EXECUTIVE COMMITTEE MEETING
February 12, 2021; 9:30 a.m.

ZOOM
Due to the COVID-19 pandemic, Executive Committee members are attending this
meeting remotely via Zoom. For those wishing to view the meeting by Zoom,
please click this link:
https://us02web.zoom.us/j/89708375235?pwd=aDl3eFFjQ0lYTGhPZ1dKSkFrRkE4Zz09

(or copy the URL and paste into a web browser).
______________________________________________________________________
9:30 a.m. - Call to Order/Roll Call
Committee Attendance
Excuse Absent Committee Members
Consent Calendar:
• Executive Committee January Minutes
• December Expenditures
• February Claims Settlements
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EXECUTIVE COMMITTEE MEETING
January 8, 2021

Zoom

The regular meeting of the Executive Committee was attended by members, staff members
and others virtually via Zoom. The public was provided access to view via Zoom with the link
posted on the WCIA website.
Members Present
President Paul Loveless, Steilacoom; Vice President Deborah Knight, Monroe; Heidi Behrends
Cerniwey, Tumwater; Woody Edvalson, Bonney Lake; Brian Loos, Longview; Lyman Howard,
Clyde Hill; Paul Ellis, Arlington; Arlene Fisher, Union Gap; and Erwin Vidallon, Metropolitan
Park District of Tacoma.
Others Present
Ann Bennett, Executive Director; Jayne Freeman, Acting Counsel; Michele Neumann,
Authority Secretary; Jared Burbidge, Treasurer/Finance and Administrative Services Manager;
Rob Roscoe, Deputy Director; Reed Hardesty, Claims Manager; Robin Aronson, Risk Services
Manager; Patti Crane, Member Services Manager; Gordy Van, Senior Claims Adjuster; Luis
Fragoso, Senior Claims Adjuster; Rachel Roberts, Claims Representative; Lisa Knapton,
Senior Risk Representative; Tanya Crites, Senior Risk Representative; Debbi Sellers, Senior
Risk Representative; Carlene Brown, Risk Representative; Maria Orozco, Member Services
Coordinator; and Peter Kang, IT Administrator.
Committee Absence Log
None.
Call to Order
Loveless called the meeting to order at 9:30 a.m. Roll was called.
Consent Calendar
Consent calendar items include: December 2020 Executive Committee meeting minutes;
November 2020 expenses in the total amount of $1,966,699.98; and lawsuits and/or claims
settlements as of January 8, 2021, in the total amount of $245,527.91. Edvalson moved to
approve the consent calendar. Howard seconded. Motion carried unanimously.
Action Items
 2021 Liability Joint Protection Program
The proposed Liability Joint Protection Program (LJPP) and Self-insured Coverage Document
for 2021 were presented to the Committee. The LJPP documents WCIA's responsibilities
regarding coverage, service, cost of allocation and claims process. Roscoe pointed out the
contentious renewal process and the hardening market, especially with the public entity
exposures. He reviewed the changes to the LJPP, which include an overall 38% cost
increase; Markel’s decision not to renew the $5 million xs $20 million layer; the increase to
GEM’s (Government Entities Mutual) participation to $6 million xs $4 million; the reduction of
Argonaut’s participation to $5 million xs $10 million; and the new claim conditions regarding
settlement authority and a new $25 million Pool aggregate as part of AWAC’s (Allied World
Assurance Company) $5 million xs $15 million layer renewal.
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Behrends Cerniwey moved to recommend approval of the 2021 Liability Joint Protection
Program and 2021 Self-insured Coverage Document as presented for ratification by the
Full Board. Loos seconded. Motion carried unanimously.
 2021 Property Joint Protection Program
Committee members were presented with the proposed Property Joint Protection Program for
2021. As with all of its joint protection programs, this program documents WCIA’s
responsibilities regarding coverage, service, cost allocation and claims process. Roscoe
stated that WCIA’s insurance costs per $100 of value increased by 11% higher than expiring
and WCIA’s overall property/auto values increased by 23% to over $9.6 billion. He noted that
the reduction in WCIA’s use of the domestic market was backfilled with additional layers
through the London market. Also, he noted the member rate increase of 9% for 2021.
Vidallon moved to approve the 2021 Property Joint Protection Program as presented for
ratification by the Full Board. Ellis seconded. Motion carried unanimously.
 2021 Auto Physical Damage Joint Protection Program
The proposed 2021 Auto Physical Damage Joint Protection Program and Self-insured
Coverage Document, which is an optional program to the membership, were presented to the
Committee. Roscoe indicated that member rates increased in 2021 by 7.5% due to increased
insurance costs and member losses. Howard moved to approve the 2021 Auto Physical
Damage Joint Protection Program and 2021 Auto Physical Damage Self-insured
Coverage Document as presented for ratification by the Full Board. Edvalson
seconded. Motion carried unanimously.
 Marsh USA Insurance Broker Services Contract Amendment
Roscoe stated that WCIA’s insurance broker Marsh USA requests an amendment to the 2019
WCIA contract (contract term is from June 1, 2019 to May 31, 2024) to increase Marsh United
Kingdom’s compensation from the $350,000 cap to $450,000. Additionally, he reviewed the
last minute request from Marsh to include the Pollution Legal Liability as a fee coverage in the
amendment. Pollution liability was a new line item added to WCIA’s coverage in October
2019, and was not in the original insurance broker services contract. This change revises the
annual fee from $365,000 to $381,850.
