EXECUTIVE COMMITTEE MEETING
June 10, 2022; 9:30 a.m.

WCIA OFFICE
320 Andover Park East, Ste. 104
Tukwila, WA 98188
(206) 575-6046

ZOOM LINK
https://us02web.zoom.us/j/82104627165?pwd=d1Mzb1VnNkRsNDdXQ2Q4UjgyTG1rQT09
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April 8, 2022

EXECUTIVE COMMITTEE MEETING
WCIA Offices - Tukwila, WA; Zoom

The regular meeting of the Executive Committee was held in person with remote attendance
available via Zoom. The Zoom link was posted on the WCIA website.
Members Present
President Deborah Knight, Monroe; Vice President Brian Loos, Longview; Mitch Lackey,
Camas; Dave Zabell, Pasco; Shelley Acero, Burlington; Wade Farris, Chelan; Paul Ellis,
Arlington; Arlene Fisher, Union Gap; and Farah Derosier, LOTT Clean Water Alliance.
Others Present
Ann Bennett, Executive Director; Shannon Ragonesi, Counsel; Michele Neumann, Authority
Secretary; Jared Burbidge, Treasurer/Finance and Administrative Services Manager; Rob
Roscoe, Deputy Director; Robin Aronson, Risk Services Manager; Patti Crane, Member
Services Manager; Harlan Stientjes, Claims Manager; Drew Brien, Senior Claims Adjuster;
Luis Fragoso, Senior Claims Adjuster; Tanya Crites, Senior Risk Management Representative;
Peter Kang, IT Administrator; Kevin Wick, PwC; and Craig Scukas, PwC.
Committee Absence Log
January:
Farris, Chelan
Fisher, Union Gap
February: Acero, Burlington
Fisher, Union Gap
Zabell, Pasco

March:

