, 2007
October 10, 2008
March 12, 2010
October 21, 2011
February 3, 2012
January 17, 2014
October 19, 2018
January 18, 2019
October 16, 2020
Date TBD, 2021
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Notice – Written notice of each annual meeting shall be given to each member of the Authority by mail
or other means of written communication, in the manner provided by the Revised Code of the State of
Washington, Section 42.30, known as the Open Meetings Act. Such notice shall specify:
(1) The place, the date, and the hour of such meeting;
(2) Those matters which are intended to be presented for action by the Board;
(3) Such other matters, if any, as may be expressly required by statute or by the Interlocal.

SECTION 4.
(a)

REGULAR MEETINGS.

Time Held and Business to be Transacted – The Board, unless delegated to the Executive Director of
the Authority (Executive Director), shall establish the dates for the regular meetings. The annual
meeting to be held in January shall serve as the first regular meeting.
(Amended 10/10/85 by Resolution 50-85 effective 10/10/1985)

(b)

Notice – Written notice of each regular meeting shall be given to each member of the Authority by mail
or other means of written communications, in the manner provided by the Revised Code of the State of
Washington, Section 42.30, known as the Open Meetings Act. Such notice shall specify:
(1) The place, the date, and the hour of such meeting;
(2) Those matters which are intended to be presented for action by the Board;
(3) Such other matters, if any, as may be expressly required by statute or by the Interlocal.

SECTION 5.

SPECIAL MEETINGS.

Special meetings of the Board, for the purpose of taking any action permitted by statute and the Interlocal,
may be called at any time by the President or by not less than seven (7) members. Upon request in writing
that a special meeting of the Board be called for any proper purpose, directed to the President or Vice
President by any person or persons entitled to call a special meeting of the Board, the officer receiving such
request forthwith shall cause notice to be given to the members that a meeting will be held at a time
requested by the person or persons calling the meeting, not less than twenty four (24) hours nor more than
sixty (60) days after receipt of the request. Notice of any special meeting shall be given in compliance with
the Open Meetings Act. Such notice shall specify the place, date, and hour of such meeting, and, if
applicable, the names of nominees for officers intended at the time of the notice to be presented for election
and the nature of the business to be transacted. No business other than that specified in the notice of a
special meeting may be transacted at that meeting.
SECTION 6.

PLACE OF MEETING.

All annual or other meetings of the Board shall be held at a place designated by the Board or approved by
the written consent, given either before or after the meeting and filed with the President, of all members not
present thereat.
SECTION 7.

QUORUM.

(Under ARTICLE II. BOARD OF DIRECTORS)

At any meeting, the presence in person; or presence by simultaneous remote attendance when authorized
by the President based on a wide-spread health risk, unsafe travel conditions, a natural or man-made
disaster, or to accommodate a disability; shall constitute a quorum for the transaction of business. The
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members present at a duly called or held meeting at which a quorum is present may continue to do business
until adjournment, notwithstanding the withdrawal from the meeting of enough members to leave less than a
quorum, if any action taken (other than adjournment) is approved by a number of members at least equal to
a majority of the members required to constitute a quorum.
(Section 7 amendment approved by Resolution 259-20; effective 10/16/2020)

SECTION 8.

ADJOURNED MEETINGS.

(a)

Adjournment – Any Board meeting, annual or special, whether or not a quorum is present, may be
adjourned from time to time by the vote of a majority of the members present, but in the absence of a
quorum no other business may be transacted at such meeting, except as provided in Section 7 of this
Article II.

(b)

Notice – When any Board meeting, either annual or special, is adjourned for forty-five (45) days or
more, notice of the adjourned meeting shall be given as in the case of an original meeting. Except as
specifically provided herein, or by the Open Meetings Act, it shall not be necessary to give any notice
of the time and place of the adjourned meeting or of the business to be transacted thereat, other than
by announcement of the time and place thereof at the meeting at which such adjournment is taken.

SECTION 9.

VOTING.