Roscoe discussed WCIA’s preference for flat-based fees and the capping of the compensation
which was achieved during WCIA’s request for proposal process in 2019. He also discussed
the reasons why an increase to the compensation capped amount is being recommended.
Historically, the London team has been compensated on a commission basis at approximately
12.5% of the paid premium. With the market challenges in 2018, Lloyd’s and London insurers
have increased their participation in WCIA’s property program to where they are now 72.5% of
the total program. Additionally, WCIA has also experienced a significant increase in valuations
from $6.4 billion in 2018 to $9.5 billion in 2020. On a full commission basis, Marsh United
Kingdom would have received approximately $977,000. Therefore, due to Marsh London’s
increased participation, WCIA’s increased valuations and the overall global property market
conditions the increase in compensation is recommended.
Roscoe responded to Committee member inquiries regarding how the compensation capped
amount was achieved.
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Edvalson moved to approve the amendment to the insurance broker services contract
with Marsh USA Inc. including increasing London’s compensation from up to $350,000
to up to $450,000 annually and authorize the Executive Director to sign the amendment.
Loos seconded. Motion carried unanimously.
 LocalGovU Contract
Crane explained that the LocalGovU contract is consistent with past contracts for the WCIA
online academy and white label LMS platform for member viewing of WCIA videos and access
to exams for WCIA’s Supervisory Credentialing Program. However, previously, WCIA
purchased all videos at a per course cost, selected training programs in advance, and paid
separately for White Label LMs, a course builder feature that allowed for video creation and
exams. This feature was limited to WCIA and not offered to individual member accounts. She
stated that the proposed new subscription platform agreement combines the video and
platform services for WCIA, which allows all members unlimited access to all LocalGovU
available videos and the ability to track completed external trainings. Crane relayed the staff
recommendation to approve the agreement, noting that LocalGovU exhibits exceptional
customer service with both WCIA staff and members. LocalGovU is a subsidiary of LEXIPOL.
Behrends Cerniwey moved to approve the LEXIPOL agreement terms and expense and
authorize the Executive Director to sign the agreement. Knight seconded. Motion
carried unanimously.
Director's Report
 Member Preference for Meetings
Bennett informed that a survey regarding the virtual attendance of WCIA trainings, meetings,
annual reviews and audits will be sent out to the membership on January 11. Once member
preferences and comments are reviewed, staff will report back the findings and strategies for
the future.
 WCIA Building
Bennett provided an update on the WCIA building’s tenant leases, pointing out that two leases
came up for renewal at the end of 2020. One tenant’s lease was renewed for another five
years, and the building’s largest tenant gave notice of their intent to reduce their footprint to 1/3
of their previous lease. Additionally, another lease not expected to be renewed expires
February 2021. Bennett pointed out that tenant income covers much of the building
maintenance costs and WCIA will not know for up to a year how these tenant lease changes
will affect the Building Fund.
Knight requested an update on the WCIA building and Building Fund, and WCIA’s plan for
future in-office staffing at an upcoming Committee meeting.
 Member Reimbursement Program
In response to members requesting more flexibility regarding member reimbursements and the
transition of the reimbursement process to Origami, Bennett announced that staff is instituting
changes for 2021. Rather than limiting the number of reimbursements, total dollar limits have
been set per member corresponding to their assessment. She said members will now have
the ability to decide how to allocate their reimbursement dollars to better serve their
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organizational needs. Staff will send out detailed information to the membership regarding this
change to the reimbursement program.
 2021 WA Legislative Session
Bennett stated due to the legislature holding its session virtually because of the pandemic, bill
volume is anticipated to me much lower. Staff is working closely with WCIA’s lobbyist, the Tort
Reform Coalition and the Association of WA Cities (AWC) to monitor any legislation that could
impact tort liability. She discussed some of the police reform items that she has been keeping
track of and providing comments on such as tactical restrictions, collection of tort settlement
data and officer decertification.
Executive Session
Fisher moved to enter executive session for 20 minutes to discuss claims and litigation
pursuant to RCW 42.30.110(i). Edvalson seconded. Motion carried unanimously.
Committee members Loveless, Knight, Behrends Cerniwey, Edvalson, Loos, Howard, Ellis,
Fisher, and Vidallon entered executive session at 10:13 a.m. Staff members Bennett,
Hardesty, Van, Fragoso, and Acting Counsel Freeman were present at the session. The
executive session ended at 10:31 a.m.
Howard moved to authorize settlement authority for claims discussed and in the
amounts discussed during the executive session. Vidallon seconded. Motion carried
unanimously.
Acknowledging that this is his final Executive Committee meeting, Howard stated that he has
enjoyed working with everyone and conveyed his well wishes.
The Committee adjourned at 10:32 a.m.