Acero, Burlington

Call to Order
Knight called the meeting to order at 9:30 a.m. Roll was called.
Consent Calendar
Consent calendar items include: March 2022 Executive Committee meeting minutes; February
2022 expenses in the total amount of $7,684,313.92; and lawsuits and/or claims settlements
as of April 8, 2022, in the total amount of $16,460,912.49. Zabell moved to approve the
consent calendar. Ellis seconded. Motion carried unanimously.
Presentation: Target Fund Balance Study Introduction
Burbidge introduced Wick and Scukas with PwC (aka PricewaterhouseCoopers) who
conducted a presentation to introduce the target fund balance study that will be conducted this
year. This study is performed every three years, and once the study is completed, the findings
will be brought back to the Committee for review and adoption of the target fund via resolution.
Providing an overview, Wick reviewed how the pooling business model has changed over time.
Many pools now conduct a capital adequacy assessment and there is now a codified actuarial
standard of how the study will be conducted that was not in place during the previous study for
WCIA. Referring to PowerPoint slides, he highlighted how the amount of surplus is integral to
support the pool, and that financial risk plus risk tolerance equals the risk capital target. Wick
indicated that PwC will solicit WCIA’s assistance in quantifying the pool’s risk tolerance, which
will be quantified at various thresholds. Clarifying that financial risk is quantitative and the risk
tolerance is qualitative, Scukas indicated that both pieces together feed into the risk capital
target which is ultimately determined by the Committee.
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Wick reviewed a chart titled Results of Prior Review as of December 31, 2018, depicting the
optimal zone as being the risk capital target/target range and the least desired zone to be the
regulatory minimum. WCIA’s net position, located in the caution zone, is described as where
the capital is aligned with the target range over a reasonable period of time. Next, Wick
reviewed the risk measurement process chart that lists types of risks including reserving,
underwriting, asset/credit, and operational. Finally, Scukas reviewed a chart listing risk
tolerance considerations per the actuarial standard, such as desired capability of the pool to
withstand capital events and options to replenish the capital and continue operations after a
capital event.
Following the presentation Wick, Scukas, and Bennett responded to inquiries and discussion
regarding: quantifying risk appetite and risk tolerances; WCIA’s net position; reasons why
operational needs are factored into the model; rate stability; the use of surplus to subsidize
rates not to stabilize rates; regulatory minimum; the commercial insurance industry and the
regulatory minimum; and the availability of the study results during WCIA’s rate setting
process.
Action Item
 2022 Liability Joint Protection Program and Coverage Document
The Liability Joint Protection Program (LJPP) and Self-Insured Coverage Document were
presented to the Committee. The LJPP documents WCIA’s responsibilities regarding
coverage, service, cost of allocation and claims process. The coverage document is a subset
of the LJPP and formalizes the coverage terms and conditions. Roscoe recapped that for
2022, carriers placed further limitations and restrictions on the coverage they are willing to
provide. Unfortunately, outside the WCIA and GEM (Government Entities Mutual) layers, the
excess carriers refused to cover both property or bodily injury claims arising out of the gradual
or sudden “subsidence” of earth. Thus this action item proposes adding peril of “bodily injury”
to the subsidence exclusion above the $11 million layer to reflect the 2022 reinsurance
agreements. This change would be retroactive to the beginning of the coverage on January 1,
2022.
Responding to inquiries, Roscoe indicated there are no known losses to date that would be
impacted by this action. If a loss becomes known, hopefully the matter would settle between
$0 and $11 million. He confirmed that WCIA members would not have coverage for bodily
injury or property damage claims above the $11 million layer.
Ellis moved to recommend approval of the 2022 Liability Joint Protection Program and
2022 Self-insured Coverage Document as presented for ratification by the Full Board.
Loos seconded. Motion carried unanimously.
Director's Report
 2021-2024 WCIA Strategic Plan Objectives
Bennett reported that staff has begun work on the Year 2 items in the strategic plan, which
include investigating strategies to improve Net Position; increasing education and messaging
related to the value of membership; developing a Board Succession Plan; and creating
trainings to meeting the needs of delegates. She reminded that the Board Succession Plan
will be discussed at the Committee’s study session scheduled on May 13.
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Managers' Quarterly Reports
 Aronson, Risk Services Manager
Aronson stated that during the first quarter of 2022, risk services staff kept busy preparing for
the member audits and providing new delegate and alternate orientations. New for 2022, is
the police liability audit; and to date, 12 audits have been conducted. She informed that the
Risk Reduction Grant Committee met twice in March and worked hard to review the 40
applications for risk mitigation grants and seven applications for staff development grants. A
formal announcement of the grant awards will be made at the May Full Board meeting.
Additionally, Aronson informed that requests for risk consultation and pre-defense reviews
concerning issues such as police, COVID, and personnel steadily stream in and their handling
is appreciated by the members.
 Crane, Member Services Manager
Reporting that Member Services is on track with delivering trainings to members, Crane