Unless a record date for voting purposes be fixed by the Board, members which are members on the day of
the meeting of the Board shall be entitled to vote at such meeting. Such vote may be viva voce or by ballot
provided; however, that all elections for officers must be by ballot upon demand made by a member at any
election and before the voting begins. If a quorum is present, the affirmative vote of the majority of the
members represented at the meeting shall be the act of the Board, unless the vote of a greater number is
required by the Interlocal or by statute. Every member shall have one vote.
SECTION 10.

RULE OF PROCEDURE FOR MEETINGS.

All meetings of the Board shall be conducted in accordance with Robert's Rules of Order, except where such
are in conflict the Open Meetings Act, the Interlocal, or the Bylaws, whereupon the latter three shall govern
over said Rules of Order.
SECTION 11.

INSPECTORS OF ELECTION.

(a)

Appointment – In advance of any meeting of the Board, the Board may appoint any persons, other than
nominee for office, as inspectors of election to act at such meeting or any adjournment thereof. If
inspectors of the election be not so appointed, the President or Vice President in the President's
absence may, and on the request of any members’ representative or alternate, shall make such
appointment at the meeting. The number of inspectors shall be either one (1) or three (3), at least one
of whom shall be a member of the Board. In case any person appointed as inspector fails to appear or
fails or refuses to act, the vacancy may, and on the request of any member, shall be filled by
appointment by the Board in advance of the meeting, or at the meeting by the President or the Vice
President in the President's absence.

(b)

Duties – The duties of such inspectors shall include: determining the current number of members, the
members represented at the meeting, and the existence of a quorum; receiving votes, ballots or
consents; hearing and determining all challenges and questions in any way arising in connection with
the right to vote; counting and tabulating all votes or consents; determining when the polls shall close;
determining the result; and such acts as may be proper to conduct the election or vote with fairness to
all members.
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Action Item-10/8/2021
Approval of the Revised 2021-2024 WCIA Strategic Plan
Background
In September of 2020, the Executive Committee began the process of developing a
three-year strategic plan. The Executive Director worked with consultant, Michelle
Bechamps of Sedgwick, to develop a plan that was adopted by the Full Board in
January 2021.
The Executive Committee reviews the progress of the strategic plan and makes
recommendations for changes during their annual retreat. The Budget Committee then
develops an administrative budget, incorporating funding for the goals, and presents a
complete recommendation to the Full Board in October.
Financial security, member service, risk management, and leadership in pooling have
been continuing goals since 1991.
Discussion
During the Executive Committee retreat in August of this year, a strategic planning
session was conducted. Discussions ensued regarding various aspects of WCIA’s
operations along with discussions regarding various strategies for the future.
Incorporating ideas from the planning session, an updated plan has been drafted. The
changes include deleting strategies that were accomplished in 2021; strategies to
increase net position and undesignated reserve; implementation of a marketing plan
that was developed in 2021; and adding to delegate training offerings. The plan will
continue to be reviewed for progress and possible additions or deletions annually during
the Executive Committee retreat.
Recommendation
Approve the revised 2021-2024 WCIA Strategic Plan as presented and recommend for
approval by the Full Board.
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2021-2024 STRATEGIC PLAN
Goal I

PROTECT AND MAINTAIN THE AUTHORITY’S FINANCIAL
STABILITY TO ENSURE WCIA’S LONGEVITY

Critical Success Factors for reaching this goal:









Engaged members
Accurate claims adjusting and reserve setting practices
Ability to quickly respond and adapt to trends such as legislation changes, emerging
exposures, and shifts in market conditions (e.g. hardening of the reinsurance market)
Ability to quickly respond and adapt to shifts in member losses
Commitment to risk management practices at the member level
Sound investment strategies
Appropriate risk transfer where possible
Stability in net position

Barriers that might keep us from reaching this goal:





Social inflation in jury verdicts threatening WCIA’s financial stability
Limitations in investment options (e.g. high-yield investments)
Reduced investment returns
Exorbitant insurance and reinsurance rates

Strategies to guide our actions to reach this goal:


With a review of the WCIA claims philosophy, create a balance between settlements
and the necessity for litigation in support of a stronger Net Position
Metric: Annual positive growth in net position
Timeframe: Year 3



Analyze current investment strategies and financial management practices to
determine the optimal approach for managing assets and maintaining financial
integrity
Metric: Incorporate optimal approach updates into Quarterly Treasurer’s Report as
appropriate
Timeframe: Year 1



Monitor legislative changes and evaluate WCIA’s influence and responses
Metric: Responsive claims handling and risk management trainings to incorporate new
exposures due to legislation
Timeframe: Year 3; ongoing
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Evaluate existing COMPACT program to determine opportunities for improvement,
communication, and reinforcement with members
Metric: All member policies and practices are consistent with COMPACT requirements
Timeframe: Year 3



Investigate and implement strategies to improve Net Position
Metric: Increase Net Position annually
Timeframe: Year 2 and ongoing



Conduct a Coverage and Retention review and evaluation to improve and strengthen
Member Undesignated Reserve
Metric: Growth in Undesignated Member Reserve annually
Timeframe: Year 2 and ongoing

Goal II ENHANCE MEMBER COMMITMENT AND INVOLVEMENT IN
WCIA PROGRAMS
Critical Success Factors for reaching this goal:








Members follow sound risk management practices and commit to COMPACT
Continued WCIA responsiveness to member needs
Messaging clear member expectations (including to their governing body)
Clearly articulating WCIA member value
Easy claim processes
WCIA’s reach to member employees and electeds, with member leadership buy-in
Members understand the benefits of commitment and involvement

Barriers that might keep us from reaching this goal:







Staffing changes at member and WCIA staff level
 Turnover in leadership, elected officials, and key staff
Lack of understanding in the value of pooling
Members not fully understanding and/or using all of WCIA’s value-add opportunities
Limits of time and funding at the member level
Short-sighted, financial decision-making of members to move in/out of WCIA as rates
change
Coverages not offered by WCIA that are offered by competitors
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Strategies to guide our actions to reach this goal:


Implement the Marketing Plan which is inclusive of a revised purpose statement, value
proposition, and key messaging platform with targeted messaging to our expanded
audiences in support of member recruitment and retention strategies
Metric: Development of revised materials, communication strategies and increased
member engagement
Timeframe: Year 3



Increase education and messaging to reinforce the entirety of WCIA’s membership
value utilizing member-preferred communication methods
Metric: Individualized member benefit summary reports and knowledge of member
preferences for communication by year-end 2022
Timeframe: Year 2



Conduct a review of the claims management process to evaluate, educate, and
communicate the claims lifecycle and management steps to the member
Metric: Members demonstrate understanding through prompt reporting and
participation in claims and litigation handling
Timeframe: Year 2



Enhance the Annual Review and Audit to encourage participation including
customized member preferences and our new hybrid communications model
(virtual/in-person)
Metric: Marked increased in membership attendance and participation is demonstrated
Timeframe: Year 3



Develop and execute a formal Board Succession Plan comprised of a skills matrix,
governance training, and education of new delegates
Metric: Formal plan approved by Executive Committee prior to retreat in 2022
Timeframe: Year 2



Continue with the development of a new committee structure in order to assist in the
achievement of WCIA’s strategic goals
Metric: Staff and Executive Committee liaisons make Bylaw change recommendations,
if needed
Timeframe: Year 3
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Goal III DEMONSTRATE LEADERSHIP IN POOLING
Critical Success Factors for reaching this goal:









Attracting and retaining WCIA members
Attracting and retaining WCIA staff as an employer of choice
Having engaged members that interact with WCIA
Offering quality, timely, and meaningful services
Maintaining a strong Net Position
Forward-thinking in risk management approaches to emerging risks (e.g. predictive AI;
data analytics)
Maintaining competitive member rates
Leading with technology and innovative business practices

Barriers that might keep us from reaching this goal:







Complacency
Not listening to members needs
New competitors entering the market
Too much WCIA growth
 Causes WCIA to be less nimble and/or responsive
Member rates become unaffordable or non-competitive
Excessive and/or new exclusions in coverage