Deborah Knight, President

Michele Neumann, Authority Secretary

Approved on: ______/______/2021
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WCIA EXECUTIVE COMMITTEE
SETTLEMENT CONSENT AGENDA
FOR FEBRUARY 12, 2021

The following lawsuits and/or claims are submitted for Executive
Committee final review and approval of settlement:
1. Claimant name;
Member;
Date of loss;
Nature of claim;
Settlement amount;
Settlement terms;

Teresa Thompson
City of Ferndale
4/11/2019
Auto Liability
$14,940,000
Settles all claims with full release and no admission
of liability

2. Claimant name;
Member;
Date of loss;
Nature of claim;

Estate of Jesse Sarey
City of Auburn
5/31/2019
Alleged Wrongful Death from Police Excessive
Force
$4,000,000
Settles all claims with full release and no admission
of liability

Settlement amount;
Settlement terms;

______________________________________________________________
Authority President
Approved on _____/_____/2021
Attest: ________________________________________________________
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2021 WCIA Sub-Committees
BUDGET COMMITTEE (5 MEMBERS)
Arlene Fisher
City of Union Gap
City Manager
arlene.fisher@uniongap.gov

Paul Loveless
Town of Steilacoom
Town Administrator
paul.loveless@ci.steilacoom.wa.us

Blaine Fritts - Chair
City of Woodinville
Finance Director
blainef@ci.woodinville.wa.us

Jason Wilson
City of Sumner
Admin Services Director
jasonw@sumnerwa.gov

Scott Hugill
City of Mountlake Terrace
City Manager
shugill@ci.mlt.wa.us

Jared Burbidge - Staff Liaison
WCIA
jaredb@wciapool.org
Denotes Executive Committee Member

INVESTMENT COMMITTEE (3 MEMBERS)
Paul Loveless
Town of Steilacoom
Town Administrator
paul.loveless@ci.steilacoom.wa.us

Erwin Vidallon
Metropolitan Park District of Tacoma
Chief Finance & Admin. Officer
erwinv@tacomaparks.com

John Greenwood
City of Clyde Hill
Assistant City Administrator
johng@clydehill.org

Jared Burbidge - Staff Liaison
WCIA
jaredb@wciapool.org
Denotes Executive Committee Member

Audit Committee (2 MEMBERS)
Brian Loos
City of Longview
Safety & Risk Manager
brian.loos@ci.longview.wa.us

Jared Burbidge - Staff Liaison
WCIA
jaredb@wciapool.org
Denotes Executive Committee Member

Paul Loveless
Town of Steilacoom
Town Administrator
paul.loveless@ci.steilacoom.wa.us
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2021 WCIA Sub-Committees
LONG-RANGE PLANNING COMMITTEE (5 MEMBERS)
Shelley Acero
Risk Manager/Paralegal
City of Burlington
shelleya@burlingtonwa.gov

Deborah Knight - Chair
City of Monroe
City Administrator
dknight@monroewa.gov

Elizabeth Chamberlain
Deputy City Manager
City of Walla Walla
echamberlain@wallawallawa.gov

Adam Lincoln
City of Pasco
Deputy City Manager
lincolna@pasco-wa.gov

David Cline
City of Tukwila
City Administrator
david.cline@tukwilawa.gov

Rob Roscoe - Staff Liaison
WCIA
robr@wciapool.org
Denotes Executive Committee Member
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2021 WCIA Sub-Committees
RISK MANAGEMENT COMMITTEE (18 MEMBERS)
Arlene Fisher
City of Union Gap
City Manager
arlene.fisher@uniongapwa.gov
Shelley Acero
City of Burlington
Risk Manager/Paralegal
shelleya@burlingtonwa.gov
Vicky Carlsen
City of Tukwila
Finance Director
Vicky.carlsen@tukwilawa.gov
Tyler Christian
City of Monroe
Management Analyst
tchristian@monroewa.gov
Jessica Compton
William Shore Memorial Pool District
Aquatics Manager
jcompton@williamshorepool.org
Farah Derosier
LOTT Clean Water Alliance
Senior Paralegal
farahderosier@lottcleanwater.org
Steve Edin
Marysville Fire District
HR Manager
sedin@marysvillewa.gov
Woody Edvalson - Chair
City of Bonney Lake
Admin Services Director
edvalsonw@ci.bonney-lake.wa.us
Paul Ellis
City of Arlington
City Administrator
pellis@arlingtonwa.gov
John Greenwood
City of Clyde Hill
Assistant City Administrator
johng@clydehill.org
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Kay Kammer
City of Battle Ground
City Clerk
kay.kammer@cityofbg.org
Mitch Lackey
City of Camas
Police Chief
mlackey@ci.camas.wa.us
Michael Sauerwein
City of Medina
City Manager
msauerwein@medina-wa.gov
Chris Searcy
City of Enumclaw
City Administrator
csearcyci.enumclaw.wa.us
Mark Schuller
City of Cheney
City Administrator
mschuller@cityofcheney.org
Ali Spietz
City of Mercer Island
Chief of Administration
ali.spietz@mercerisland.gov
Debbie Sullivan
City of Olympia
Assistant City Manager
dsulliva@ci.olympia.wa.us
Dave Zabell
City of Pasco
City Manager
zabelld@pasco-wa.gov
Robin Aronson - Staff Liaison
WCIA
robina@wciapool.org
Denotes Executive Committee Member

16

2021 WCIA Sub-Committees
RISK REDUCTION GRANT COMMITTEE (6 MEMBERS)
Lee Aalund
City of Lake Forest Park
Admin Services Manager
laalund@ci.lake-forest-park.wa.us