pointed out that due to remote learning, more people can be trained and more courses can be
delivered. She highlighted the following: the addition of several new programs in the area of
personnel; the roll out of the WCIA Leadership Academy; the recently held Police Chiefs forum
on the topic of law enforcement officer certification; legislative updates concerning law
enforcement; the new COMPACT training requirement for delegates and alternates; and the
new Risk Management Credentialing Program. Regarding e-learning programs, Crane
explained that with the renewal of contract with LocalGovU, which allows for unlimited access
to online trainings, external course tracking and course building tools, WCIA has begun to offer
tutorials on the use of these features.
 Stientjes, Claims Manager
Stientjes reported that the claim reports have been 123% of a trailing five-year average during
the first quarter, and the 32 lawsuits filed in the first quarter are well above WCIA’s trailing fiveyear average of 22.5. He noted the increase in claim volume across the board due to
operations resuming from the pandemic, and the increase in lawsuits attributed to the COVID19 vaccine mandates. In comparison to first quarter 2021, Stientjes also noted the 3%
increase in indemnity payments and the 32.45% increase in expense payments, which end
first quarter 2022 at a total of $23,648,314.66. He indicated that claims staff had success in
securing multiple wins for the members, including two in which arbiters returned defense
verdicts in excessive use of force cases. Concluding, Stientjes highlighted that 3.6% of the
open claims have a total incurred over $1 million; however, this small percentage of claims
represents 58.5% of WCIA’s total claim reserves.
 Roscoe, Deputy Director
Roscoe began his report by reviewing last year’s losses in the property program, pointing out
that claim costs are being adversely impacted by inflationary factors. He explained that
property claims are coming in much higher than expected due to labor and material shortages,
and auto claims are experiencing a significant increase due to high demand. Member auto
schedules have not been updated to reflect this market change. Reviewing the liability
program, Roscoe noted that claims over $1 million dollars rose by 54% from 28 to 40 over the
reporting period 2011 to 2020. Regarding cyber coverage, he informed that WCIA is working
on renewing the program; however, carriers continue to reduce their risk tolerance for public
cyber coverage and it is possible that coverage will no longer be available at any price for risk
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pools. He stated that staff will be working with the Long Range Planning Committee to explore
alternative coverage options. On the topic of the WCIA building, Roscoe voiced his hope that
the building will be fully occupied by the end of the year. A new lease has just been signed for
a new tenant and three more potential tenants have expressed interest.
In response to Derosier’s inquiry regarding the possibility of WCIA self-insuring cyber
coverage, Bennett and Roscoe discussed the matter noting that a coverage program could be
structured in various ways. The more complex the program, the more time is needed for
development. Acero stated her preference for WCIA to directly provide cyber coverage.
 Burbidge, Finance and Administrative Services Manager/Treasurer
Burbidge reviewed the first quarter expenses, stating that the expense summary report does
not include the month of March. Two large payments will be reflected in future expense
reports and will more accurately reflect the claims costs to date in 2022. He reported that all
member assessments for 2022 have been received, and all member worker hours have been
collected for 2021. Regarding the investments, Burbidge indicated that increases to the
federal interest rate are anticipated. He pointed out that rising interest rates tend to have a
negative effect on bond yields, but stressed that WCIA is well-positioned with high-quality
securities that will continue to provide income. Concluding, Burbidge reported that WCIA
selected PricewaterhouseCoopers as WCIA’s actuary following a request for proposals
process. Derosier congratulated WCIA for earning the Association of WA Cities 2022 WellCity
Award.
Executive Session
Fisher moved to enter executive session for 45 minutes to discuss claims and litigation
pursuant to RCW 42.30.110(i). Lackey seconded. Motion carried unanimously.
Committee members Knight, Loos, Lackey, Zabell, Acero, Farris, Ellis, Fisher, and Derosier
entered executive session at 10:45 a.m. Staff members Bennett, Stientjes, Fragoso, Brien,
Kang, and Counsel Ragonesi were present at the session.
Farris moved to extend executive session for 10 more minutes to discuss claims and
litigation pursuant to RCW 42.30.110(i). Loos seconded. Motion carried unanimously.
The Committee reconvened into executive session at 11:30 a.m. Committee members Knight,
Loos, Lackey, Zabell, Acero, Farris, Ellis, Fisher, and Derosier; staff members Bennett,
Stientjes, Fragoso, Brien, and Kang; and Counsel Ragonesi were present at the session.
Farris moved to extend executive session for 10 more minutes to discuss claims and
litigation pursuant to RCW 42.30.110(i). Loos seconded. Motion carried unanimously.
The Committee reconvened into executive session at 11:40 a.m. Committee members Knight,
Loos, Lackey, Zabell, Acero, Farris, Ellis, Fisher, and Derosier; staff members Bennett,
Stientjes, Fragoso, Brien, and Kang; and Counsel Ragonesi were present at the session. The
executive session ended at 11:50 a.m.
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Derosier moved to authorize settlement authority for claims discussed and in the
amounts discussed during the executive session. Ellis seconded. Motion carried
unanimously.
The Committee adjourned at 11:51 a.m.