Strategies to guide our actions to reach this goal:


Conduct an environmental scan of market offerings to determine new and innovative
coverage and service opportunities for the WCIA membership
Metric: Begin reviewing regional competitors in year one and implement any needed
changes
Timeframe: Year 3; ongoing



Articulate, educate, and show value in the pooling concept with the development of a
profile of WCIA offerings, rates, and financial strength
Metric: Profile report to Executive Committee showing WCIA differences by end of
year two
Timeframe: Year 2
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Create a growth plan for WCIA Recruitment that matches membership criteria
Metric: Long Range Planning Committee will assist in development of criteria with an
updated resolution for approval to Executive Committee
Timeframe: Year 3



Continue to evaluate WCIA technology capabilities to create more on-line efficiencies
and intersections with claims, education, and risk management processes to
effectively increase and package our IT strength with members
Metric: Data analytics of member usage of technology offered
Timeframe: Year 2



Showcase WCIA’s expertise, resources and value by contributing content ideas,
offering speakers, and participation as conference attendees, along with Team
Member highlights.
Metric: Quarterly managers reports will include all staff activity at state association and
national conference events and incorporation of Team Member highlights into member
communications such as the newsletter, training and marketing materials
Timeframe: Year 2

Goal IV PROACTIVELY MANAGE LOSS EXPOSURES IN
PARTNERSHIP WITH MEMBERS
Critical Success Factors for reaching this goal:







Balancing the need for rate stability and rates responding to actual member loss
experience
Proactively watch for exposure trends and act swiftly
On-going review of member risk profiles and status
Offer mitigation tools based on member’s risk profile
Approach members to change risky behavior
Effective transfer of risk

Barriers that might keep us from reaching this goal:







Lack of member engagement/support/commitment
Members not being able to access data or know where to find it
Members not understanding their impact of exposure to the pool as a whole and rates
Members not understanding how their investment in risk prevention impacts reduced
risk for themselves and WCIA as a whole
Inability to terminate a member who is high risk
Members limited resources
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Members not proactively communicating internal issues or understanding their
exposures
Members governing body priorities are elsewhere

Strategies to guide our actions to reach this goal:


Harnessing new data analytics, offer risk analyses, risk management direction, and
recommendation guidance to members along with associated tools for mitigation such
as member risk profile ratings, COMPACT status reports, and stewardship reports
available on the web site member portal
Metric: Risk profile ratings, COMPACT status, and stewardship reports to be
completed year one with review and implementation of further opportunities in years 2
and 3.
Timeframe: Year 3



Focus on member delegate training needs by creating new and timely training and
education programs on topics such as:
 Market and WCIA Trends (State of the State)
 Risk management analysis
 Claim profiles of members and how they can manage risk on their own without
waiting for the Annual Audit
 Emerging risks, as well as loss leaders in the membership
 New supervisor training
 Utilization of WCIA technology
Metric: Training and education will focus on bulleted topics
Timeframe: Year 2; ongoing



Add best practices to WCIA’s Business Contingency Plan that stem from WCIA’s
COVID-19 response program which garnered the most member engagement
(platforms, topics, forms of delivery) for future events (e.g., pandemics, wildfires, etc.)
Metric: Updated Business Continuity Plan presented to Executive Committee for
approval by year-end
Timeframe: Year 1