Rob Karlinsey
City of Kenmore
City Manager
rkarlinsey@kenmorewa.gov

Shelley Acero
City of Burlington
Risk Manager/Paralegal
shelleya@burlingtonwa.gov

Emily Schuh
City of Anacortes
HR Director
emilys@cityofanacortes.org

Farah Derosier - Chair
LOTT Clean Water Alliance
Senior Paralegal
farahderosier@lottcleanwater.org

Robin Aronson - Staff Liaison
WCIA
robina@wciapool.org
Denotes Executive Committee Member

Kay Kammer
City of Battle Ground
Admin. Svcs. Mgr./City Clerk
kay.kammer@cityofbg.org
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Action Item-2/12/2021
Investment Policy Update
Background
The original Investment policy was adopted in 1987. As created in the Bylaws, the
Investment Committee periodically reviews the policy. Throughout the years the
Committee has made several suggested amendments since its original adoption, which
were subsequently adopted by the Executive Committee. The last Investment Policy
amendments were approved by the Executive Committee in 2018.
The Investment Committee met on October 28, 2020 and reviewed the current
Investment Policy. Based on the discussion with the investment brokers regarding the
benchmarking and performance indicators, the committee recommended using a
different index than the 10-year Treasury yield, such as the performance of the Local
Government Investment Pool (LGIP).
At the November 13, 2020 Executive Committee meeting, the Executive Committee
agreed that more research be done to determine what percentage above the LGIP
would be appropriate before revising the policy.
Discussion
Proposed changes to the Investment Policy have been made to conform with current
practice and to add clarity.
The fund advisors performed an analysis and recommend that WCIA use the LGIP plus
100 to 120 basis points (1 to 1.2%) as an index goal. This factor is based on
performance of the LGIP over the last 10 to 20 years in comparison with municipal and
corporate bonds, money market funds, treasuries, and the iMoney Net Government
index (which the LGIP uses as a benchmark). While not perfect, this approach should
prove a more informative indicator of portfolio performance than the 10-year treasury
yield. As stated in the policy, the primary goal of the portfolio is a high level of security,
followed by investment returns while meeting cash flow demands.
Recommendation
Approve Resolution 261-21 updating and reaffirming the Investment Policy with the
Local Government Investment Pool (LGIP) plus 110 basis points (1.10%) as a
performance index.
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RESOLUTION 261-21
A Resolution to Update and Reaffirm the Washington Cities
Insurance Authority Investment Policy
WHEREAS, it is the policy of the Washington Cities Insurance Authority (WCIA)
to invest public funds in a manner which will provide maximum security with the
highest investment return while meeting the daily cash flow demands of WCIA in
conformance with all state and local statutes governing the investment of public
funds; and,
WHEREAS, the WCIA Investment Committee reviews the Investment Policy
annually; and
WHEREAS, said policies require periodic revisions and updating based upon
current public investment laws and regulations;
NOW, THEREFORE, BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF
THE WASHINGTON CITIES INSURANCE AUTHORITY:
The attached Investment Policy is hereby updated to include various
housekeeping revisions to remain in conformance with all state and local
statutes governing the investment of public funds and establishing a new
benchmark for tracking fund performance.

__________________
Date

__________________________________________
Deborah Knight, President
Washington Cities Insurance Authority
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February 2021 Draft Updates
WASHINGTON CITIES INSURANCE AUTHORITY
INVESTMENT POLICY

POLICY
It is the policy of the Washington Cities Insurance Authority (WCIA) to invest public funds in a
manner which will provide maximum primarily a high level of security with the highestand
secondarily, investment returns while meeting the daily cash flow demands of WCIA and
conforming to all state and local statutes governing the investment of public funds.
SCOPE
This investment policy applies to all financial assets of Washington Cities Insurance Authority.
These assets are accounted for in WCIA’s accounting system and reported in the Authority's
annual financial report.
OBJECTIVES
The financial assets of the Authority shall be invested in accordance with RCW 35.39.030, RCW
39.59, and RCW 39.58. The objectives, in priority order, of the WCIA investment activities shall
be: safety, liquidity, and return on investment.


Safety: Safety of the principal is the foremost objective of the investment program.
Investments of WCIA shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To obtain this objective, diversification is
required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.



Liquidity: The WCIA's investment portfolio will remain sufficiently liquid to enable WCIA to
meet all operating requirements that might be reasonably anticipated.



Return on Investment: WCIA's investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into
account WCIA's investment risk constraints and the cash flow characteristics of the
portfolio.

DELEGATION OF AUTHORITY
Management responsibility for the investment program is hereby delegated to the Authority
Treasurer, who shall establish written procedures for the operation of the investment
program, consistent with this investment policy. Such procedures shall include explicit
delegation of authority to persons responsible for investment transactions consistent with this
policy. No person may engage in an investment transaction except as provided under the
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terms of this policy and the procedures established by the Treasurer. The Treasurer shall be
responsible for all transactions undertaken and shall establish a system of controls to regulate
the activities of subordinate officials.

PRUDENCE
The standard of prudence to be used by investment officials shall be the 'prudent person' rule,
which states, "Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived," and shall be applied in context of
managing an overall portfolio. The Authority Treasurer, acting within this investment policy
and Investment officers acting in accordance with written procedures and exercising due
diligence shall be relieved of personal responsibility for an individual security's credit risk or
market price changes, provided deviations from expectations are reported in a timely fashion
and appropriate action is taken to control adverse developments.