Deborah Knight, President

Michele Neumann, Authority Secretary

Approved on: ______/______/2022
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WCIA EXECUTIVE COMMITTEE
SETTLEMENT CONSENT AGENDA
JUNE 10, 2022
The following lawsuits and/or claims are submitted for Executive Committee final review and
approval of settlement:
1. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Craig Gregory
City of Shelton
January 6, 2020
Employment practices
$70,000
Full release with no admission of liability

2. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Young Choi
City of Lakewood
February 21, 2018
Use of force
$75,000
Full release with no admission of liability

3. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Brandon Roberts
City of Bainbridge Island
February 7, 2018
Use of force
$140,000
Full release with no admission of liability

4. Claimant name:
Member:
Date of loss:
Nature of claim:
Settlement amount:
Settlement terms:

Creekside Church
City of Lynnwood
February 6, 2020
Sewer back up
$235,000
Full release with no admission of liability

______________________________________________________________
Authority President
Approved on _____/_____/2022
Attest: ________________________________________________________
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Action Item-6/10/2022
Collections Services Agreement
Background
WCIA does not have a current collections vendor. Historically, staff have made efforts to
track down responsible parties and request payments from them for damage they have
caused. Partnering with a collections vendor will bring a specialized expertise and tools
to the pursuit of recoveries without adding cost to the risk pool.
In April 2022, a notice of solicitation was posted on the WCIA website and sent to
multiple firms known to do collections work for municipalities and risk pools. Two firms
submitted proposals for consideration including Fairway Collections and FAMS. Both
respondents were selected for a presentation to a staff committee on April 13.
Discussion
The firms solicited for proposals were asked to provide pricing options, history of their
firm, and their experience in Washington. The Authority desires a long-term stable
relationship with the collections service provider to ensure consistent practices on claim
handling and recovery referrals. Staff selected Fairway Collections based on their
experience with other risk pool clients, familiarity with the Washington regulatory
environment, and pricing.
Fairway Collections would be retained on an added collection fee basis which allows
them to add collections costs on top of amounts owed WCIA. Fairway’s proposed
contract grants them the right to initiate legal action on behalf of the Authority (limited to
accounts WCIA staff has assigned to them):
“In assigning accounts with Fairway, Client assigns all rights and claims to collect
the account on its behalf for a period of not less than six months. Client agrees that
each account listed is assigned, and grants to Fairway the right to initiate legal
action.”
The WCIA Bylaws give the Executive Committee the power to initiate lawsuits at Article
III, Section 12(b)(5). In order for Fairway to effectuate productive collections, the
Executive Committee would need to grant its authority to Fairway Collections through
the signature of the Executive Director on their contract.
The agreement with Fairway Collections requires regular updates on case status to a
designated WCIA staff member. WCIA Authority Counsel will also monitor any litigation
that is initiated by Fairway on behalf of WCIA.
Recommendation
Approve the selected collections vendor, Fairway Collections LLC, granting the right to
initiate legal action on behalf of the Authority and authorize the Executive Director to
sign the agreement.
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Client Service Agreement
Fairway Collections LLC
1616 S Gold St, Suite 5
Centralia, WA 98531
(360)330‐5887 (800)404‐5887
FAX (360)330‐5787
This Agreement is made between Fairway Collections LLC (hereinafter “Fairway”) and Washington Cities
Insurance Agency, PO Box 88030, Tukwila, WA 98138 (hereinafter “Client”), for the purpose of Client
retaining Fairway to provide professional debt collection services on its behalf.
In exchange for valuable consideration and mutual promises both Parties agree as follows:
1.
Client agrees to periodically list accounts with Fairway for collection. Client shall warrant
that all debts assigned are legal and just debts and that “Truth in Lending” and other
applicable Federal, state, and local laws have been met. In assigning accounts with Fairway,
Client assigns all rights and claims to collect the account on its behalf for a period of not less
than six months. Client agrees that each account listed is assigned, and grants to Fairway the
right to initiate legal action.
2.
Client agrees to cooperate with Fairway in the recovery of said accounts and will discontinue
any direct effort to contact or collect from the debtors on assigned accounts. Client will
direct all communications on collection accounts to Fairway and will make no agreement for
payment arrangements or settlement on accounts assigned to Fairway. Fairway recognizes
that some debtors may initiate communication with Client after assignment, and it is
expected that client will direct all communication from consumers to Fairway. Payments
received by Client on assigned accounts will be either forwarded to Fairway or reported to
Fairway upon receipt.
3.
Client shall provide an identifying account number if available and establish the date of
delinquency for each debt assigned to allow agency to comply with provisions of the Fair
Credit Reporting Act. If a Client account number is not available Fairway will assign an
identifying number to the account.
4.
Within the period of assignment, Client may withdraw an account if it is determined by Client
and Fairway that the account was placed in error for reason of: determination that the wrong
individual has been identified as the responsible party; the underlying facts on an account
are determined to be erroneous; continuation of efforts to collect may create potential
liability to client.
5.
In the event that an account is withdrawn where payments are being made or where legal
action has been taken, Client shall pay Fairway its commission at the normal rate and
reimburse Fairway its legal costs advanced, including attorney fees, where appropriate.
Client recognizes that in withdrawing an account Fairway is entitled to a cancellation fee up
to the regular commission rate due under this Agreement.
6.
Client agrees that funds credited to their account in error, dishonored checks, and payments
recalled due to bankruptcy actions may be deducted from future collections.
7.
Fairway shall exercise due diligence and good faith in attempting collection of assigned
accounts. Fairway shall comply with all applicable laws and regulations relating to debt
collections including, but not limited to, RCW 19.16 (the Washington State Collection Agency
Act) and PL95‐109 (the Fair Debt Collection Practices Act). Fairway shall maintain all licenses,
insurance, and bonds needed to remain compliant as a debt collection agency. Client funds
shall be deposited into a Client Trust Account as required by RCW 19.16.
8.
Fairway acknowledges that all information and documents disclosed by Client to Fairway, or
which come to Fairway’s attention in the course of its performance of services under this
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9.

