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It has been an honor to 
serve you in my capacity as 
the Authority�s president the 
past two years. As I leave 
the Executive Committee, 
I take this opportunity to 
sincerely thank the people 
who made my term in of�ce 
a success. 

I �rst thank the Board mem-
bers who had con�dence in me and elected me to a 
leadership position in their Authority. I thank my fel-
low Committee members for the spirited way in which 
we addressed the policy issues that we face as a risk 
sharing pool and thank them for their service. 

I thank Executive Director Lew Leigh for his patience 
and his mentoring. I will miss his quick wit and dry 
humor that he continually exhibited during our Com-
mittee meetings. I thank Authority Counsel Mark 
Bucklin for his sage advice and his recollection of why 
we do things this way. I will miss his sometimes ir-
reverent, but always spot on, opinions. And thank you 

to the staff. Top to bottom they were always gracious, 
patient and accessible to me and my fellow Committee 
members. If Lew had given me enough space in the 
report, I would have listed all of you by name!  

I wish our new president, Tony Piasecki and our new 
vice president, Brenda Heineman every success in 
their new leadership roles. The Committee and the 
Authority are in good hands. And to the other mem-
bers of the Committee, I will miss the camaraderie we 
shared the second Friday of each month. I do look for-
ward to attending future Board meetings and network-
ing with delegates. Thanks again to all of you for your 
membership and your participation in WCIA. 

I encourage each delegate to become active in the 
Authority by volunteering for a committee - long range 
planning, loss control, etc. We are the Authority and 
our success depends upon involved, engaged and 
informed members. 

The Authority�s aggressive 
litigation philosophy is best 
displayed in its commitment 
to the volatile land use 
liability exposure.  

This year�s trial results 
included settling 18 percent 
of land use claims with an 
average indemnity payment 
of $95,222. We spent an 

average of $44,289 in defense costs. Total average 
cost per land use action was $139,511. The remaining 
82 percent were either denied or dismissed by court 
summary judgment motions. The average defense cost 
for these successful early challenges was $11,975 with 
no indemnity payment.

Aggressive plaintiff strategies force lengthy and high 
stakes trials, i.e., a rolling moratoria Bainbridge Island 
shoreline management case spent seven years and 
$700,000 to win at the State Supreme and Federal 
District courts. WCIA also �nancially committed to 
Sumner�s storm water master plan update case, and a 

10 year defense culminating in a Federal Ninth Circuit 
win and a US Supreme Court declination to review. 

There is a direct correlation between land use 
litigation successes and use of the Pre-Defense Review 
Program. This is funded by a $600,000 budget line 
item with unlimited usage. This year 32 pre-defense 
review requests were referred to defense attorneys 
who pre-positioned members� land use issues for 
litigation. The average cost of $4,460 in legal fees was 
treated as a pool administrative cost, not a member�s 
loss cost and did not apply against their future annual 
assessment.

Bouquets to those members who used the program 
to win litigation cases, reduce defense expenses and 
lower corresponding annual assessments.
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