Further develop a culture of risk management to help members evolve their own risk
management practices to the next level
Metric: Members demonstrate usage of WCIA programs and policies and reduced loss
experience
Timeframe: Year 3
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Executive Director Report
October 8, 2021 Executive Committee Meeting
Upcoming Legislative Session
Clarification regarding last year’s police reform legislation will be a focus in the next
session with both WASPC (WA Association of Sheriffs and Police Chiefs) and AWC
(Association of WA Cities) indicating it will be part of their agenda during the session.
Early indications are that the bill to expand civil remedies for police misconduct (HB
1202) will likely be reintroduced this session. This bill will significantly increase costs by
the amount of cases filed, the inclusion of attorney fees for plaintiffs and the broadened
liability it creates. As indicated last year, it will create challenges for obtaining and
maintaining police liability coverage for all public entities. Our lobbyist Lisa Thatcher is
beginning to reach out to legislators to arrange meetings for staff to explain the
ramifications of this bill for WCIA, our members and the increasing insurance crises for
public entities overall. As always, staff will monitor for any other bills that could increase
liability exposures.
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2021 Third Quarter Report—Programs
By Rob Roscoe, Deputy Director
Insurance Renewals
Except for cyber insurance, most of the insurance and reinsurance for the WCIA programs
renews on either December 1 or December 31. The 3rd Quarter is when staff begins preparing
data and information for various submissions. The insurance industry continues to struggle with
a pandemic, climate changes, harsher more frequent severe weather patterns, wildfires, social
unrest, and continued demands for police reforms.
It is beneficial for WCIA to have good working relationships with the underwriters and, where
possible, keep the same carriers. Underwriters consistently stress the importance of face-toface meetings and the long-term relationship in obtaining the best renewal rate. Unfortunately,
COVID-related travel restrictions and health related concerns are preventing in-person meetings
and Zoom meetings are scheduled.
Property Program
For the upcoming property renewal, staff provided a schedule of values and loss experience
history to the insurance markets. Underwriters continue to focus on the accuracy of our data as
the program has grown to over $10 billion in reported values. HCA Asset Management has
completed their third year of scheduled appraisals and the program has seen significant growth.
WCIA is hopeful that the market has stabilized enough to see only a 10%-20% premium rate
increase. WCIA increased the member property rate by an overall 4% for 2022 due to the
increased costs and losses in our self-insured layer. Auto physical damage rates were
increased by 3% to reflect the same concerns regarding losses and insurance cost.
Liability Program
The marketplace for public entity liability reinsurers is limited and continues to contract every
year. In the 2021 renewal, WCIA lost Markel as carrier as they pulled all public entity business
out of the state of Washington, and for 2022, WCIA is losing Trident/Argonaut as they too have
pulled all business out of Washington. This is particularly challenging as it leaves a current void
in the $10 to $15 million dollar layer that will need to be filled. The few reinsurers that remain are
being very diligent in their review of our underwriting data. Staff is anticipating an extremely
difficult renewal due to the volatility of the public liability market, WCIA’s losses, and a disturbing
trend in nuclear verdicts and settlements.
WCIA has the first $4 million for all liability losses and staff has done a good job in trying to
contain large claim exposures within, or as near to, the WCIA self-insured layer as possible, to
appease carrier concerns about breaching their layer. Carriers may still try to establish sublimits or exclusions that may be problematic for our membership. Staff has asked our broker to
contact not just current carriers but to look at other markets for new carriers early to avoid last
minute scrambles for coverage.
Technology
WCIA continues to work on internal firewall and cyber security controls and was recognized by
the State Auditor in the compliance component of this year’s financial audit. COMPACT status
and Stewardship Reports are being updated in Origami as staff continues to work with the
vendor on implementing these reports for the membership.
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2021 Third Quarter Report—Treasurer
By Jared Burbidge, Finance & Administrative Services Manager
Page 1 of 2
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By Jared Burbidge, Finance & Administrative Services Manager
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The investment advisors are active in the market, primarily searching for high value bonds that
meet our stringent investment policy. Both advisors are preparing for the November 8
Investment Committee Meeting where they will report on fund performance and answer
questions from the committee members and management staff.



The State Auditor’s Office (SAO) completed the 2020 Accountability and Financial Audits of
WCIA. The audits were clean once again and there were no findings or significant issues.



Annual reporting to the State Risk Manager was postponed due to an administrative delay by
the SAO in publishing the completed financial statements. Permission was received to upload
the required information by the end of October.