10.

11.

Agreement, constitute valuable assets of and are proprietary to Client; Fairway has a
responsibility to protect these assets. Fairway shall take all reasonable steps needed to
protect the privacy of consumer debtor files. Fairway shall maintain internal procedures and
controls to protect Client from loss. Fairway shall hold Client information, both corporate
and personal data, in the strictest confidence unless it is already in the public domain. No
personal or corporate data shall be disclosed except as needed to perform Fairway’s duties
under this Agreement, as allowed by law. This provision shall survive termination of this
Agreement.
Unless otherwise agreed to in writing all accounts are assigned to Fairway on a contingency
basis. Fairway shall advance funds necessary for legal action and shall retain legal costs,
attorney fees, and check damages as they are recovered. No interest shall be added assigned
accounts.
When an account receivable is assigned, Fairway shall provide a detailed acknowledgment
within three working days to Client. Fairway will also provide other reasonable status and
activity reports as requested by Client. Fairway will provide the notice required by state law
for the addition of collection costs to the principal amount owed.
Client may choose one of two options regarding Fairway fees and collections. Only one
option may be active at a given time:
a. ADDED COLLECTION FEE:
i. Fairway will provide the consumer debtor a thirty‐day notice on behalf of Client
prior to assigning the accounts for collections. The notice provides the notice
required for the purpose of adding collection fees pursuant to state law. Fairway
will provide all expenses for the production and mailing of this notice. The
account is in Client’s control during this thirty‐day period; payments may be
made directly to Client and accounts may be withdrawn by Client at any time
during this thirty‐day period.
ii. Fairway shall return to Client 100% of the amount collected of consumer debts
assigned, after recovery of any legal costs. Collection fees shall be added to
Client accounts (pursuant to the authority of RCW 3.02 and RCW 19.16.500) at
the rate of 25% of the principal amount assigned. This fee will increase to 30%
on any legal action. When collected, the collection fee shall be retained by
Fairway and will serve as Fairway’s commission for its collection efforts.
iii. After recovery of expended legal costs all payments shall be posted on a pro‐
rated basis between Client principal and Agency fee. The portion of recoveries
retained by Fairway serves as their commission.
iv. In the event Client accepts payment‐in‐full or settlement‐in‐full directly from a
consumer for an amount that does not include a collection fee added by Fairway,
Client agrees to pay a commission of 25% of the amount collected to Fairway
and to reimburse Fairway any expended legal costs.
b. CONTINGENT COLLECTION FEE:
Fairway shall return to Client the following percentage of the amount of
consumer debts assigned after recovery of any legal costs:
ACCOUNTS RECEIVABLE IN OUR SERVICE AREA, NO LEGAL FILED:
ACCOUNTS RECEIVABLE IN OUR SERVICE AREA, SUIT FILED:
ACCOUNTS RECEIVABLE FORWARDED OUTSIDE OUR AREA:
NSF CHECKS ASSIGNED, FACE VALUE OF $250.00 OR LESS:
NSF CHECKS ASSIGNED, FACE VALUE OVER $250.00:
TWO PARTY NSF CHECKS ASSIGNED:
CHECK COLLECTION FEES :
HANDLING FEES:
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12.