INTERNAL CONTROLS
The Treasurer shall establish a system of internal controls, which shall be documented in
writing. The internal controls shall be reviewed by the Investment Committee. The controls
shall be designed to prevent losses of public funds arising from fraud, employee error,
misrepresentation by third parties, unanticipated changes in financial markets, or imprudent
actions by employees and officers of the Authority.

INVESTMENT COMMITTEE
There is hereby created an Investment Committee consisting of six individuals: The Authority's
Treasurer and Executive Director, (ex‐officios), and four individuals representing members.
Members of the Investment Committee shall meet at least annually to determine general
strategies and monitor results. The Investment Committee shall include in its deliberations
such topics as: economic outlook, portfolio diversification and maturity structure, potential
risks to the Authority's funds, authorized depositories, brokers and dealers, and the target rate
of return on the investment portfolio. The Investment Committee shall review the Investment
Policy annually. The Investment Committee may select and recommend to the Executive
Committee procurement of the services of a professional investment counselor.
Written investment procedures must be approved by the Investment Committee. Any two
members of the committee may request a special meeting, and three members shall
constitute a quorum.
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REPORTING REQUIREMENTS
The Treasurer shall submit quarterly an investment report and management summary. The
report shall summarize the investment strategies employed in the most recent quarter,
description of the portfolio in terms of investment securities, maturities, risk characteristics
and other features. The report shall be distributed to the Investment Committee and Executive
Committee.
INSTRUMENTS
The financial assets of the Authority may be invested in those authorized in Washington State
law and further defined by the Schedule of Authorized Investments herein.
When deemed advantageous by the Investment Committee, Tthe pPurchase of derivative
securities is allowed. A derivative is a financial instrument created from, or whose value
depends upon, the value of one or more underlying assets or indexes of asset values, as
defined by the Government Finance Officers Association. For example, U.S. Savings Bonds can
be considered derivatives. They accrue interest every six months based on a formula using a
six‐month U.S. Treasury bill yield and the five‐year U.S. Treasury note yield. Thus, their value is
derived from other Treasury notes. A more popular form of derivative securities is mortgage
derivatives, including collateralized mortgage obligations (CMOs). CMOs are sliced into unique
securities, called tranches that receive principal and interest based on the priorities defined by
the payment structure. Even though they are "AAA" or government agency backed credit
quality, changes in interest rates and mortgage prepayment rates can affect the amount and
timing of cash flows.
WCIA will not directly invest in securities maturing more than 30 years from the date of
purchase.

ETHICS AND CONFLICTS OF INTEREST
It is the policy of this organization that no direct investment in bonds of any member city or
special district be made in order to avoid any appearance of unfairness or conflict of interest.
PERFORMANCE STANDARDS/BENCHMARK
The investment portfolio will be designed to obtain an average rate of return during budgetary
and economic cycles consistent with the investment objectives and cash flow needs. Given the
longer nature of the WCIA portfolio, the basis used by the Treasurer to determine
performance levels will be the 10‐year Treasury note.
The assets of the investment portfolio shall be allocated consistent with the investment
objectives, stated above, in order of priority: safety of principal, liquidity, and return on
investment.
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For the purpose of evaluating the WCIA’s return on investment, a benchmark shall be selected
to compare the portfolio’s total return. A suitable benchmark is investable, consistent with
the investment objectives of the Authority, and readily identifiable (performance returns are
published periodically).
Investment portfolio benchmark: Local Government Investment Pool (LGIP) Total Return +
1.10%
CASH EQUIVALENTS
Authority assets invested for maturities of less than ninety days or on deposit in the LGIP are
highly liquid and thus, by definition, considered to be "cash equivalents" (GASB Statement No.
9). However, not all cash invested in the LGIP, along with other investments commonly
considered as "cash equivalents" (certificates of deposit, money market funds, banker's
acceptances, etc.) are intended to be treated as "cash equivalents". This policy recognizes that
investments in the LGIP, and other traditional short‐term instruments, may be purchased for
maturities of less than ninety days with the intent of establishing a market position that will
produce a greater long‐term yield. For purposes of compliance to the requirements of GASB
Statement No. 9, the Authority considers only that portion of total assets invested in the LGIP,
and other short term instruments, required to meet operating and claims payment expenses
within a ninety day period of time, as projected by the Treasurer, as "cash equivalents". The
balance of assets invested therein shall be considered "non‐cash equivalents" even though
void of original maturity at the time invested.

QUALIFIED INSTITUTIONS AND DEALERS
The Treasurer shall maintain a listing of financial institutions which are approved as
depositories of public funds for investment purposes. The listing published by the Washington
Public Deposit Protection Commission (Office of State Treasurer) shall meet this requirement.
From this list, a financial institution shall be selected to provide banking services.
For brokers and dealers of government securities, the Treasurer shall recommend to the
Investment Committee representatives that meet one or more of the following:




Financial institutions approved by the Washington Public Deposit Protection
Commission (RCW 39.58); or,
Primary dealers recognized by the Federal Reserve Bank; or,
Non‐primary dealers qualified under U.S. Securities and Exchange Commission Rule
15C3‐l, the Uniform Net Capital Rule, and a certified member of the FINRA (Financial
Industry Regulatory Authority) formerly known as National Association of Securities
Dealers.