The Wellness Committee has been busy implementing this year’s activities and adapting to
changes such as more staff teleworking and limited group events due to the pandemic. We
continue to pursue “Well City” designation by the AWC (Association of WA Cities) Benefits
Trust to ensure a discounted rate on health care benefits. Activities during the third quarter
included a community project that entailed picking up trash along a portion of the Green River
Trail, and a walking incentive program called “Walk on Wednesdays”, during which staff
members completed a total of 114 walks!
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2021 Third Quarter Report—Risk Services
By Robin Aronson, Risk Services Manager
COMPACT
The third quarter of 2021 kept Risk Services staff busy preparing for and conducting this year’s
Audits and Annual Reviews that began in March. The Reps are meeting with members primarily
through virtual meeting platforms; they are on track to finish on time, by October 31. Since
March, the Reps have conducted approximately 125 audits and annual reviews. These include
75 fleet liability audits, 14 homelessness audits, 3 personnel audits, and approximately 30
Targeted Risk Management Reviews (including parks and recreation, contract review, fleet
operations, volunteer liability, schedule review, and special events).
Risk Management Services
The Reps also provided six new delegate and alternate orientations during the third quarter.
Risk Services staff also provided several 101 course trainings this past quarter, and provided
virtual presentations to two outside associations, WA Finance Officers Association and
Snohomish County Clerks and Finance Officers Association, on the topics of
insurance/contracts and general risk management, respectively.
Risk Management Committee
The Risk Management Committee, some 15 members strong, along with numerous staff
members, met in July and September. The Committee has been discussing and outlining a risk
management credentialing program to align with the Committee’s vision of creating an
enhanced culture of risk management amongst the membership. WCIA staff expect to roll out
the program in the first quarter of 2022.
Risk Consultations
Risk Services responded to 12 requests from members for risk consultations. The consultations
encompassed a variety of issues, many involving the issues members face with the
Coronavirus/vaccine issues and recent police legislation.
The budget was also used to fund a Risk Bulletin on the recent decision in Norg v. City of
Seattle on the issue of the public duty doctrine, and also used to fund preparation of an Amicus
Brief by outside counsel on the issue of recreational immunity, submitted in the Schwartz v. King
County case.
Pre-Defense
Members continue to actively utilize and appreciate pre-defense review services. Fifty-five predefense assignments were provided in the third quarter, an increase from the second quarter
but on par with last year. The issues continue to pertain primarily to personnel issues involving
termination, discipline, and hostile workplace/harassment allegations. The program also funded
assistance on a couple of complex land use issues with a potential for litigation.
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The third quarter rolled out as planned. WCIA virtual trainings along with participation in our
WCIA On-line Academy has generated a total of 6,650 combined member attendance and
views to date. (The number within the parentheses below denotes attendees.)
COMPACT Trainings
April through June WCIA webinars provided a total of 46 regional and co-sponsored training
offerings with 1,892 attendees in the following topic areas:






Management and Supervisory: On demand HOW TO-Practical Guides for
Supervisors (122), Foundations of Implicit Bias (61), Managing Challenging
Conversations (21), and Evaluating Employee Performance in the New Normal (25).
WCIA Supervisor’s Credentialing Program continues to maintain popularity training
members in Building Supervisory Skills 101, 201, 301 (112); Summit’s 3-part
Supervisory Series (295); and continuing education topics Approaching Supervisory
Skills with Confidence (31), Minimizing Workplace Gossip (48), Best Practice for
Coaching and Counseling (18), and Transitioning to Discipline (11).
WCIA Staff Education contribution continues to include training on: Risk Management
101 trainings in Parks and Fleet, Risk Management Essentials, Claims and Incident
training as well as New Delegate or Alternate Orientations rounding out the total
members trained at (125).

Timely Trainings






The Risk Management Fundamentals of Homelessness Concerns was repeated in
July to an audience of (33). Presenters Defense Attorney Jeff Myers, WCIA’s Luis
Fragoso and Colin DeForrest of i-2 Strategies shared their expertise which assists
members selecting Homelessness as a COMPACT audit topic.
A repeat session on the new series entitled Risk Managing the Hybrid Workplace
included: The Fundamentals of Managing a Hybrid Workforce, Legal Considerations for
Employees Working Remotely, and Minimizing Workplace Gossip training (143 total).
Two City Attorney Forums which focused on the city attorney’s role and risk
management practices when implementing six of the new police legislative bills.
Authority Counsel Shannon Ragonesi trained (199) total. Executive management will
also benefit from discussion of this topic and communication practices in October.