13.

14.

15.

Fairway shall remit to Client monies due from recoveries within thirty days from the end of
the month in which collected funds are posted to assigned accounts. The remittance shall
include an itemized report showing name, account number, client number, amount paid,
agency commission, balance due and status of account.
Fairway shall permit Client to audit their assigned accounts. Audits are to be done at
Fairway’s office on any accounts Client may choose. Audits are to be scheduled with one
week’s notice at a time convenient to both Fairway and Client.
Fairway acknowledges that it’s deliverables under this contract could be subject to requests
under a public record disclosure statute. In the event such a request is made, Client will
promptly notify Fairway of the request so that Fairway can take any action permitted by law
to withhold disclosure of the information, if it so desires. Fairway will otherwise make
reasonable efforts to assist the Client with production of responsive records.
Fairway shall defend, indemnify and hold Client, its officers, officials, employees and
volunteers harmless from any and all claims, injuries, damages, losses or suits including
attorney fees, arising out of or resulting from the acts, errors or omissions of Fairway in
performance of this agreement, except for injuries and damages caused by the sole
negligence of Client.
Should a court of competent jurisdiction determine that this agreement is subject to RCW
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or
damages to property caused by or resulting from the concurrent negligence of Fairway and
Client, its officers, officials, employees, and volunteers, Fairway’s liability, including the
duty and cost to defend, hereunder shall be only to the extent of the Fairway’s negligence.
It is further specifically and expressly understood that the indemnification provided herein
constitutes Fairway’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely
for the purposes of this indemnification. This waiver has been mutually negotiated by the
parties. The provisions of this section shall survive the expiration or termination of this
agreement.
Fairway shall procure and maintain for the duration of the agreement, insurance against
claims for injuries to persons or damage to property which may arise from or in connection
with the performance of the work hereunder by Fairway, its agents, representatives, or
employees.
Fairway’s maintenance of insurance as required by the agreement shall not be construed to
limit the liability of Fairway to the coverage provided by such insurance, or otherwise limit
Client’s recourse to any remedy available by law or equity.
A.
Minimum Scope of Insurance
Fairway shall obtain insurance as described below:
1. Commercial General Liability insurance shall be written on ISO occurrence form CG 00
01 and shall cover liability arising from premises, operations, independent contractors
and personal injury and advertising injury. Client shall be named as an additional
insured under Fairway’s Commercial General Liability insurance policy with respect to
the work performed for Client.
2. Professional Liability insurance appropriate to the Fairway’s profession.
B.
Minimum Amounts of Insurance
Fairway shall maintain the following insurance limits:
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Commercial General Liability insurance shall be written with limits no less than $1,000,000
per claim and $1,000,000 policy aggregate limit.
Professional Liability insurance shall be written with limits no less than $1,000,000 per
claim and $1,000,000 policy aggregate limit.
C.
Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best rating of not less than A:VII.
D.
Verification of Coverage
Fairway shall furnish Client with original certificates and a copy of the amended
endorsements, including but not limited to an additional insured endorsement, evidencing
the insurance requirements of Fairway before commencement of the work.
E.
Notice of Cancellation
Fairway shall provide Client with written notice of any policy cancellation within two
business days of their receipt of such notice.