The Authority will retain and use no fewer than two brokers. Each authorized dealer or
institution will make available annual reports, including audited financial statements, and
other information as determined by WCIA.
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DIVERSIFICATION
It is the policy of the Authority to diversify its investment portfolio to minimize the risk of loss
resulting from over concentration of assets in a specific maturity, a specific issuer or a specific
class of securities. Only U.S. Government Securities and Obligations are considered to be safe
enough to qualify for up to 100% of the portfolio.
COMPARATIVE SELECTION OF INVESTMENT INSTRUMENTS FOR SPECIFIC MATURITIES
If a specific maturity date is required, bids will be requested for instruments which meet the
maturity requirements. In the case of government agency securities, the most advantageous
market trend yield will be selected. Records shall be kept of the bids offered; the bids
accepted and provide a brief explanation of the decision which was made regarding the
investment.
CASHFLOW FORECASTS
The Authority uses the approach of matching the cash flow forecast of the funds to the
maturity of investment instruments when selecting investments. At least annually, the
Investment Committee shall evaluate the cash flow needs of the Authority. This forecasting
process will be based on actual claims experiences and anticipated payouts based on current
reserves. Funds necessary for operating purposes shall be invested by the Treasurer in money
market funds, Investment Pool or other short‐term securities. The Treasurer shall evaluate the
cash flow requirements of the pool continually and, based on changes in claims activity and
reserves, adjust investment practices accordingly taking into consideration current returns of
monthly cash flow of principal and interest returns.
SAFEKEEPING AND CUSTODY
To protect against potential fraud and embezzlement, bearer instruments shall be secured
through third‐party custody and safekeeping procedures provided by a financial institution
designated as primary agent. The primary agent shall issue a safekeeping receipt to the
Authority listing the specific instrument, rate, maturity and all other pertinent information.
Deposit type securities (i.e., certificates of deposits) shall be properly collateralized as
required by RCW for amounts exceeding FDIC and FSLIC coverage.
Investment officials shall be bonded/insured to protect the Authority against loss due to
possible embezzlement and malfeasance.
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SCHEDULE OF AUTHORIZED INVESTMENTS
AUTHORIZED INVESTMENTS

Direct Obligations of the U.S.
Treasury(T‐Bills, T‐Bonds, T‐
Notes, SBA, and Ginnie Mae)
Federal Agencies – U.S.
Agencies, Instrumentalities,
or Government Sponsored
Enterprises (GSE’s)
Includes Mortgage & Asset
Backed Securities (MBS/ABS)
issued by Federal Agencies of
the United States (Freddy
Mac, Fannie Mae, Others)
Local Government Investment
Pool (LGIP)
Banker's Acceptance (BA's)

MAX. PORTFOLIO
ALLOCATION (% OF
PORTFOLIO AT
PURCHASE)
100%

ISSUER RESTRICTIONS AND CREDIT
QUALITY (AT TIME OF PURCHASE)
“LEVEL OF GUARANTEE”
None

100%

Maximum 35% exposure to any single
Agency (includes MBS/ABS).

80%

State of Washington LGIP

30%

Must be issued by a bank organized
and operating in the U.S. and rated in
the highest short‐term credit rating
category by at least two NRSROs.

Certificates of Deposits (CD's)

50%

General Obligation Municipal
Bonds

80%

Corporate Notes

25%

No more than 10 percent of total
portfolio with any one institution.
Must be a public depository in the
State of Washington. See RCW 39.58.
No more than 33 percent of total
portfolio with any one institution.
Rated in at least the three long‐term
rating categories by at least one
NRSRO.
3% per issuer rated AA or better.
2% per issuer rated in broad single A
category.
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INVESTMENT POLICY ADOPTION
WCIA's investment policy and any modification to the policy shall be formally adopted by the
Executive Committee.
Adopted:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
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January 15, 1987
Annual Meeting
April 14, 1989
Executive Committee Meeting
April 12, 1991
Executive Committee Meeting
March 12, 1993
Executive Committee Meeting
September 10, 1994
Executive Committee Meeting
July 12, 1996
Executive Committee Meeting
February 14, 2008
Executive Committee Meeting
January 11, 2013
Executive Committee Meeting
July 14, 2017
Executive Committee Meeting
November 9, 2018
Executive Committee Meeting
Add date
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Executive Director Report
February 12, 2021 Executive Committee Meeting
Member Survey Response
There was great response to the membership survey regarding WCIA meetings and
trainings. Respondents were asked to rank meetings with WCIA in order of preference.
The overwhelming majority of members asked for a combination of both virtual and inperson options. The comments were extremely helpful as it points out that members value
the in-person opportunities but would like to have virtual options. Staff will be working to
deliver both options to the membership for the future.
2021 WA Legislative Session
As previously reported, police reform is an item of focus in this legislative session both in
this state and nationally. Staff has been working closely with our Lobbyist Lisa Thatcher,
the Tort Reform Coalition and Association of WA Cities (AWC) to monitor and respond to
legislation that could impact tort liability. There are several bills involving police liability that
would result in tort expansion if passed. HB1202 looks to expand state tort law remedies in
claims against law enforcement, SB5263 looks to change the current bar to litigation when a
person is in the commission of a felony. There are various other police reform bills that
have tort elements in them that could be problematic. In addition to police reform, bills to
allow for pre-judgement interest, private rights of action to enforce workplace violations, and
changing the definition of direct physical loss to override denials of business interruption
coverage would also impact losses. WCIA will be working to notify members of problematic
bills if they come out of committee.
Government Entities Mutual (GEM)
Staff attended and participated in GEM’s strategic planning session and board meeting at
the end of January. This year WCIA increased participation in GEM to $6 million excess of
WCIA’s $4 million self-insured retention. Concerns regarding recent troublesome renewals
of reinsurance by GEM and the membership were discussed. While GEM added two new
members last year, there will be a managed approach to growth despite the opportunities
presented by the difficulties in the reinsurance marketplace. GEM continues to be in a good
financial position and is functioning as envisioned when created by the members.
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2021 Meetings & Trainings Membership Survey
Summary Report
How would you (and staff) prefer to meet with WCIA Risk Management staff
for the Annual Review and Audit? Please rank in order of preference.
Overall Rank Score*
Combination of both (some years
virtual, some years in person)