Co-sponsored Training


Member police departments in Bothell and Moses Lake hosted Dr. Gilmartin’s Emotional
Survival for Law Enforcement training to (89) law enforcement peace officers and their
families. Bothell Police Department also featured trainer Jack Enter sharing insights on
Leadership Principles for Law Enforcement Personnel and Managers.

E-Learning Opportunities


The WCIA Online Academy contains unlimited access to online trainings, a learning
management system to track external courses, and course builder to create in-house
online courses. Member views this quarter increased by an additional 2,087 courses
totaling 3,201 to date.
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Training Reimbursements






The eligible training reimbursements continue to be abundant. There were 44 eligible
webinar trainings that took place from July - September, for a total of 69 to date. Also,
positive news: a total of 82 members have requested reimbursements from July September. Alerts for last quarter will be sent to targeted audiences.
The most popular reimbursement programs receiving requests (in order of most
requested and dollars approved for reimbursement) are: WABO - WA Association of
Building Officials Annual Education; NW Clerks Institute of Professional Development I,
II, III, IV; AWC Labor Relations Institute; Lexipol (Police & Fire) CALEA Accreditations
for Police; Summit Law Group Webinars; WRPA - WA Recreation and Park Association
Annual Conference; and MRSC Webinars.
Our Exclusive Training program (training specific to individual members) also saw an
increase in requests for reimbursement up from first quarter (3%) now (16%).
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The third quarter of 2021 saw reporting of 342 new claims while staff were able to close 346
claims, representing a 101% closure rate in the quarter through mid-September. Of those
claims closed, 53.2% were closed without payment. Of the lawsuits concluded this quarter,
23.8% were concluded without payment to the plaintiff. Last year in the same quarter, WCIA
had 17.5% more claims reported, for a total of 402. Seventeen new lawsuits were filed against
WCIA members in the third quarter.
New claims and lawsuits opened by month:

New lawsuits by coverage
Auto
Liability
6%

Employment
Practices
18%

Public
Safety
47%

General
Liability
29%

Outbound payments of expense and indemnity end the quarter at $4,517,607. Of that and
compared to the same quarter in 2020:


Indemnity payments were $3,148,009 (33.2% decrease YoY [year over year])



Expense payments were $1,369,598 (11.4% decrease YoY)



Reinsurance recoveries were $399 (99.9% decrease YoY)



Subrogation recoveries were $135,647 (37.12% decrease YoY)

The claims team ends the quarter with 704 open files which is a 1.4% decrease over the end of
the prior quarter. Staff were able to secure multiple wins for our members including:


A jury returned a defense verdict on a sidewalk trip and fall case after an extended-length
Zoom trial.



A summary judgement in favor of our member on a case where City negligence was
alleged from the claimant’s assault in a park.



A dismissal on the pleadings in favor of our member on a case where the plaintiff alleged
the City routing his emails to one department was a violation of his first amendment
rights.



A summary judgment in favor of our member on a case where the plaintiff alleged
counterclaims in response to a city’s code enforcement action.



A summary judgement in favor of our member where the claimant alleged the member’s
parking placement cause a traffic accident. The dismissal was granted for legislative
policy decisions under the doctrines of separation of powers and discretionary immunity.

79

By Harlan Stientjes, Claims Manager

2021 Third Quarter Report—Claims
Page 2 of 2

3.4% of WCIA’s open claims have a total incurred over $1 million. This small percentage of
claims represents 59.5% of our total claim reserves. WCIA’s open claim files are broken down
by coverage and severity below. Public safety exposures continue to be one of our most
severe.

All open claims by coverage
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All open claims by average severity
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