16.

17.
18.

F.
Failure to Maintain Insurance
Failure on the part of Fairway to maintain the insurance as required shall constitute a
material breach of contract, upon which Client may, after giving five (5) business days’
notice to Fairway to correct the breach, immediately terminate the contract or, at its
discretion, procure or renew such insurance and pay any and all premiums in connection
therewith, any sums so expended to be repaid to Client on demand, or at the sole
discretion of Client, offset against funds due Fairway from Client.
This Agreement shall be effective as of the date first shown above and shall continue in effect
until terminated as provided herein. Either party may terminate this Agreement by giving at
least sixty days’ written notice of intent. This Agreement supersedes all prior Agreements
between the parties for debt collection services.
This Agreement shall be binding upon the heirs, administrators, successors and assigns of
each party.
This Agreement shall be governed by the laws of the State of Washington; jurisdiction for
any legal action for enforcing the provisions of this Agreement shall be in the State of
Washington, and venue of any court action shall be Lewis County, Washington.

In witness whereof, Client and Fairway is signed by:
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Fairway Collections, LLC

Washington Cities Insurance Authority

_____________________________
Signature

____________________________
Signature

_____________________________
Printed name, title

____________________________
Printed name, title

_____________________________
Date

____________________________
Date
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Action Item-6/10/2022
Executive Committee Succession Plan
Background
Goal II of the 2021-2024 WCIA Strategic Plan is to enhance member commitment and
involvement in WCIA programs. One strategy to guide WCIA’s actions to reach this
goal is to develop and execute a formal Executive Committee Succession Plan to
ensure future member governance.
Discussion
The Long-Range Planning Committee (LRPC) met and discussed strategies to
encourage participation and diversity on the Executive Committee. The LRPC’s ideas
were presented to the Executive Committee.
The Executive Committee was desirous of assisting in the drafting of the formal plan. A
study session was held on May 13, 2022 and a draft plan was developed. The plan
includes identifying key leadership positions needed, beneficial skills for candidates,
training opportunities, and outreach. Further editing occurred and a final plan is
attached for approval by the Committee.
Recommendation
Approve the Executive Committee Succession Plan as presented.
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EXECUTIVE COMMITTEE SUCCESSION PLAN
STEP 1: Identify key leadership positions that will be needed in the future
A. Annually review upcoming needs on the Executive Committee
1. Executive Committee position spreadsheet identifies all positions and terms
2. Current Executive Committee members notify President and/or Director of known
or planned departures
3. WCIA sub-committee list review presented at the Executive Committee meeting
following the January Full Board meeting and available on the WCIA website

STEP 2: Determine beneficial skills and knowledge
A.
B.
C.
D.
E.
F.

Knowledge of pooling/insurance/risk management
Broad understanding of local government operations
Previous board experience at any organization
Current or previous WCIA sub-committee membership
Claim/litigation experience
Demographic and cognitive diversity

STEP 3: Identify training opportunities for prospective and newly elected
Executive Committee members
A. Prospective Executive Committee members
1. WCIA Risk Management Credentialing
2. AGRiP Pooling Academy
3. Encourage attendance at Executive Committee meetings
a. Highlight meetings that include rate setting, budget, and market conditions
4. Service on a WCIA sub-committee
B. Newly elected Executive Committee members
1. AGRiP Governance Conference
2. AGRiP Pooling Academy - in person or online
3. WCIA Risk Management Credentialing
4. New Executive Committee member orientation by Executive Director
5. WCIA staff conducts one-on-one training within six months on:
a. Financial reports
b. Investment procedures
c. Rate setting
d. Reinsurance and excess insurance
e. Coverage
f.
Claims process