1

301

Virtually

2

195

In person

3

172

*Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is the
sum of all weighted rank counts.

How would you (and staff) prefer to attend trainings? Please rank in order
of preference.
Overall Rank Score*
Combination of all three

1

365

Through webinars

2

286

In person

3

228

Through on-demand video

4

201

*Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is the
sum of all weighted rank counts.

How would you prefer WCIA conduct business meetings (Full Board)?
Please rank in order of preference.
Overall Rank Score*
Combination of both

1

296

Virtually

2

294

One in-person meeting a year with
all-day risk mgmt.. program (trainings
& roundtables), and two virtual meetings

3

290

In person

4

202

*Score is a weighted calculation. Items ranked first are valued higher than the following ranks, the score is the
sum of all weighted rank counts.
Page 1 of 4
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Please provide any other information you would like us to consider.
























Meeting in person allows for conversations and discussion on WCIA topics that is not possible
via on-line platforms. No doubt, some hate the travel - but the networking and communication
that can happen when in person make it worth while. In the past, some have called in to attend
and I see no reason why they can't continue to use technology to attend when travel is not
practical or impossible.
Some in person meeting and training sessions are critical. A lot of information, communication
and networking occur at informal times before, after and during breaks.
Would it be possible to allow those who would like to attend in person do so and those who
cannot attend in person or have long commutes attend virtually? Thinking about inclement
weather travel also.
Thanks
It would be nice if both in person and virtually were an option to accommodate everyone
Virtual meetings and trainings are efficient but it is hard to connect on a personal level when
meeting virtually.
Flexible approach would work best. It is a trek for many members to be present at events and
eliminating travel time and congestion on our roads is not a bad thing. Thanks for asking!
I really do like meeting in person for developing, maintaining and fostering personal
relationships and well as learning about something new. However, traveling several hours to
attend a few hour meeting/training can be an inefficient use of time and an added risk
particularly when traveling in winter. I'm not sure what is the best balance and appreciate you
asking.
I compliment WCIA staff on so quickly pivoting to a virtual platform for meetings and
immediately providing training via webinars when COVID hit. Thank you!
Some of my answers would depend on the topic of the meeting/training. The virtual option is
nice because I am 2 hours away from Tukwila. Traveling would be more worthwhile if it was the
full day option.
I believe having a virtual option is a good idea (e.g. because of winter travel through the passes)
but an in-person option should always be available in my opinion!
A lot of our choices depend on where things are with the pandemic, as well as the type of
trainings and which audience they are geared towards (i.e. public works trainings are best on
demand, so are those for law enforcement, but for Police Chiefs those are best virtually or in
person when that is available again)
It would be nice to have the choice each year whether to attend in person or virtual. Sometimes
its hard to get away and other times you need to get away and attend in person.
I think a combination approach can work. In person or virtual depends on the content of the
meeting, distance to travel and other such considerations. I think technology can be utilized in
the right situations other times in person is best.
As usual, one size does not fit all and a combination reaches more of us but in person allows
open discussion.
Would much prefer in person meetings and trainings.
There is value in coming together. We've seen that in our small city. Allowing those who can
not attend a virtual avenue improves inclusion. Setting some in person criteria and allowing the
flexibility to remote in otherwise...good.
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I thought the 3rd question was a bit weird. The one in-person, two virtual was mixed up with
content information. Basically, anything provided in person should also be available virtually.
It is a big state.
Very helpful and cost effective for the city if I am able to attend things virtually and since I don't
have to leave the office to attend, I am more able to be approved for the trainings.
For the virtual meetings or trainings, it would help to work in some breakout sessions with
smaller groups to create the connections you would get sitting together and interacting.
In my 25 year career I have only attended 1 in person annual meeting due to cost and effort to
travel 2 plus hours. In person is so much more time efficient, cost effective and a better use of
tax payer resources.
Please move to as many virtual options as possible. Travel time and cost to Sea-Tac, Yakima,
and other typical board meeting locations makes them impractical to attend. My agency's travel
budgets have been severely reduced due to Covid and probably will be next year, as well.
We are more likely to participate with virtual attendance options because it is just hard to get
away from the office
I found the trainings and meetings were so much more easier to attend virtually. But, do miss
some having some in person as well.
Regarding in person meetings - I think it is important for WCIA staff and members to meet in
person for building relationship. A virtual meeting is good for conveying information, but most
are not comfortable with participating in that large of a group and it does not allow for the
networking that happens when sitting at a table. I like meeting and visiting with WCIA staff at
the annual meeting/training during labor relations, but I also like the convenience and time spent
not traveling with virtual. A suggestion to get more participation: would be for each risk
manager to hold short virtual meetings with their member cities that would introduce a topic that
everyone on the meeting would need to respond, for the purpose of those city members
becoming comfortable with the group, which in turn may help for more participation in a larger
group.
I'd like to attend the local (Tukwila) meetings in person, but have the option to attend the
eastern Washington meetings virtually.
The more we can do virtually, the better.
Meeting in person is my first choice. You lose team/relationship building through a computer
screen. Having a virtual option for jurisdictions where travel is challenging would be a good
addition to in person meetings.
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What is the location of your entity?*
Central
Washington
9%
Southwest
Washington
9%