Page 1 of 2
xx/xx/2022 Approved by Executive Committee
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EXECUTIVE COMMITTEE SUCCESSION PLAN
STEP 4: Outreach
A. Marketing
1. WCIA newsletter articles about the Executive Committee and sub-committees that
include current member insights and testimonials
2. Encourage attendance at Executive Committee meetings
3. Email outreach to all members to educate about the benefits of serving on the
Executive Committee, its duties and importance to the organization
B. Recruiting
1. Executive Committee sub-committee liaisons discuss duties and experiences of
being on the Committee at sub-committee meetings and encourage participation
2. Executive Committee members and WCIA staff reach out to member employees
regarding service
a. Encourage sub-committee participation
b. Educate on types of sub-committee opportunities
c. Reach out to a demographically and cognitively diverse group of employees
C. Executive Committee Mentorship Program
1. Executive Committee members with greatest years of service mentor new or
potential candidates
a. Share experience, encourage and answer questions

Page 2 of 2
xx/xx/2022 Approved by Executive Committee
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June 10, 2022 Executive Committee Meeting

Executive Director Report
Page 1 of 2

2021 Year End Financials
The unaudited WCIA Financials as of December 31, 2021, along with the footnotes and other
supporting documents, has been submitted to the State Risk Manager’s Office and with the
State Auditor’s Office pursuant to WAC requirements.
WCIA’s net position decreased approximately $21 million from year end 2020. This was due to
the claim payments/reserves increasing by approximately $16.6 million from 2020 to 2021.
Additionally, there was an approximate $9.2 million decrease in the fair market value of
investments which was offset some by an approximate $5.6 million increase in assessments.
Our current net position is only $6 million above the statutory minimum requirement which is
extremely concerning and will need to be addressed through assessments.
Causes of the claim/reserve changes include: a growth in the frequency of over one-milliondollar claim settlements; social and actual inflation; and a decision to strengthen reserves earlier
in the life of a claim.
The decrease in the fair market value in investments is in large part due to sudden and large
incremental rises in interest rates during the year. WCIA’s investment portfolio is primarily highquality investment grade fixed income securities, and our practice is to hold these securities to
maturity. A liquid balance is achieved through our investments in the State Investment Pool. We
do not anticipate selling securities to raise cash and causing realized investment losses. There
have been realized losses in investments that occur due to mortgage pay downs and the
amortization of premiums paid for higher bond returns. The amortized premiums are offset and
exceeded over time by the high interest rate returns but that takes time.
Cyber Renewal
WCIA’s Cyber policy renewed on May 31, 2022. We renewed our Cyber coverage through AIG.
The changes are listed below:







Cost for the coverage increased 6% over the expiring policy
A decrease of the policy aggregate from $10 million to $5 million
Sub-Limits of $1 million Third Party Liability Security and Privacy and Event
Management remained the same but the aggregates for each coverage decreased from
$10 million to $5 million
Ransomware coverage remained at a $100,000 per member but the aggregate was
reduced to $2.5 million
Member deductibles increased from $50,000 to $100,000

The direct feedback from AIG when pressed for better terms was:
“Given the controls are lacking for a number of the members, it is difficult for us to justify
coming down on the premium or retention at this point in time. Ransomware and other
cyber-related claims are proving to continue being problematic and there are still 162
members, several with poor controls.”
Staff will be working with the membership to communicate how to improve controls. AIG has
also volunteered to host a group discussion with the membership which staff is currently
working to schedule.
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Update to Newsletter and Communication
Staff purchased CivicSend which is communication tool that works through the CivicPlus
website. This will allow staff to send various communications to the membership utilizing tailored
lists and subscriptions. It will also allow for automated emails when certain items, such as
agendas, are posted on the website. The newsletter is currently being updated utilizing provided
templates with the assistance a graphic designer. Staff will be working on customized templates
for each department to send out their communications. These changes are all part of the
marketing plan developed last year as part of the WCIA Strategic Plan.
WCIA Assessment Process
The Budget Committee will be meeting on June 22, 2022 to begin the process of determining
2023 assessments for the membership. Their recommendation will be brought to the July
Executive Committee meeting for action. WCIA’s actuaries, PwC, will be present at the July
meeting to answer any questions and review the Target Fund Balance study. Staff believed it
would be helpful to remind this Committee of the elements of rate setting prior to next month’s
meeting. Deputy Director Roscoe will lead the discussion.
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