Eastern
Washington
14%
Western
Washington
68%

*For reference, the overall regional demographic of WCIA’s membership is as follows: 65% in Western
Washington, 10% in Southwest Washington, 7% in Central Washington, 17% in Eastern Washington.

What is the size of your entity?*

201 or more
Full Time
Employees
(FTE)
16%
101‐200 Full
Time Employees
(FTE)
24%

0‐50 Full Time
Employees (FTE)
41%

51‐100 Full Time
Employees (FTE)
19%

*For reference, the overall FTE demographic of WCIA’s membership is as follows: 49% are 0-50 FTE, 20% are
51-100 FTE, 17% are 101-200 FTE, 14% are >200 FTE.
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Deputy Director Report
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February 12, 2021 Executive Committee Meeting
WCIA Building

In 2002 WCIA’s Executive Committee directed WCIA to review options regarding owning versus
leasing office space. In 2003, WCIA purchased our existing building and performed extensive
tenant improvements. The building has 25,293 square feet of rentable space currently divided
into five separate tenant spaces with the following footprint:
Suite
100
102
104
250
275

Tenant
Accountable Health Care Staffing
Nagai Wealth Management
WCIA
Coverall
WSRMP

RSF
1,668
758
9,464
2,768
10,635

Lease exp.
2/28/21
12/31/25

Monthly Rent
$3,508
$1,516

6/30/24
8/31/21

$5,478
$20,685

WCIA maintains an annual Office Building Account in the operating budget to cover anticipated
capital improvements and recurring maintenance costs and expenses and utilizes JSH
Properties, Inc., as the building property manager. The income and expenses associated for
the building are summarized below:
OFFICE BUILDING ACCOUNT

2019 Actual

2020 Projected

Beginning Reserve Balance

$ 2,111,281

$

2,014,457

$

2,049,392

Revenues
Rental Income-Tenants
General Operating Fund Transfer In

$
$

355,405
200,000

$
$

368,702
150,000

$
$

373,700
-

TOTAL REVENUES

$

555,405

$

518,702

$

373,700

EXPENDITURES
BUILDING OPERATING EXPENSES
REPAIRS & MAINT
JANITORIAL
PROPERTY MANAGEMENT FEES
ELEVATOR CONTRACT
HVAC
SECURITY
GROUNDS
UTILITIES/ TRASH
TAXES
GENERAL & ADMINISTRATIVE
SUBTOTAL

$
$
$
$
$
$
$
$
$
$
$

20,050
36,656
21,000
4,482
38,311
7,833
24,906
48,574
15,516
6,549
223,877

$
$
$
$
$
$
$
$
$
$
$

18,031
33,000
21,000
4,400
8,000
7,494
25,540
41,390
18,061
2,000
178,916

$
$
$
$
$
$
$
$
$
$
$

21,000
36,000
21,000
4,400
8,000
7,500
23,000
48,000
18,050
5,000
191,950

CAPITAL EXPENSES
LAND & BUI LDING
LEASING COMMISSIONS
TENANT IMPROVEMENTS
SUBTOTAL

$
$
$
$

385,622
14,627
17,277
417,526

$
$
$
$

293,422
293,422

$
$
$
$

62,000
62,000

TOTAL EXPENDITURES

$

641,403

$

472,338

$

253,950

REVENUES OVER EXPENSES

$

(85,998)

$

46,364

$

119,750

ENDING RESERVE BALANCE

$ 2,025,283

$

2,060,821

$

2,169,142

2021 Budgeted
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Capital Expenses:




2019 New roof
2020 New heating ventilation and air conditioning (HVAC) units
2021 (proposed) Upgrade building with light-emitting diodes (LED lighting) and parking
lot seal coating and re-surfacing

Accountable Healthcare Staffing (Suite 100) is scheduled to vacate in February 2021, and the
WA Schools Risk Management Pool (Suite 275) has given their formal notice that they will
vacate the premises at the end of their lease term in August 2021.
According to JSH Properties, the 2021 market for office space is in low demand but fortunately
most of our space does not come available until August 2021. WCIA is anticipating most of the
space will remain vacant for 2021 and expect/hope the demand for leased office space will
bounce back in 2022 as COVID-19 vaccination distribution improves and more employees
return to office work.
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